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BIO: 

Sudhakar Kesavan serves as Chairman 

and Chief Executive Officer of ICF Inter-

national, a global management, technol-

ogy and policy consulting firm headquar-

tered in Fairfax, Virginia. The firm’s 

more than 3,000 employees are based in 

offices throughout the Americas, Europe 

and Asia working for clients in the public 

and private sectors. The firm’s 2007 

revenue was $727 million. The firm is 

traded on the NASDAQ public market 

(ICFI). With over 50 offices all over 

North America and offices in London, 

Moscow, Delhi, Beijing and Rio de Ja-

neiro, the firm has provided advice and 

counsel to government and commercial 

clients all over the world. 

 

Consulting Career: 

Mr. Kesavan joined ICF in 1983 as an 

associate – the entry level position at the 

firm. He specializes in assessing the eco-

nomic impacts of regulation on the 

chemical industry. During the course of 

his consulting career Mr. Kesavan has 

played a critical role in analyzing the 

economic impacts of various climate 

change and stratospheric ozone depletion 

scenarios on industry in the United States 

and in more than 50 countries worldwide. 

He has advised policy makers worldwide 

on strategies for phasing out ozone de-

pleting substances from their industrial 

and residential sectors. He actively works 

with senior ICF staff and clients on as-

sessing the economic impacts of potential 

climate change regulation scenarios on 

client operations. Mr. Kesavan was a 

member of the United Nations Environ-

ment Program Montreal Protocol Tech-

nology and Economic Assessment Panel. 

 

Business Career: 

In 1996, Mr. Kesavan was named presi-

dent of the ICF Consulting Group when it 

was a subsidiary ICF Kaiser, a publicly 

traded global engineering and profes-

sional services firm. At that time, Mr. 

Kesavan faced the strategic challenge of 

diversifying the consulting group out of 

its mature markets into new growth areas. 

He accomplished that goal while under a 

financially stressed corporate parent. 

 

From 1997 to 1999 Mr. Kesavan, as 

president, reduced the firm’s dependency 

on a single client from 70% of its busi-

ness to 30%, while growing the top and 

bottom line. Despite this success, the cor-

porate parent’s financial picture contin-

ued to deteriorate, due to non-consulting 

operational losses. In response, Mr. Ke-

savan brought together a coalition of the 

corporate parent, management, invest-

ment and employee interests to execute a 

management-led buyout from Kaiser in 

1999. Under his leadership as chairman 

and CEO, ICF Consulting was launched 

as a new, independent company – ICF 

International. 

  

ICF has grown very rapidly in the past 

few years. The firm has quadrupled in 

size from around 500 employees in 2000 

to more than 3,000 employees in 2008. 

Under his leadership, ICF has become 

and acknowledged leader in its areas of 

expertise. It is one of the world’s largest 

firms working on public policy consulting 

and implementation, focused on energy, 

environment, health, housing and trans-

portation issues. ICF conducted an initial 

public offering of its common stock in 

September 2006. The stock has per-

formed extremely well on the NASDAQ 

public market. 

 

Community Service: 

Mr. Kesavan serves on the Board of the 

Rainforest Alliance, New York based 

non-profit environmental organization 



committed to protecting ecosystems by 

transforming land-use practices, business 

practices, and consumer behavior 

(www.ra.org). He also serves on the 

Board of the American Red Cross (Na-

tional Capital Region). Mr. Kesavan also 

supports an organization of Indian Insti-

tute of Management alumni called IIM-

PACT that works with IBTADA 

(www.ibtada.org) – an NGO working on 

improving literacy of minority girls in the 

Alwar district of Rajasthan.   

 

Awards: 

In 2008, Mr. Kesavan was named to 

Washington SmartCEO’s Future 50 in 

recognition of ICF’s growth over the pre-

vious three years, and he was a finalist in 

Virginia for Ernst & Young’s Entrepre-

neur of the Year Award. 

   

Education:  

Mr. Kesavan received his master of sci-

ence degree from the Technology and 

Policy Program at the Massachusetts In-

stitute of Technology (1984), his post 

graduate diploma in management from 

the Indian Institute of Management, Ah-

medabad (1978) and his bachelor of tech-

nology degree (chemical engineering 

with distinction) from the Indian Institute 

of Technology, Kanpur (1976). 

 

Company Profile: 

ICF International (NASDAQ: ICFI) part-

ners with government and commercial 

clients to deliver consulting services and 

technology solutions in the energy, cli-

mate change, environment, transporta-

tion, social programs, health, defense, 

and emergency management markets. 

The firm combines passion for its work 

with industry expertise and innovative 

analytics to produce compelling results 

throughout the entire program life cycle, 

from analysis and design through imple-

mentation and improvement. Since 1969, 

ICF has been serving government at all 

levels, major corporations, and multilat-

eral institutions. More than 3,000 em-

ployees serve these clients worldwide. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFOinterviews.com 

 

CEOCFO: Mr. Kesavan, what is the 

vision at ICF? 

