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Web-Based Data Discovery Platform 
 

About Looker 
Looker is an inventive software company with a modern approach to unlocking the 
value of business data. Looker’s web-based data discovery platform powers the work of 
data analysts while fueling (and fulfilling) the business user’s curiosity—creating a 
discovery-driven culture throughout the customer’s organization. Looker was purpose-
built to interact with the next generation of analytic databases, like Amazon Redshift, 
Amazon RDS, HP Vertica, Greenplum, and others. The company was founded by Lloyd 
Tabb, Principal Engineer at Netscape and former CTO of LiveOps. Investors in Looker 
include Redpoint Ventures, First Round Capital, and PivotNorth. The company is based 
in Santa Cruz, CA. You can find more information at www.looker.com.  
 
Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine 
 
CEOCFO: Mr. Bien, what was the vision when Looker began and where are you 
today?  
Mr. Bien: The vision of where we started and where we are now is consistent. Our goal 
has always been to make large and complex seas of data accessible to business users. 
When we talk about that, we talk about the notion of preserving the accuracy of the 
information, making very complex datasets digestible by business users. We are really 
attacking core business issues around complex issues, such as FP&A, customer 
tracking, conversion tracking and other core analytic needs within an organization, then 
also leveraging the next generation of infrastructure that has come out of this big data 
world. 

 
CEOCFO: There are many companies that claim to be in your space. What do you understand at Looker that 
might be fundamentally different? 
Mr. Bien: Looker is not about dumbing down this world of business intelligence or the way end users get value out of 
data. Our take is very different. It’s that data has become very complex and large. Looker is about providing a layer 
between the source data and the end user. We call it curated data experiences. We are empowering data analysts and 
data scientists to very quickly create lightweight applications for end users to explore very complex data in meaningful 
ways. 
 
CEOCFO: Who is typically using your service now? 
Mr. Bien: The value of Looker is always to the end user. These are people in marketing, sales or sales operations. We 
service many finance and FP&A organizations. While the value is always to end users -- and the next one is a little 
contrarian -- we get to end users through the people who service their data needs: the data analysts. We provide new 
kinds of tools to data analysts to allow them to better serve their end users. 
 
CEOCFO: When you are talking with a prospective client, is there a typical aha moment when they understand 
the difference that Looker provides? 
Mr. Bien: Yes, there are two aha moments that I think occur. The first is that after we go through a description, a data 
analyst will realize that there’s finally a tool that’s built for this new infrastructure that they put in place. We’ve flipped the 
stack upside down to take advantage of really scalable analytic databases. These analysts will usually have an aha 
moment oriented towards a tool that is finally going to expose the value of this giant investment they have made. We see 
a similar aha moment with business users that has to do with them moving self-service a level deeper. Right now, tools 
have oriented towards self service discovery once you have a data set. Looker enables end users to go find their own 
data set. In Looker, they are operating on a much larger data infrastructure and they are finding data that they want to 
explore and do visualizations on. This idea of being self-service at that level is a giant shift. 
 

CEOCFO: What is an example of how that comes into play? 
Mr. Bien: HotelTonight is the largest online mobile booking app for hotels in the United States. In their case, they could 
describe very large data sets, which included everything from click data to their operational back-end systems. Looker 
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allowed them to get much deeper insight into how referral marketing was working. You had the notion of analyzing where 
their customers were coming from, from a referral perspective, and that had a substantial impact on their top line. 
 

CEOCFO: Would you tell us about ease of use? 
Mr. Bien: Looker is not about dumbing down business intelligence or dumbing down data. We have realized that core 
business users who are doing their primary job function, for example to understand how referral marketing is working, will 
use these tools to the same level that they will use things like Excel. If you can expose the value of the underlying 
information, people will use the product out of their own selfish interest. That is what Looker is about. It is not about 
making this stuff over simplified, it is about providing business users the necessary access to the data they need. 
 
CEOCFO: How do you reach prospective customers and how do they find you? 
Mr. Bien: Right now, Looker is growing very quickly. We launched a little over a year ago. We are passing 100 customers 
this quarter. Earlier, it was definitely word of mouth, and we saw a huge number of our customers coming in through 
customer referrals. But now it is through the more traditional online marketing avenues that you’d expect. 
 

CEOCFO: What is your geographic reach and do you see that changing? 
Mr. Bien: Today, Looker is primarily North America with customers in Europe as well. You will see us expand into other 
markets this year.  
 
CEOCFO: You have recognized with a number of rewards. What stands out for you? 
Mr. Bien: The awards oriented towards how our customers are using the product is really important. We were selected to 
do a talk at DataBeat with one of our customers called Mindjet. What we are really seeing in Looker that is differentiating 
in this big data world are defined examples of customer value. In this case, Mindjet is using Looker to do predictive 
pipeline analysis to better focus their sales teams. These are very impactful kinds of examples. I think where we are most 
proud and differentiated is in the amount of real business value we have been able to achieve for our customers out of 
their really large, complex data sets. 

