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Full Service IT
CEOCFO: Mr. Keller, would you tell us the focus of IntegrateIT?
Mr. Keller: Our primary niche is project and portfolio management. As we have grown 
over the last ten years or so however, we have expanded into a full service IT firm 
providing software development, systems engineering, software testing, finance, and 
administration services as well. 

CEOCFO: The tagline on your website is Innovative Proactive Collaborative. 
Would you elaborate please?
Mr. Keller: In my opinion, one of the most innovative things that we do is that we 
operate as a virtual company while still succeeding at making our employees feel like 
they are a part of a real company. When we go out recruiting people, it catches them off 
guard a little bit at first. We do our interview at a Starbucks or a local public place 
because we do not have an actual office with a logo on the building. This has allowed us 
to keep our overhead extremely low and still allows us to be extremely competitive with 
our benefits structure for our employees. Right now in the industry, many of the 
companies are cutting benefits or passing costs onto their employees for their benefits 
whereas we have not been impacted as much because of our overhead structure. We 
do not have an overhead staff. David Baldini and I are the two owners of the company 
and we are still on the client’s site the majority of our time. It is a challenge in that we do 
not have that company corporate logo on a building that we can drive by and show 
everyone who we are and where we operate so we have to make up for that with the 
services that we provide. As far as being proactive, we preach to our project managers 
to be proactive in reporting issues and risks as they arrive and not hide them and push 
them under the rug. We think this builds a level of trust with our customers. They come 
to look at us as the experts on the ground. We are not someone there just as yes-men. 
Sometimes the news and the issues that you bring to your customers are not what they 
want to hear but from our opinion, it is important that they hear it. The collaborative 
aspect speaks for itself. We are not brought in to tell our clients what they need or how 
they need it. The only way to be successful is to work with our clients to truly understand 
what they need and why they need it. 

CEOCFO: Was the idea to be 100% virtual the original concept?
Mr. Keller: Initially it happened because we were forced into it. When the company was just myself, it was not cost 
effective to go out and just get an office. It also was not cost effective to have a back-office staff. We grew into that model 
by need. As we have grown however, we have the wherewithal at this point to have an office. We also have the ability to 
have an overhead staff to work on proposals. We have found that money is more cost effective for us being passed on to 
our employees in the form of the benefits we can extend to them (Not to mention that Dave secretly loves working on 
proposals). We have been able to maintain the benefit structures and the entire compensation package that we offer our 
staff when the rest of the industry has faced challenges in doing so. It has gone from what we thought of as a necessity to 
being a competitive advantage over the course of the last decade. 

CEOCFO: Are you working strictly with the government?
Mr. Keller: We are. We have a variety of contracts, a majority of which are in the Intelligence Community. We also have 
contracts with the Census Bureau.

CEOCFO: What have you learned over the years about navigating the challenges of working with the 
government?
Mr. Keller: The biggest thing we have learned is to expect the unexpected. You cannot predict the challenges that are 
going to arise and you also cannot change them. I think the biggest thing is to roll with the punches, adapt as you can and 
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to try not to get caught up in the day-to-day highs and lows. It is the government and ultimately they are going to be able 
to do business the way they want. You need to be prepared as best you can and adjust to changes as they arise. 
Complaining about it will not change it.

CEOCFO: Did you realize that before it happened?
Mr. Keller: You learn it quickly. This is our thirteenth year in business now and within the first two or three years you learn 
very quickly that it is not always going to go the way you want it to go. Since we have been in business we have dealt with 
unexpected contract cuts when contracts were in place, a sequestration (which I didn’t even know what it meant), a 
government shutdown, as well as skyrocketing healthcare costs. When you start a business, those things are the furthest 
from your mind. There is no playbook for how to deal with them. I think you just need to evaluate the situation, make a 
decision and move on. No decision is going to be perfect. There are plenty of examples over the course of our history 
where Dave and I wish we could go back and make a different decision. I think the other important part of being 
successful in this business is to not dwell on those things. You make the best decision at the time and then just deal with 
it. It does us no good to go back and think what would have been had we made a different decision. 

CEOCFO: Would you give us an idea of the range of your products?
Mr. Keller: Our expertise and where we really got established is implementing a project management software called 
Primavera, which is now owned by Oracle. That is how we were originally started and we have done several 
implementations of that software. It is an enterprise project management software that is pretty sophisticated. We have 
completed several successful implementations of the tool which includes creating and delivering custom training and also 
working with the client to develop business rules how they use the tool so that it fits their business needs. We have since 
grown into doing portfolio management from that tool. Ultimately, that was our foot in the door on any new contract for the 
first few years. From there what we found and is that we are able to do a lot more for people. You cannot just implement a 
tool without being good project and program managers. Our skills translate to a lot more than just specific tools. Everyone 
has to set themselves apart from hundreds of competitors in this industry and that ultimately is what started us off. Now 
however, we offer a full range of IT services including software development, engineering, and testing. 

