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BIO: 

Ross J. Beaty is a geologist and re-

source company entrepreneur with 

over 38 years of experience in the 

international minerals industry. In 

early 2008, Mr. Beaty founded 

Magma Energy Corp. to focus on in-

ternational geothermal energy devel-

opment. Magma currently owns one 

power plant in Nevada and two large 

power plants in Iceland, as well as an 

extensive portfolio of geothermal 

properties worldwide at various stages 

of development. Mr. Beaty also 

founded and currently serves as 

Chairman of Pan American Silver 

Corp., one of the world's leading sil-

ver producers, and since 1985 has 

successfully founded and divested a 

number of other public mineral re-

source companies. 

 

Mr. Beaty is a Director of The Nature 

Trust of B.C. and patron of the Beaty 

Biodiversity Center at the University 

of B.C. Mr. Beaty is a past President 

of the Silver Institute in Washington, 

D.C., a Fellow of the Geological As-

sociation of Canada and the Cana-

dian Institute of Mining, and a recipi-

ent of the Institute's Past President's 

Memorial Medal. In 2007 Mr. Beaty 

received the Association of Mineral 

Exploration of B.C.'s Colin Spence 

Award for excellence in global mineral 

exploration, in 2008 the Mining Per-

son of the Year award from the Min-

ing Association of B.C. and the 2008 

Natural Resources & Energy Entre-

preneur of the Year Award by Ernst & 

Young. In 2010, Mr. Beaty was 

awarded the prestigious Viola MacMil-

lan Award at the Prospect and Devel-

opers Association of Canada.  

 

Mr. Beaty was born in Vancouver, 

Canada in 1951 and educated at the 

Royal School of Mines, University of 

London, England, M.Sc., Distinction 

(Mineral Exploration) 1975 and the 

University of British Columbia, LL.B. 

(Law) 1979 and B.Sc. (Honours Geol-

ogy) 1974. He is married with five 

children. Mr. Beaty speaks English, 

French, and Spanish, as well as some 

Russian, German, and Italian. He has 

worked in more than 50 countries dur-

ing his career. 

Company Profile: 

Magma Energy Corp. is a global geo-

thermal power company that owns 

and operates close to 200 MW of 

power generation assets in Nevada 

and Iceland, and is currently exploring 

and developing potential new geo-

thermal energy projects within its ex-

tensive portfolio of properties through-

out the western United States, Ice-

land, Chile, Peru and Italy. Magma's 

exploration and development re-

sources have been verified under the 

Geothermal Reporting Code to cur-

rently total:  

 195 MW Proved Reserves  

 181 MW Indicated Resources  

 990 MW Inferred Resources 

 

Magma has a large international team 

of skilled geothermal operators and 

explorers, and maintains strong finan-

cial capacity to support its growth and 

development plans. Magma became 

a public company on the Toronto 

Stock Exchange on July 7, 2009, and 

trades under the symbol MXY. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFOinterviews.com 

 

CEOCFO: Mr. Beaty, you have a long 

history in the minerals arena; why did 

you found Magma Energy? 

Mr. Beaty: In 2008, I had retired from 

my main business of running a very 

large global silver mining company 

and I had sold a number of copper 

businesses and decided to start 

something new. I am a closet envi-

ronmentalist and wanted to build a 

resource company that focused on 

green energy. I began Magma as a 

start-up, with a mission to become a 

world leader in geothermal energy. 



That was in early 2008 and after 

nearly three years now, we are al-

ready North America’s second largest 

primary geothermal power company. 

We have had a very good start, but 

we have ambitious goals to grow 

much bigger. 

 

CEOCFO: What is the state of geo-

thermal these days? 

Mr. Beaty: Geothermal is a global 

power-generation business and the 

cleanest and cheapest form of elec-

tricity generation on the planet. It cre-

ates tremendous cash flows, which is 

the good news. But it is a 

tough business and it is just 

a niche energy business to-

day. It is only commercially 

viable in specific areas of 

the world where there are 

very hot rocks; these occur 

where earth plates come 

together and split apart. As a 

result, there are limited op-

portunities for growth in ei-

ther discovery or acquisition 

and it is a rather tough busi-

ness to build a world-class 

company around.  

 

CEOCFO: Why are the geo-

thermal opportunities lim-

ited? 