 
CEOCFO: What have you learned since you have developed the offering? What has changed, if anything? 
Mr. Bien: One thing that we have seen change is the level of investment in collecting and storing data. This notion of big 
data is completely disconnected from the value that people are actually pulling out of it. We always knew that this would 
be a focus of Looker, but our ability to unlock that value quickly is very dramatic. As we have been able to deploy an 
organization in just a couple of weeks, the types of insights we are providing to our customers has been substantial. I 
think that level of business value associated with data discovery has probably been the most surprising thing. 
 
CEOCFO: Do you feel that most companies have come to realize that big data as it has been for a while, is not all 
it is cracked up to be? 
Mr. Bien: There is definitely a bit of a backlash right now. Given the amount of spend going to infrastructure providers to 
just capture and store this information, companies aren’t seeing the real business value in their large data sets. This data 
is primarily machine-generated, event kinds of streams. The value is only experienced when you can marry it with core 
business data and metrics. Where Looker approaches the problem from the business data side, and I think that has 
proven to be the right way. You see many technologies today being built around the idea of interactive, highly performing 
queries into business data, and that is the wave that Looker is riding. 
 

CEOCFO: You made some changes a couple of months back. What is different now? 
Mr. Bien: We have spent a great deal of time empowering data analysts to create curated data experiences for end 
users. This new release of Looker has many improvements in our in-browser application development environment that 
are primarily aimed at data analysts and data scientists, leveraging those expensive resources in the organization. At the 
same time, we have done a great deal of work around our new visualization framework, adding D3 and other visualization 
libraries to Looker. We also allow organizations to plug in their own visualizations and use Looker as an application server 
on top of their data. The other enhancement we have added is wider support of other enterprise-ready databases, such as 
HB Vertica, Teradata and Oracle, as well as allowing Looker to operate and scale over high-redundancy environments. 
 
CEOCFO: What have you learned from previous ventures that has been most helpful? 
Mr. Bien: It is all about the customer and helping customers achieve business value. Everyone talks about being 
“customer first,” and what we have at Looker is a company culture that was born out of that idea and absolutely achieving 
this notion of value for customers. 

“Looker is about providing a layer between the source data and the end user. We call it 
curated data experiences. We are empowering data analysts and data scientists to very 
quickly create lightweight applications for end users to explore very complex data in 
meaningful ways.” - Frank Bien 
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CEOCFO: What is next? 
Mr. Bien: What is next for Looker is extending the reach and continuing to work in more and more complex data 
environments to provide value to our end customers. We have these ideas of product market fit and things of that notion, 
but now it is scaling out Looker and improving the reach. 
 
CEOCFO: Would you tell us about your work with DonorsChoose.org? 
Mr. Bien: Sure. There has been a lot of talk over the last year about controversies in big data. What we were pointing out 
with DonorsChoose.org was how data was being used for good. In the case of DonorsChoose, we were really able to help 
them provide access to their fund-raising data around providing resources to schools. The interesting part was simply, by 
providing this access to data, journalists and other folks who could get the word out, they were able to explore how 
individuals were contributing to DonorsChoose and write some very insightful articles about patterns of giving and what 
types of projects were most likely to be funded. It was interesting that they were able to do it with little or no training. We 
had journalists logging into their system and writing stories with very little interaction with any technical staff. It proved the 
notion of self-service data exploration for business users. 
 
CEOCFO: How do you spend your time as CEO? What is your focus? 
Mr. Bien: My focus is customers, so I think the vast majority of my time is talking to customers, helping them understand 
the power that is contained within the data they have built this infrastructure to collect, as well as to listen to customers 
and bring back ideas on how we can improve Looker as a product. What you find at Looker are very close partnerships 
with our customers, and that shows both ways.  
 
CEOCFO: Put it together for our readers. Why pay attention to Looker? 
Mr. Bien: Looker is a very disruptive and contrarian player in this data space. We are talking about empowering data 
analysts and helping customers achieve real value out of data. I think at the end of the day for us, it is all about making 
large and complex data accessible to business users and doing that in a very agile new way. 
 

 
BIO: Frank is CEO of Looker, an inventive software company with a modern approach to data discovery and business 
intelligence. Frank has more than 20 years of experience in business intelligence, big data, analytics software, and data 
storage, with extensive experience in venture-backed software companies. Passionate about cultivating startups, he has 
grown several companies from the stealth stage into established leaders with large revenue streams. Early to the "big 
data" craze, he's held executive roles at EMC, Greenplum (Pivotal), Virsto (VMware), and Vignette. 
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Looker 

877 Cedar St, STE 100 
Santa Cruz, CA 95060 

888.960.2331 
www.looker.com 


