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The Most Powerful Name in Corporate News

Northwest Business and Technology Management Consultancy
Focused on the intersection of Business and Technology

CEOCFO: Mr. O’Meara, what is the concept behind Logic20/20?
Mr. O’Meara: The business is a management consultancy, based in the Northwest, 
focused on the intersection between business and technology. We are 120 people 
based locally with an additional 30 or so offshore. From a business perspective, we 
focus on project and program management, business strategy and analysis, and 
business performance and transformation. On the technology side, we focus on 
business intelligence, systems integration, and custom creation all with a cloud-first 
approach. The key though is that intersection between the business and the technology, 
so we drive to create the simplest business solution, leveraging some technology 
component. 

CEOCFO: Would you give us an example of a typical engagement and then 
something more comprehensive?
Mr. O’Meara: We have a global software manufacturer based in the Northwest, and 
they have about 140,000 employees and vendors. If they make a large change in the 
organization, there needs to be management of that change. The cost of poorly 
managed organizational change is invariably staff turnover, the cost of which very is 
high, so you do not want to leave someone in the dark. Logic20/20 are engaged to help 
foresee any issues that may come up, help with the communication, and help that 
organization bring along their employees so that they know what is going on and feel 
aligned to the organization. In other cases, there may simply be some complicated 
project that needs to be lead. That can be us providing brain capacity and project 
execution and leadership, where you have a highly qualified client, but there are only 
about 2,000 working hours in a year and sometimes those employees have about a 
4,000-hour workload. They need to gain capacity, and we provide some of that capacity 
brainpower by bringing industry experts that can come in at short notice and pick up the 
ball and run with it, and lead that project to closure. On the strategy side, if you take any 
number of existing or prospective clients, they may tell us that they are going into a new 
market with their product and want to define the best use of the capital they have to 
work with and the best market to go into. Conversely, they may tell us that they are 
pulling out of some markets because the economy is not where it should be and need to 
reduce their overhead. Therefore, they would want to know the markets that they should 
pull out of with the minimal dent on their current revenue.

CEOCFO: Are companies turning to you because they understand the depth of what you offer or sometimes 
surprised at how you approach a problem and come up with a viable solution?
Mr. O’Meara: Surprised no, but impressed, hopefully yes! They would know about what Logic20/20 does prior to 
engaging us because we would have talked them through that approach. If they were surprised about anything, it would 
be that a firm as small as 120 people can do the work of much larger organizations and be as focused and deliver the 
same results.

CEOCFO: Do you see a trend towards companies realizing that perhaps they can do better by bringing on a 
smaller organization, rather than rushing to the big household names?
Mr. O’Meara: They rush to the big household names when there are massive enterprise projects going on, and 
sometimes some projects can require 500 people. Those clients are not going to turn to the boutique firms, which is a 
category that Logic20/20 fall into sometimes. However, I do think there is a realization that so much work is done at a 
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more focused level, and specifically around technology. This is where an organization would tell us that they need better 
data to run their business. It could be they need a real time view where their vaccines are and are not working, where they 
are being distributed, and that will help inform better decision making. That does not necessarily require them to engage 
one of the larger firms, because they may not get the specific skill sets needed and time is of course the great value. 
Therefore, being able to rely on the fact that you can bring a focused team to bear, in this case, really does save lives and 
in many corporations cases, save dollars. 

We were early adopters building business intelligence applications in the cloud, and have been able to leverage this 
experience to bring cost efficiency and speed of deployment to our clients. As a smaller organization, we allow our client 
to be far more nimble, because we are far more nimble.

CEOCFO: How do potential clients find you? If they were searching online, what categories, phrases or words 
would they key in to find you?
Mr. O’Meara:
As a Gold Certified Partner of Microsoft, we have a great go-to-market strategy with them as well as with Verizon’s 
Enterprise Services and Amazon Web Services. Searching on line can get you random luck but if you type in 
www.logic2020.com you will be sure to find us. Or you can always call us at 206-576-0400.