Mr. Kesavan: “The vision of ICF is to be 

the premier consulting and professional 

services firm worldwide in the areas in 

which we work. For example, we are 

about the largest consulting firm in the 

area of energy, environment, and health. 

In the United States, we do enormous 

amounts of work on the advisory services 

side on the economic and management 

issues associated with those areas of ex-

pertise. We’re not all things to all people, 

but in those things three or four areas we 

are extremely strong and have grown 

quite rapidly in the last few years. We 

intend to keep growing and get to $1 bil-

lion by 2012.” 

 

CEOCFO: What are you actually doing 

for your clients? 

Mr. Kesavan: “We provide advisory 

service in areas such as on energy and 

environmental issues. For example, when 

clients are going to invest enormous 

amounts of money on locating and build-

ing a facility to generate electricity, we 

advise them on where they should locate 

the facility. The economics for locating a 

facility could be different depending on 

exactly the geographic parts because of 

the access to the transmission grid. We 

will tell them the place to locate the facil-

ity to point “x”. The electricity will gen-

erally be priced at this price because of 

the fact that the access to the grid is eas-

ier, or vise versa because there’s no ac-

cess to the grid. Then the electricity up-

date would be priced a bit lower. We also 

advise companies about the economics of 

compliance would if you have to conform 

to an environmental regulation, and the 

strategies by which you comply by mini-

mizing a cost of compliance with the 

regulation. We advise government on a 

developing regulation, which could po-

tentially monitor the requirements that 

policy makers want, but at the same time, 

impact industry in a way that would allow 

them to comply with the technique and 

economics of the business.” 

 

CEOCFO: Is government a big part of 

your business? 

Mr. Kesavan: “Yes, the government 

constitutes between 80 and 90% of our 

revenue. We do a lot of work with gov-

ernment agencies. About 10 to 20% of 

our work, depending on the quarter, 

comes from the commercial sector, which 

would be primarily energy and transpor-

tation industries.” 

 

CEOCFO: Would you like to see any 

changes in the business mix? 

Mr. Kesavan: “We have never tried to 

aim for a specific mix. We work on 

commercial and government issues and 

the mix has tended to be 80/20 for the 25 

years that I’ve been here. In terms of 

what other industries we will get into, we 

have also been working quite a bit with 

the technology industry on carbon issues, 

such as the carbon footprint and climate 

change issue. They have a lot of opera-

tions in which they use enormous 

amounts of energy, especially at data cen-

ters, and they are looking at ways in 

which can reduce their carbon footprint. 

We have been doing quite an increasing 

amount of work in technology, so that is 

something we are quite focused on.” 

 

CEOCFO: What sets ICF apart? 

Mr. Kesavan: “We have always worked 

in the energy sectors, and we have devel-

oped large modeling framework to fore-

cast what energy prices would be if gen-

eration facilities start using natural gas 

instead of coal. We have large models 

with enormous databases, which we use 

to generate and forecast electricity and 

can analyze the impact of different kinds 

of regulations on the industry. For exam-

ple, we have a programming model that 

looks for the electricity sector, and if you 

constrain it in different ways, you can 

assess the impact on the industry. So, 

these models have been developed in the 

last 20 or 30 years and are constantly 

being updated. In addition, if you start 

using our models, you tend to continue to 

use them. This intellectual property is not 

available elsewhere in the form of which 

we have. Our advice is not just based on 

spreadsheet models. It is based on our 

own institutional history of issues and 

perhaps other companies that worked 

with us for 15 to 20 years, and they are 

constantly updated to reflect the latest 

regulatory and industry changes.  

 

CEOCFO: What is your international 

footprint? 

Mr. Kesavan: “We have offices in Can-

ada, and in the U.K., which serves the 

European community. We also have of-

fices in each of the BRIC countries, 



which are Brazil, Russia, India and 

China, where we are setting up a new 

office now. They work with government 

and industry on the same issues we work 

with here in the U.S. and they are run by 

folks from those countries and are quite 

profitable.” 

 

CEOCFO: How is business these days? 

Mr. Kesavan: “Business is actually quite 

good. The demand environment looks 

quite strong, and as I mentioned to you, 

the government and the energy industry 

are both doing quite well at the moment. 

In addition, we have always weathered 

the downturns quite well because we have 

great visibility in our revenue stream be-

cause of the fact that we have government 

work. Additionally, we are helped by the 

fact that the energy industry, as 

you can imagine, has done well 

in the last few years and we 

decided to work for them. So I 

think we are in pretty good 

shape going forward.” 

 

CEOCFO: What is unique 

about your people? 