Mr. Beaty: Because there 

are so few opportunities, and 

many of them have been 

taken up by others over the 

last fifty years of develop-

ment of the business. For 

example, the United States 

is a relatively mature market 

and the opportunities that 

exist have been taken by 

other companies such as Calpine, 

Midamerica Energy, Cal Energy and 

so forth. However there are tremen-

dous new opportunities in Latin Amer-

ica, where we have focused, but it is 

early days there. In addition, geo-

thermal energy takes a long time and 

a lot of capital to develop, so it is a 

long-term business proposition and 

Magma will not see the fruits of its 

work on its early-stage projects for 

several years to come. The industry 

also suffers from high front-end capi-

tal needs and has considerable drill-

ing risk, so again it is a business plan 

that favors large companies or com-

panies with low cost of capital. 

Magma has grown by both discovery 

of geothermal reservoirs in the ground 

and also through acquisition. We 

have a large portfolio of assets includ-

ing three operating plants -  two in 

Iceland, one in Nevada - and a wide 

range of exploration assets in South 

America, the United States, Iceland 

and Italy. 

 

CEOCFO: What projects does 

Magma have up and running today? 

Mr. Beaty: Magma now has an oper-

ating portfolio of close to 200 mega-

watts of producing geothermal power, 

of which 175 megawatts is in Iceland 

and the balance in Nevada. We are 

working very hard on growing that, 

hopefully to 500 or 600 megawatts, in 

the next five years. Our current op-

erations provide us with EBITDA of 

$25-$30 million a year and revenue of 

about $60-$65 million per year. 

We’ve had a good bit of growth in the 

last couple of years, but we have am-

bitious plans to increase that substan-

tially over the coming years. 

 

CEOCFO: Magma was just awarded 

a couple of concessions in Italy; 

would you tell us about that? 

Mr. Beaty: Magma has an ambitious 

wealth-creation strategy, encompass-

ing both growth by acquisition and 

also growth by discovery of geother-

mal reservoirs. On the acquisition 

side we have acquired operating 

plants in Nevada and in Iceland, to 

build our balance sheet and our in-

come statement, to generate cash 

flow over the short term. Longer term 

a very significant value proposition for 

Magma is its ability to discover and 

develop its own geothermal reser-

voirs. We have exploration programs 

in Peru, Chile, Nevada, Iceland, and 

now we have just recently 

acquired some concessions 

in Italy. There are all aimed 

at delivering Magma growth 

over the long term in high 

temperature reservoirs that 

are in good countries with 

high power prices, so we 

can build successful plants 

for the long term develop-

ment of our business.  

 

CEOCFO; Is it easy to know 

where to look, do we know 

the geology and it is just a 

matter of knowing that this is 

a good area, or do you have 

to do quite a bit of explora-

tion? 

Mr. Beaty: It is a little bit of 

both. There is drilling risk 

involved in this business so 

that even the best team can 

have a dry hole. In that 

sense, it is not unlike oil and 

gas or mining in that you 

have a general sense of 

where to find geothermal, 

but you actually have to go 

and do the screening pro-

grams with geology and geophysical 

studies and then go drill the big holes. 

It costs a lot of money to discover and 

develop reservoirs. Each drill hole 

costs around $5 million per hole, but 

when you have a successful hole you 

can basically take that to the bank, 

because that is the end of the risk. 

The development of a power plant is 

very low risk. You have established 

technology, there are about 250 oper-

ating geothermal plants in the world. 

The risk in this business is finding the 

reservoir and making sure it is the 

right temperature, the right chemistry, 

and the right pressure. 

As part of Magma’s philosophy of acquiring 

producing operations, we decided to extend 

beyond just geothermal this year and look at 

acquiring another Vancouver-based public 

company called Plutonic Power. That deal will 

deliver to Magma approximately 190 megawatts 

of producing power; in this case it is wind 

power and hydro power. It is a nice bolt-on to 

Magma’s geothermal core business because it 

will deliver us diversification in power type and 

further  diversification in the region. It will also 

bring us a great partner in GE Capital, which is 

partnered to Plutonic, and it will bring us sub-

stantial free cash flow, effective when we com-

plete the deal. Magma will be renamed Alterra 

Power, which is short for alternative energy 

and earth. The company will be held two-thirds 

by existing Magma shareholders and one-third 

by Plutonic shareholders. It will substantially 

increase our revenue, EBITDA, and cash flow; 

and deliver us some really excellent existing 

operations in both hydro and wind, and will 

bolt smoothly onto Magma’s existing opera-

tions. - Ross J. Beaty 



CEOCFO: Would you tell us about 

Magma’s merger with Plutonic Power 

Corporation? 

