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End-to-End QoS Solutions for Real-Time Applications 
 

About LiveQoS 
Formerly operating as IPeak Networks, Live QoS is the #1 provider of end-to-end QoS 
solutions for real-time applications. Only LiveQoS has IPQ™ to find and fix the problems 
on any wired and wireless network. IPQ from LiveQoS dramatically improves users’ 
quality of experience (QoE) for network-based applications in both managed and 
unmanaged networks, guaranteeing the best video, file transfer and virtualization 
experience for smartphones, tablets, laptops and thin clients. 
 
Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine 
 
CEOCFO: Mr. Horne, your website indicates “the mobile Quality of Service 
company”. Would you please explain?  
Mr. Horne: Quality of Service (QoS) is a term more normally associated with Mobile 
Carriers. Carriers use a QoS system to decide on how much bandwidth to allocate to 
each mobile phone subscriber. If the subscriber gets sufficient bandwidth allocation then 
they will likely have a good quality of experience. On the Internet, there really is no 
equivalent QoS system to ensure consistent quality. That is what we are creating at 
LiveQoS. Everyone has experienced this lack of quality first hand. For example, we 
have all tried connecting to a public hotspot like at Starbuck’s or at an Airport only to 
experience inconsistent quality. LiveQoS’s software fixes this problem. It installs on 
mobile devices and it ensures that you get enough bandwidth for a positive mobile 
experience. 
 

CEOCFO: How are you able to do that?  
Mr. Horne: The internet is really highly unregulated as the net neutrality camp wants it to stay. The problem is that this 
lack of oversight at times results in heavy congestion, not unlike our highways. To solve that problem, there are technical 
approaches that we can use, to avoid the congestion by creating the equivalent of a “fast lane”. Right now the internet is 
too technical for the average person to know how to get to the fast lane, so that is what we do for them.  
 
CEOCFO: Are there many or any other companies that have figured out something similar? Are you way ahead of 
the game? 
Mr. Horne: We are definitely one of the first movers in this space. LiveQoS has been working on this problem for over five 
years. If you think back five years, BlackBerry was the hot mobile handset and now it is almost irrelevant. That’s how fast 
the mobile market is moving. In fact, data usage over the mobile Internet has recently overtaken the regular Internet. That 
is why, a few years ago, we were fortuitous in having focused specifically on the mobile Internet. LiveQoS is not the only 
player in this space. Recently, new competitors have entered our market. In fact, even some of the larger mobile internet 
players like Google, Apple, and Microsoft have started adding QoS capabilities to their offerings. However, these solutions 
are generally proprietary and by design not cross-platform capable.  
 
CEOCFO: Who is using your services today? 
Mr. Horne: Our target market is large OEMs. We are under strict NDA (non-disclosure agreement) with them, so we 
cannot really talk specifically about them. However, in general our customers consist of PC and mobile device 
manufacturers, cloud service providers, Carriers, and mobile app providers.  
 
CEOCFO: When someone is using a mobile device or using an app would they know that LiveQoS is involved? 
Do they care? Should they care?  
Mr. Horne: You can best think of us as secret sauce inside of someone else’s brand. We are kind of like the “Intel Inside” 
but for QoS. Therefore, the public does not know us. For example, the embedded LiveQoS product would get promoted 
by a tablet manufacturer simply as having faster Internet capabilities versus their competitors. There would be no mention 
of the LiveQoS brand or any technical jargon like QoS. 
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CEOCFO: Will your software work anywhere or is it contingent on the carrier? How are you able to navigate all of 
the possibilities?  
Mr. Horne: Networking is a bit like black magic. LiveQoS ensures the best possible network quality. We do this by 
adaptively determining your optimal network speed. This happens automatically and without user intervention. With 
LiveQoS invoked the user experiences, faster file uploads, unbuffered YouTube streaming in HD, clear VoIP calls, or a 
more responsive online gaming experience. In our world, a faster mobile internet session generally translates into a better 
user experience.  
 
CEOCFO: Is your typical customer looking for a better solution and are they aware of LiveQoS?  
Mr. Horne: Our typical customer is continuously looking for competitive differentiation but they often are unaware of what 
solutions like LiveQoS can provide. We find many of our customers by attending the trade shows that they attend. Our 
pitch is simple: we demonstrate to them on a mobile device how we can stream a YouTube video faster than they can 
over the standard trade show WiFi network. These networks are notoriously bad so to show the prospect how we can 
significantly improve a cloud streaming application like YouTube always seems to impress. From there the prospect 
usually agrees to run a proof-of-concept that demonstrates the same network improvement benefit but for their product. 
Then a contract is signed and the real engineering begins, resulting in LiveQoS being tightly embedded and shipping 
within their product.  
 