CEOCFO: Logic 20/20 was recognized on the Inc. 5000 list, which would indicate that business is going well. How 
do you continue the traction? What is the plan for the next year or so?
Mr. O’Meara: In part, our traction comes from our vision, where we have stated that we want to be one of the best places 
to work and one of the best places to do business with. We are quite specific in the way that we lay out that vision. We 
use the term, “one of the best places to work”, because there are some fantastic organizations in the Northwest, and it 
would be an arrogant statement to say that we are going to be the best. For us, one of the best places to work is just 
slightly ahead of one of the best places to do business with, because really we have a focus on our people. Therefore, we 
continue to grow because we attract and hire the best people, because we are a great place to work. We have to go out 
and hunt for the business and always be competitive. We do a good job of letting clients know of our partnerships and we 
do get many referrals. 

We give a great deal back to our community, both by giving hours and by giving dollars in education, grassroots sports 
and other endeavors. We believe that when we support our community, our community will support us. Logic20/20 have 
been incorporated for 10 years as of October, and held true to this philosophy in good times and tough times. Clients 
appreciate it is not empty rhetoric, and know that we are genuine people. In turn, this translates to trusting us on a 
business level.

CEOCFO: How do you decide where to focus your efforts?
Mr. O’Meara: That is a great question. 
From a business perspective, it is relatively straightforward. We start with the premise, on which we were founded, ‘create 
the simplest business outcome for the client.’
The market demands change and technologies evolve. We listen and react accordingly. 

From the community giving perspective it comes down to the people here. Logic20/20 hire very smart people, and much 
of it comes down to the passion of the individuals that would like to support an organization. We support education 
projects, social change, grass roots sports projects, as well as elite athletes, so if someone has a passion and expresses 
an interest in supporting a particular organization, that is where we would focus our dollars.

CEOCFO: Did you understand the value of creating a great environment and the value of teamwork in the 
beginning, or did the concept develop over time?
Mr. O’Meara: Yes and no. I play and coach rugby and have done so since I was a young boy, through college and 
beyond. That is a sport that takes a team of all shapes, sizes and differing skills. Working together as a bonded team and 
having fun is essential to a winning season. That philosophy translates into business (no broken bones or cauliflower ears 
necessary).

“Logic20/20 provides an individual approach for every client leveraging the experience of 120 people and targeting the 
intersection between business and technology. There are many organizations that do similar work, but our focus on creating 
the simplest solution possible to meet the business objective is what sets Logic20/20 apart.” - Christian O’Meara

http://www.logic2020.com/
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When we started Logic20/20 we aspired to do great things, but there was just two of us. We are constantly learning, and 
when we see great things that other people are doing in the market, we try to replicate some of those. We hear horror 
stories, so we try to avoid those. We also invite a great deal of feedback from entire workforce. At least once a year we do 
a full anonymous survey that only goes to the HR group, but we share the statistics and the report with our workforce, so 
that they can recognize the areas that they need to work on, and everyone takes ownership of that. I did not understand 
until three years or so ago just how important that is as we scale in size.

CEOCFO: Are there types of projects that you would prefer to work on as an organization, given the choice?
Mr. O’Meara: Yes, and some of those projects come into what would be interesting to our consultants. Logic20/20 works 
on a variety of business cases where you can have a direct impact to a client and help a client. We work with a number of 
nonprofit organizations that have great value, and there are some mundane projects in management consulting across 
the board, and you would prefer not to do those, but we constantly hear from our consultant that they aspire to do 
interesting and good work. However, that definition varies from consultant-to-consultant.

CEOCFO: Put this all together for our readers. Why choose Logic20/20?
Mr. O’Meara: Logic20/20 provides an individual approach for every client leveraging the experience of 120 people and 
targeting the intersection between business and technology. There are many organizations that do similar work, but our 
focus on creating the simplest solution possible to meet the business objective is what sets Logic20/20 apart.

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine
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