Mr. Beaty: As part of Magma’s phi-

losophy of acquiring producing opera-

tions, we decided to extend beyond 

just geothermal this year and look at 

acquiring another Vancouver-based 

public company called Plutonic 

Power. That deal will deliver to 

Magma approximately 190 megawatts 

of producing power; in this case it is 

wind power and hydro power. It is a 

nice bolt-on to Magma’s geothermal 

core business because it will deliver 

us diversification in power type and 

further  diversification in the region. It 

will also bring us a great partner in 

GE Capital, which is partnered to Plu-

tonic, and it will bring us substantial 

free cash flow, effective when we 

complete the deal. Magma will be 

renamed Alterra Power, which is short 

for alternative energy and earth. The 

company will be held two-thirds by 

existing Magma shareholders and 

one-third by Plutonic shareholders. It 

will substantially increase our reve-

nue, EBITDA, and cash flow; and de-

liver us some really excellent existing 

operations in both hydro and wind, 

and will bolt smoothly onto Magma’s 

existing operations. 

 

CEOCFO: Is there a particular bal-

ance that Magma is aiming for or is it 

opportunistic? 

Mr. Beaty: It is opportunistic. While 

we are continuing to look at acquisi-

tion opportunities in geothermal on a 

global basis, there are many limita-

tions to this because of the scarce 

nature of geothermal companies and 

good reservoirs globally. Many of the 

best reservoirs are held by large com-

panies or state companies and they 

are simply not for sale. There are a 

number held by small companies, but 

we do not feel there is a value propo-

sition for us there. The bottom line for 

power companies is cost of capital. 

For any power company to really be 

able to compete successfully you 

have to build a large company that 

has low cost of capital. This business 

disfavors small companies, so we 

have attempted to go big quickly, 

which is the objective of the merger 

with Plutonic. We have gone out to 

both discover assets as well as to buy 

them and as long as we can acquire 

companies or businesses on an ac-

cretive basis, it is value creation for 

our shareholders. 

 

CEOCFO: What is the financial pic-

ture for Magma Energy today? 

Mr. Beaty: Magma has enough capi-

tal to execute its current plans and its 

exploration and development plans, 

but of course, for aggressive growth 

companies you can never have 

enough capital. It will always be a 

constraint for years to come. We are 

well capitalized for what we want to 

do. Post the acquisition of Plutonic 

Power, the new company, Alterra 

Power, will have an enterprise value 

of approximately $1 billion and a 

market capitalization of approximately 

$460 million and that is not bad for a 

company that has only been around 

for two and a half years.  

 

CEOCFO: Do Magma Energy’s cus-

tomers care that their power is renew-

able or are they looking at price? 

Mr. Beaty: We sell our power to four 

basic groups: the first is in British Co-

lumbia, it is the utility that sells power 

to all British Columbians called BC 

Hydro. They are already producing 

mostly green power and they feel it is 

good business to continue to do that. 

Hydro and wind are green power. 

Their customers like it, but they really 

want low-cost power. The second 

group is Nevada Energy, and you can 

say the same thing there. They love 

to have green power, but they prefer 

to have low-cost power. In this case, 

geothermal is low-cost and base load 

power. The third group is in Iceland. 

We sell to an aluminum smelter, and 

they do not really care. They just want 

cheap power and we can deliver them 

cheap power through abundant low-

cost geothermal energy resources. 

The last group are Icelandic general 

consumers of power and again they 

want low-cost power if they can get it.  

 

CEOCFO: In closing, there are many 

companies to choose from, especially 

in energy, renewable energy and 

green; why should investors choose 

Magma? 

Mr. Beaty: Magma offers a great 

value proposition today. Our valuation 

has been depressed by the general 

out-of-favor nature of the alternative 

energy business. However, it will 

come back to the way it was in 2006 

and 2007 for a bunch of reasons, and 

when it does come back into favor, 

the whole sector is likely to improve in 

value. Secondly, we are moving to an 

improved income statement and im-

proved ability to pay dividends. We 

are hoping to pay dividends as soon 

as possible. When we are able to pro-

vide a yield to investors, we think 

there will be a re-rating of our com-

pany. Thirdly, the value proposition 

for us is fast growth to reduce our cost 

of capital. We are delivering on that 

business plan, to the extent we can 

build our future growth platforms with 

lower cost of capital that will be an 

inherent value creation result. Lastly, 

we are a very aggressive, well-

managed company top to bottom with 

very strong technical teams and fi-

nancial teams that can add value in 

the geothermal business, the wind 

business, and the hydro business. We 

are building a world-class clean en-

ergy company. To the extent that we 

succeed in that mission,  we will be a 

go-stock for many institutional inves-

tors who want to buy clean energy 

companies for long-term,  growing, 

essentially permanent delivery of 

cash flow and income. That is a 

proposition that will attract many in-

vestors as we grow to a point that we 

can attract their interest. 
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