Mr. Kesavan: “Traditionally 

we are looking for people with 

strong analytical skills and who 

can articulate a complicated set 

of concepts in a straight for-

ward way so as to make them 

intelligible to our clients. We 

tend to work with senior man-

agers working in government 

and in industry, and we need to 

make sure that complex issues are articu-

lated in ways that make sense to people 

who do not spend the entire day thinking 

about them. Therefore, our people have to 

have analytical skills with the ability to 

articulate concepts in a clear and concise 

way.” 

 

CEOCFO: What do you see in the next 

two to three years? 

Mr. Kesavan: “The areas in which we 

work are trending, and the macro trends, 

look pretty good for us. Many issues are 

front and center—environmental issues, 

especially issues of climate change. 

Health and health care reform issues are 

important. We do quite a bit of work on 

the environment and in the homeland 

security arena, which are very important. 

As we look forward, we believe that de-

mand is increasing for the kinds of ana-

lytical services we do, not only in North 

America, but also in Northern Asia. So 

we are looking at a bright future here in 

North America, and we are looking to 

expand into Europe because the Europe-

ans have traditionally been quite aggres-

sive in energy and environmental issues. 

Additionally, our operations in India and 

China are doing well. Therefore, we see 

those strong growth opportunities not 

only in North America, but also in 

Europe and Asia.” 

 

CEOCFO: What are the challenges that 

you face as the CEO of an international 

company with far-flung operations? 

Mr. Kesavan: “I’m always trying to find 

the right people. It’s a people business, 

and it is important to make sure we bring 

the right people on board especially at the 

senior level. It is always a challenge, and 

we work quite hard at it. In terms of what 

I know about running an international 

business, we try not do things very differ-

ently in different places in terms of just 

running the business. It’s not complicated 

to run a business regardless of geography. 

We have a pretty standardized way of 

approaching our business. We have over 

50 offices in the U.S., and they are all run 

quite well. So we have not tried to run 

them any differently overseas in terms of 

just the business model. It’s not a great 

leap of faith to run something interna-

tionally if you are pretty confident of the 

way you run it here. You would obviously 

have to change things for the location and 

you have to make sure that managers who 

run the operations in non-U.S. locations 

have a sense as to how to manage the 

business profitably. As I said, we have 

expanded slowly internationally. We set 

up the Russian office in the 1990’s, we 

set up the London office in 2001 and then 

we expanded into Brazil, India, and 

China. We don’t do too much and over-

stretch ourselves; we tend to do these 

things very deliberately.” 

 

CEOCFO: What is the financial picture 

like at ICFI? 

Mr. Kesavan: “It’s pretty strong and we 

are growing quite rapidly. Over the last 

four quarters, we’ve grown organically in 

our legacy business over 20%. We will 

continue to grow strongly going forward. 

We are quite profitable and we have in-

vested significant amounts in our growth 

and our whole business devel-

opment effort. The pipeline is 

quite strong, the backlog is 

strong and visible, and so we 

are in pretty good shape.” 

 

CEOCFO: Why should poten-

tial investors be interested in 

ICF? 

Mr. Kesavan: “They should 

be interested ICF because we 

have a strong visibility in earn-

ings and in revenues. We have 

strong government revenue, 

and the government tends to 

not be affected in terms of their 

requirements by the ups and 

downs of the market. I have 

lived through two recessions 

while at ICF, and we’ve done fine. We 

also have enormous stickiness of revenue 

because of our intellectual property, such 

as our modeling frameworks, so that cli-

ents keep coming back. We are in strong 

markets with the right expertise and we 

have grown quite rapidly over the last 

year.” 

 

CEOCFO: What should people remem-

ber most about ICF International? 

Mr. Kesavan: “It is a fun place to work. 

We have been around in our areas of ex-

pertise for nearly 40 years; in fact, our 

40

th

 anniversary is coming up next year. 

We are very good at what we do in our 

areas of our expertise, and we will con-

tinue to stay in those areas because we 

believe that our work is very important 

for the world. We continue to make sure 

“The vision of ICF is to be the premier consult-

ing and professional services firm worldwide in 

the areas in which we work. For example, we are 

about the largest consulting firm in the area of 

energy, environment, and health. In the United 

States, we do enormous amounts of work on the 

advisory services side on the economic and 

management issues associated with those areas 

of expertise. We’re not all things to all people, 

but in those things three or four areas we are 

extremely strong and have grown quite rapidly 

in the last few years. We intend to keep growing 

and get to $1 billion by 2012.” 

                                      - Mr. Sudhakar Kesavan 



that our employees stay with us for a long 

time. Our record is that our turnover is 

very low and among our officers where 

we have nearly 200 people, the average 

stay is 12 years. Therefore, once you join 

the fun you will love to work here and 

you will stay here for a long time.” 

 

 

ICF’s Web site is www.icfi.com. 
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