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Accounting Application for Small Businesses
CEOCFO: Mr. Secord, what is the concept behind Kashoo?
Mr. Secord: Kashoo is an accounting application that is aimed at small businesses to 
even micro businesses. When you think of accounting software, there is a lot available in 
the market today but a segment that is really underserved is that small business person, 
the owner/operator, who may be doing the invoicing themselves, the record keeping, and 
trying to get everything organized for their CPA come tax time. Kashoo is targeted at thirty 
million people in the US and Canada that are self employed or run a business with ten 
employees or under.

CEOCFO: Why not QuickBooks?
Mr. Secord: QuickBooks is really designed and has been built more for the CPA than the 
actual small business person. QuickBooks is an excellent product and certainly the 
standard in the industry. However, it has sort of a level of complexity and flexibility that is 
well suited towards the CPA or a professional bookkeeper that is doing the books as 
opposed to the small business owner who, for many reasons, may decide that they want 
to do it on their own for control and so they have better insight on how their business is 
doing and maybe there is a cost issue. There are all sorts of motivations of why they may 
want to do it themselves. For Kashoo, we target that business owner as opposed to the 
CPA, accountant or bookkeeper.

CEOCFO: What is the landscape? Are there many companies that are looking at the 
same market that you are or have they tried and not been successful?

Mr. Secord: It is a big market that is dominated by QuickBooks and therefore, there are a number of companies that are 
highly competitive. It does take a lot to get people to switch over. Once someone is using an accounting or bookkeeping 
system, getting them to switch is a real challenge. There have been a couple technology drivers that have opened up 
market opportunities and we have looked at that. One is of course the cloud and storing all of your accounting and records 
rather than on a single desktop computer that you access. When it ends up being with Kashoo and some of new 
accounting applications, all of the information is stored in the cloud, which means it can be simultaneously accessed by 
your CPA, your business partner, bookkeeper, the business owner and it is all safely and securely backed up. That has 
opened an opportunity for companies like Kashoo. The other thing that we have keyed on is the fact that for most people 
today, their primary computing device is their phone or tablet; it is not the desktop PC. The way that we are using 
technology and computers has changed quite a bit. Accounting to date has not evolved much with that.

CEOCFO: Security is always a concern. Why is the cloud safe?
Mr. Secord: I think there has been sort of shift in how people do view the cloud and around security and it is funny 
because I think people are less concerned about it than they ever have been. For example, we all use online banking on a 
regular basis, we all use services and Amazon and process our credit cards directly. There are dozens if not hundreds of 
other services where we are doing ecommerce transactions through the cloud. For the most part, those types of things 
have been quite secure. It is almost when you get into the traditional way of doing things, the Targets or the Home Depots 
or the people that have had large security breaches, that is where there have been problems. I think that there is a certain 
comfort level with the cloud. From a technical security perspective, things like data encryption are certainly sophisticated 
today. For example, with accounting, everything is real time. If there is fraudulent activity, you see it immediately. You are 
pulling daily from your bank feeds and credit card statement activity, so you are really able to stay on top of that stuff as 
opposed to discovering it at month end or when you get your bank statement later.

CEOCFO: Your site indicates over 180 thousand small business using Kashoo, so clearly people know about 
you. How do people find out? How do you reach new customers?
Mr. Secord: That is a tricky thing because the challenge with the small business market in general is so highly 
fragmented. You are trying to reach millions of people and each company thinks that what they are doing is somewhat 
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unique. In terms of how we actually reach that market, we have had a great deal of success selling through the app 
stores. I talked about people using their smart phones and tablets more than their computers these days and Kashoo has 
really ridden that. We have been featured in the Apple iTunes store dozens of times. People discover it, download and 
realize they can do their record-keeping, issue their invoices, take pictures of receipts and do all that stuff that they would 
normally use a shoebox for. They can download an app on their phone or tablet and that has driven our usage and profile. 
It is also not a regional thing: it allows us to sell worldwide. We have versions of Kashoo that are localized in French, 
Spanish, German and Japanese. It gives us some great reach being a relatively small company. That is helpful for us.

CEOCFO: What has changed about Kashoo works since you started the concept? How is it better now?
Mr. Secord: The way people have traditionally used accounting software. It used to be either at the end of the week or 
the end of the month. Both of those activities used to take a ton of time. They’d spend hours going through their shoebox 
and entering everything. But now that all happens in real time. I think the convenience of carrying your accounting system 
around with you and having it available anywhere, anytime, has changed people’s behavior. It is really easy when you are 
meeting with a client to be able to issue that invoice and collect payment on the spot. Then to be able to record and 
expense as you incur it as opposed to shoving it in your wallet and sticking it in your shoebox at the end. Accounting used 
to be something a small business owner did once a week or once a month—and it was painful. But with Kashoo, it’s 
something they’re doing multiple times a day—to check bank balances, generate invoices or capture expenses—from 
anywhere, anytime. That is a total change in behavior.

CEOCFO: Your service is certainly quite reasonable in priced.
Mr. Secord: There is a lot of price sensitivity when it comes to small business. That being said, we try to make it as easy 
to use as possible. Our target customer is that small business owner as opposed to the CPA, so we do not have much in 
the way of additional support costs or training or things like that. We do not even use traditional sales channels where you 
might buy something through Office Depot or Staples with QuickBooks. Everything is done on a direct basis. There is not 
much overhead or secondary costs to what we are doing.

CEOCFO: Are there languages that you will be adding? Are there areas in the world that you see more potential 
than others?
Mr. Secord: I think there have been two things. We do have a Spanish version that we run on our iPad and iPhone and it 
has been hugely popular. Particularly in US markets where there is a big Hispanic population, what we have found is that 
that group is very entrepreneurial. We are definitely going to put a lot of emphasis and focus around our Spanish version.

CEOCFO: Will you tell us about support?
Mr. Secord: Our support team is available twelve hours a day, five days a week via phone, email or live chat. Our social 
networks have come into play as well where people will ask questions over Twitter or Facebook or LinkedIn. Often it will 
be other users or CPAs that chime in and say this is how you should do this or this is what they did to resolve that issue.

CEOCFO: Are there other services you would like to add?
Mr. Secord: I think there are things we are looking at to make it simple to collect data. One of those things that seems like 
a minor thing but from expense perspective is something that people do not do a very good job at tracking, deducting. It is 
a natural for Kashoo where you have your phone with you at all times and to be able to track mileage. We’re also looking 
at adding time tracking today and mobile geolocation features that can help with data entry. We look at it almost like have 
a fitness tracking that is wearable. We think we could do the same thing for business finances. I think there is a lot we can 
do to make a small business person’s life simpler by automating a lot of tasks. 

CEOCFO: Put it together for our readers. Why choose Kashoo?
Mr. Secord: Kashoo is simple and easy to get started. When you use Kashoo, you are in control of your business, you 
know where your money is going, you have control over cash flow, and that equals peace of mind. And Kashoo uses 
Kashoo. We use it to run our company’s finances.
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“Accounting used to be something a small business owner did once a week or once a month—and it was painful. But with 
Kashoo, it’s something they’re doing multiple times a day—to check bank balances, generate invoices or capture 
expenses—from anywhere, anytime. That is a total change in behavior.” - Jim Secord