CEOCFO: When you are starting a new project, what do you assess about the situation that maybe others do not 
realize?
Mr. Keller: One simple thing that I think is important is when you are brought in as a consultant that is frequently 
overlooked in this industry is to come in and try to just be a member of the team. Many consultants in this industry come in 
and they think they know everything. They try to come in and tell everyone what they are doing wrong and how they can 
fix it on day 1. I think that rubs people the wrong way. One of the big things that we preach with our project managers 
specifically is when you are going on site to work for a client, just try to sit in the back of the room and take notes and 
listen for the first few weeks. Do not come in and try to set the tone as the expert. Write down your questions and do not 
interrupt meetings because that automatically rubs people the wrong way. One of the worst things you can do is ask a 
question in one of your first meetings that brings the room to an awkward screeching halt. After the meetings, when you 
start to get to know the people, then ask those questions. Try to establish yourself as coming in to be part of the team. It 
goes a long way. This business is all about relationships. 

CEOCFO: Giving back is important for IntegrateIT. Where do you focus your efforts?
Mr. Keller: When we started the charity program that we currently have in place, it started as just a benefit to set us apart 
from the competition. When I started the company in 2004, it was an extremely competitive space. It was after 9/11 and 
companies were popping up all over the place. We needed to be different in order to attract people to work for us. The 
charity program was a differentiator. Each year Dave and I would donate $1000 to the charity of their choice on their 
behalf. Over the years however, we have aimed to grow it into much more than just donating money to charities (which is 
still done). We now try to get more boots on the ground projects that allow us to get together outside of work and do 
something together to make a difference and also to provide another opportunity for our employees to spend time 
together outside of the office. Recently, we participated in Rebuilding Together, which is a local charity that helps do work 
on people’s houses that cannot do the work for themselves. The gentleman we assisted had vision problems and lived 
alone and so he needed some work done on his house. We ended up doing his yard work, painting his house, and we 
even fixed the ceiling in his bedroom. It was cool to see our company pull together to do something like that. That is just 

“What sets us apart is that we do our best to make our employees feel like they are a part of an actual company which in this 
industry, is difficult to do. I think that is why we have been recognized as one of the Best Companies to Work for by the 
Washington Business Journal for three years in a row.” - Geoff Keller
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one example. We also have done a lot of work with the Washington Literacy Center as well. The charity program has 
grown to be a lot more than just the owners of the company cutting a check, which was ultimately our goal. Obviously, the 
financial donation is still a great benefit that we offer, but I think it has been much better for us as a company to provide 
the opportunities for our employees to get together, spend some time outside the office, and be reminded that not 
everyone is as fortunate as we are. 

CEOCFO: Why choose IntegrateIT?
Mr. Keller: From my perspective, in this industry anyone can give you a job and pay you a good salary. What happens in 
this industry a lot is you end up taking a job and you are on a contract site and you very rarely if ever see the people that 
work for your company. Your happiness in your job is often times completely out of the control of your company as you 
may be the only employee from your company on that project and you may not even see another employee from your 
company except at a holiday party once a year. What makes us different is that even though our employees are spread 
out geographically, we try our best to get our people together as often as we can so it feels like they are a part of a 
company. Every quarter we have an all-hands meeting where we all get together in person. Our employees can charge us 
for the hour that they spend at the meeting that is spent just going over our business and what we are working on at the 
time or listening to an employee talk about something they are working on. After that meeting, we go out for a happy hour 
so it gives everyone an opportunity to get together and relax outside the office setting. In addition, every quarter we do an 
event. It is either a charity event or a team-building event. Next month for example we are going to the Nationals game. 
Those events are not just for our employees but for their families as well. What we have found is the spouses and children 
of our employees enjoy getting together as well. It was great to see several employees working on the house at our 
Rebuilding Together event with their kids. The holiday party and company picnic are other examples. Most companies in 
this industry do not offer that. In the last year, we have also added season tickets to the Redskins and the Nationals. 
Those provide other opportunities for us to reward our employees for the great work they do for their clients. Going to a 
game where you can bring your spouse or your friends is a great opportunity to be rewarded for a great job and also a 
chance to market the company as well. What sets us apart is that we do our best to make our employees feel like they are 
a part of an actual company which in this industry, is difficult to do. I think that is why we have been recognized as one of 
the Best Companies to Work for by the Washington Business Journal for three years in a row.

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine
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