CEOCFO: You mentioned trade shows. How else do you reach out to potential customers? 
Mr. Horne: That really is our whole channel and has sufficiently kept us quite busy. I would say that in the last year we 
have also started getting a fair number of word of mouth referrals from existing customers and former -employees of those 
customers.  
 

CEOCFO: This has been five years in the works. What have you learned over time? What has changed from your 
initial concept to today, if anything? 
Mr. Horne: I would say that the most important thing that has happened to us over the last five years is that mobile data 
usage has surpassed the wired Internet. This was significant to us because with mobile comes the additional quality 
challenges of a far less reliable wireless Internet. Luckily we had raised sufficient capital to fund the necessary research 
and development to take advantage of this trend. Now looking back five years, we had a pretty simplistic view of the 
world. Our claim then of “Hey, we will fix the internet.” can now be admitted as an overreach. However, today’s claim of 
“Hey we will make mobile internet, as good as your desktop internet experience” can be attested to by many large 
customers. And, the good news is that these customers are willing to pay for this premium mobile capability. 
 
CEOCFO: How do you keep on top of something that could come up and say, “We are better than you?”  
Mr. Horne: The Company has a team of PhD networking scientists that continually evaluate the competition, leading 
research, and perform in house experiments. Therefore, we have a pretty good idea of who is doing what, so we are not 
blindsided in this market. Our competitive barrier is to just out-innovate the competition. In fact, our customers actually 
demand it.  
 
CEOCFO: What is your geographic reach? 
Mr. Horne: We have pretty much focused in North America, although we do have some European customers. 
 
CEOCFO: Do you see international in the future or are the systems really different? 
Mr. Horne: We have Fortune Fifty companies that operate globally. So in a way we are already international. 
 
CEOCFO: What is ahead? What might be different a year from now?  
Mr. Horne: We are looking at building some of our own mobile applications that would be significantly differentiated by 
our network optimization capability.  
 
CEOCFO: Would you be working with the same end customer? 
Mr. Horne: No. We would probably be going direct to market in that situation.  
 
CEOCFO: How is business today? 
Mr. Horne: Business is great! We are doing everything we can to try and keep up with the demand. To meet this demand 
we are adding about 5-8 telecom engineers a month. Luckily we are based out of Ottawa, Canada, which has a readily 

“The mobile internet is often terrible. In fact recently one of the cloud service providers put 
it as bluntly as ‘Slow is the new down’. If your service is too slow you churn customers and 
burn revenue.” - Martin Horne 
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available pool of this skill set. That’s mainly because Ottawa is a telecom center in Canada due to the historical pedigree 
of Nortel, Mitel and Newbridge combined with the current major presence of Cisco, Ericsson, Huawei, and Blackberry.  
 
CEOCFO: What is involved in an implementation? Let us say that you have met with a manufacturer and they like 
what you do and they hire you. What are the steps to get your product to conform with their system? 
Mr. Horne: Generally, because we are dealing with these big companies, we will first complete a lightweight integration 
called a ProofofConcept. This proves out the fundamental science and value proposition and de-risks the purchase for the 
buyer. This generally takes about one week. From there our engineering team develops a plan with their engineering 
team for a full integration. Depending on the complexity this can range from a few weeks to a few months. The majority of 
this time line is spent doing final form product verification.  
 
CEOCFO: Why is LiveQoS noteworthy?  
Mr. Horne: First of all, the problem we are solving is a significant problem that everyone has experienced first hand – 
poor mobile device network experience. Whether it’s a dropped or [garbled?] call, endless buffering of video, or glacial 
browsing, the mobile internet is often terrible. In fact recently one of the cloud service providers put it as bluntly as “Slow is 
the new down”. If your service is too slow you churn customers and burn revenue. The rub is that these services don’t 
control the entire mobile network. However, their service often gets blamed for being too slow when it’s actually the 
network’s fault. That’s where we come in, handing control back to the cloud service providers. 
 

 
BIO: Martin Horne has over 30 years experience in High Technology including management positions with Digital 
Equipment, DY-4 and Monenco Agra. For the last 20 years Martin has founded and led several venture backed 
companies as CEO. In 1994 he founded ProMIRA Software and in 1998 he sold it to Manugistics. In late 1998 he founded 
Nitidus Technology and in 1999 he sold the company to Parametric Technologies. Prior to joining LiveQoS®, Martin was 
founding CEO, financed and grew the online Web 2.0 travel site TravelPod into the leading Travel Blog community 
culminating in an acquisition in late 2006 by online travel leader Expedia. 
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LiveQoS 
535 Legget Drive, Suite 500 

Ottawa ON K2K 3B8 
613-599-6267 

www.liveqos.com 


