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MagIndustries Is Focused On Establishing A Mining Operation And Processing Plant 

In The Republic Of Congo To Transform Carnallite Into Potash To Use 

As A Fertilizer In Brazil And Africa 
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BIO: 

Willy Verbrugghe has over 30 years of 

international experience in engineering, 

operations, projects, and senior executive 

management. 

He has lead the build out of mega Billion 

projects, lead teams of over 1000 people, 

and has create more than $100 Million of 

shareholder value per year for each and 

every company he has led in the last 15 

years. 

 

Company Profile: 

MagIndustries has been created to de-

velop the Company's extensive mineral, 

energy, and forestry resources and take 

advantage of management’s extensive 

business relationships in the central Af-

rica region. 

 

MagIndustries will maximize shareholder 

value and spread shareholder risk 

through commodity diversification and 

the development of long term assets in 

key African countries 

 

Mission Statement 

MagIndustries is implementing inde-

pendent stand-alone energy and resource 

projects that when combined and inte-

grated, will create a strong agile com-

pany, which can continue to grow from 

its operating experience in Central Africa 

to create long-term value and profits for 

its shareholders. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFOinterviews.com 

 

CEOCFO: You are new to the position 

of CEO, what attracted you to the com-

pany? 

Mr. Verbrugghe: “What attracted me to 

MagIndustries was the interest in potash 

in the Congo and the interesting margin 

of the business.” 

 

CEOCFO: Please tell us a little bit about 

the project. 

Mr. Verbrugghe: “Our project is an in-

vestment of roughly $1 billion in the Re-

public of Congo, Brazzaville, to establish 

a mining operation and a processing 

plant to transform Carnallite into potash 

to use as a fertilizer mostly in Brazil and 

Africa.” 

 

CEOCFO: What is the area like to work 

in? 

Mr. Verbrugghe: “The project is on the 

plateau called Mengo, 20 kilometers 

northeast of the city of Pointe-Noire in 

the Republic of Congo. It is a lightly 

populated savanna region. MagIndustries 

has another subsidiary called MagFor-

estry, which operates a sustainable euca-

lyptus plantation. Therefore, the Mag-

Minerals project is inside the MagFor-

estry concession and is very well pro-

tected from all sides.” 

 

CEOCFO: Please tell us about the gov-

ernment and the environment for projects 

like yours. 

Mr. Verbrugghe: “We have people in-

side the company especially inside 

MagIndustries who have been working on 

the Congo for the last ten to twelve years. 

They have excellent relations at the high-

est level of the government and interface 

very positively with the local population.” 

 

CEOCFO: What are the steps in devel-

oping the project? 

Mr. Verbrugghe: “First of all you have 

to have a license to explore mineral rights 

in the Congo which we have done over 

the last ten years. Then we finally asked 

for permission to exploit those resources, 

which we got last year. We did the feasi-

bility study for the whole project includ-

ing the technology aspect, the mining 

aspect, and the marketing aspects. We 



finished that in February of this year and 

since then we have raised $200 million 

on the open market as equity. We expect 

to be fully financed with a combination of 

debt and equity by the end of the year and 

on the ground with our full construction 

team early in the fourth quarter of this 

year.” 

 

CEOCFO: What do you anticipate your 

costs to be the next couple of years? 

Mr. Verbrugghe: “The financing will 

last us through the three years of the con-

struction of the plant and will be not far 

from $1 billion.” 

 

CEOCFO: What is the market 

for potash? 

Mr. Verbrugghe: “The market 

for potash is $50 billion a year. 

It is controlled mostly by the 

Canadians and the former 

USSR, with a little bit more 

from Israel and from Germany. 

The bigger demand is from the 

United States, which is supplied by Can-

ada, from Brazil to be supplied by Russia 

and Canada and countries like India and 

China, which are growing very fast. 

Based in Pointe-Noire, we are very will 

located to supply Brazil and we will have 

the shortest sea lines of everybody. We 

will further be able to get the best mar-

gins in the industry.” 

 

CEOCFO: Please tell us about the com-

pany in general and how much a part of it 

is the MagMinerals Potash Corp.? 

Mr. Verbrugghe: “MagIndustries has 

four divisions, MagForestry, MagMetals, 

MagEnergy and MagMinerals. MagMin-

erals is by far the biggest project. Mag-

Forestry is a running operation, MagEn-

ergy is also a running operation and 

MagMetals is a project for the future.” 

 

CEOCFO: You are running the project 

from Toronto; how do you ensure success 

in the Congo? 

Mr. Verbrugghe: “We have chosen En-

gineering Procurement Construction 

Management Company in Johannesburg 

South Africa. We have personally a team 

of eight people in South African manag-

ing that operation. They are doing all the 

engineering, all the procurement of the 

equipment and managing the construc-

tion. In Pointe-Noire in the Congo we 

have a team of twenty people who are 

addressing all the local requirements, 

transportation, the ports, the water, elec-

tricity, and all of the local issues.” 

 

CEOCFO: What do you see as chal-

lenges with project going forward and 

how are you ready? 

Mr. Verbrugghe: “The challenge is that 

there is a limited supply of skilled labor, 

so there are limitations locally in the 

country. At some point in time we will 

have two thousand people on site and will 

need to manage that in a country that has 

limited infrastructure. Therefore, we will 

have to bring a lot of infrastructure our-

selves to support the construction phase. 

People-wise it is a challenge to find the 

right people for the project, but we found 

a pretty good team so far. The other chal-

lenge is to keep things moving and avoid 

delays, avoid top heavy administration 

and execute correctly.” 

 

CEOCFO: Why should investors be 

looking at MagIndustries today? 

Mr. Verbrugghe: “They should be look-

ing at several things. One: the market is 

very favorable to us; there is a big de-

mand and the prices for Potash have been 

going up every month. There is 

a good future for our products. 

On the other side, we have 

some very interesting positions 

in Congo, as the only industry 

in Congo until now was oil and 

gas. We are opening a com-

plete new direction for indus-

trial investment in Congo and 

it will be the biggest project that the 

Congo has seen in the last ten years. Our 

cost structure is such that we expect to 

have one of the best cost structures in the 

whole industry because we have access to 

very cheap natural gas, which is other-

wise flared. Our construction costs in the 

Congo are also pretty low as local man-

power is reasonably priced.” 

 

CEOCFO: What should people reading 

about MagIndustries remember most? 

Mr. Verbrugghe: “It is a good project, 

good margins and should create a lot of 

shareholder value.” 

 

 

 

 

 

 

 

“We have people inside the company especially 

inside MagIndustries who have been working on 

the Congo for the last ten to twelve years. They 

have excellent relations at the highest level of the 

government and interface very positively with 

the local population.” - Willy Verbrugghe 


