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Marketing Training for Individuals, Groups and Companies

CEOCFO: Mr. Weiss, your site indicates MarketingProfs offers real world 
education for modern marketers. How so? 
Mr. Weiss: What MarketingProfs does is that we train marketers. We do it for 
individuals, groups and corporations. We do it with our MarketingProfs University, we 
train marketers using our website and then our main thing is that we do training in major 
corporations. That is really what we do. We also have a major B2B event where we also 
do training. Finally, we also provide marketing services (such as advertising) for 
companies. We do these three things, but our main business is marketing training. 

CEOCFO: What is it that you understand on a very basic, fundamental level, about 
marketing that perhaps is not well recognized?
Mr. Weiss: The main thing is that companies in this new world really have to understand 
is about the newest way to do marketing. This includes content marketing and how to 
write and search engine optimization. It is mostly digital topics, but we also do other 
topics. Our customers could be anyone from large corporations to smaller companies; 
they all want their marketing people to be constantly trained and updated. That is why 
they come to MarketingProfs for that. 

CEOCFO: When you are evaluating and keeping up to date on the latest trends 
how do you assess what is going to stick around? What do you look at so that 
you are able to train people properly? 
Mr. Weiss: That is our job. Our job is to stay up on everything that is going on. We have 
been doing this since 2000. For example, we started writing about blogging in 2002, 
three or four years before anyone else even knew what blogging was. We started doing 
social media and taught about social media in 2007 and started training people on social 
media way before anyone else started training people on social media. Our job, as a 
company, is to be up on the newest marketing ideas and then train our customers to 
make them better marketers. That is what we do. Then we translate that into state of the 
art training. We use instructional designers and really understand how to connect the 
dots between just learning and actual action. 

CEOCFO: With concern for privacy and security and threats do you see people pulling back at all from social 
media or is that genie is out of the bottle and it is never going backwards? 
Mr. Weiss: That is an interesting question. Obviously, we as consumers have many concerns about social media and 
related matters. However, what we are doing is basically helping companies understand this whole market. Obviously, for 
companies, they need to understand how to use LinkedIn, Twitter and all of these different platforms. We deal with some 
companies who are in regulated industries. Therefore, we work with them to train their marketers to understand the 
regulations. 

CEOCFO: What types of companies typically come to you? Is there a common thread among the companies that 
look to you for solutions?
Mr. Weiss: It turns out that we have a very good reputation. We have been around since 2000. We have companies that 
are in all types of different industries. We have trained marketers at Microsoft. We have done this for companies in the 
spirits industry and also Krispy Kreme, which is in a completely different industry. Therefore, we span B2B and B2C 
markets. 
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CEOCFO: You have three segments of the business. What gets the most traction for you? Do you see the mix 
changing?
Mr. Weiss: While marketing services is historically the major segment of our business, the future is training, and so I 
expect the mix to tilt towards training in the future. We will always have a robust marketing services and events business, 
since these are both desired by our corporate customers and our events business is actually part of our training. 

CEOCFO: What goes into assessing what a client really needs? Often a company or people will think they want 
something and it is really something else they need.
Mr. Weiss: That is always a problem Sometimes it is like therapy. You have a company that presents a problem. It has to 
do with this ability to listen really carefully. Therefore, that is one of the things that we do. When we talk to a company we 
work with them to truly understand exactly what they need. At the same time they know they come to us because they see 
us as experts to help them clarify what the training is that their company needs. However, there are many variations. That 
is because if someone comes to you and they are going through some change in the company then they have a sense as 
to what it is that these people need or if they are hiring lots of people who are brand new and do not have any experience 
in digital marketing then that is a completely different sort of situation. 

CEOCFO: Do you find, overall, that most companies that engage with you follow through on what you 
recommend or make use of the training?
Mr. Weiss: For example, many people have problems with online training. We also do online training. However, our 
position is that the best way to train people is through blended learning. Therefore, we do face to face training. That is 
then is followed up by online training. That is then followed up by face-to-face training. This is called blended learning, 
because we know that that is the best kind of process for really training people. What we do on top of that is we embed it 
with gamification and with other techniques that really help to people take the learning that they are getting and actually 
turn it into action. Therefore, companies come to us. It is not just, “Oh, you can just talk about this topic,” but they come to 
us because they know that we know how to best train their people. 

CEOCFO: How do you help companies navigate the maze of analytics and big data? 
Mr. Weiss: We have courses that help marketers understand how to make sense of analytics, and we are also actively 
working on courses for people to understand how to make sense of big data. 

CEOCFO: Do you think that most companies do not realize that today or do they need proof or validation that it 
really does?
Mr. Weiss: Some companies do. The way to think about it is that some companies think of marketing as an important part 
of their companies. We obviously go after those people. Some companies do not think that marketing is that important 
and we do not talk to those people. That is the way that you approach the market. My belief is do not go after people who 
have no interest in what you are talking about. 

CEOCFO: How is business these days?
Mr. Weiss: We are doing very well! As I say, it is just from a number or years being in this space. We did not start this 
way. We started as a marketing website. However, we actually evolved into training, because companies came to us and 
said that they wanted us to train their people. Therefore, as we have changed to really up the game of how we present the 
training and our value proposition and so on, that has really helped to grow the company. 

CEOCFO: Would people who are involved in marketing turn to you, not necessarily from their company, but from 
their own personal wants and needs to stay ahead of the game or is it strictly with organizations that you work?
Mr. Weiss: Now that we are in the world of inbound marketing this happens in so many different ways. You might have 
someone in a company, such as what happened with one of our major clients that came to us, because they were a 
member of our site, and then that turned into a major deal for us. In other cases, it comes right from the CMO of the 
company. In other cases, it comes from HR, because they are involved with training. We get people who come to us 
through all of these different ways. Therefore, we have team sales people who are involved in talking to these clients. 
However, the leads themselves come in all different ways, because of the fact that we have been around and our website 
is popular. We also help people keep up to date with our newsletters. 

“Our job, as a company, is to be up on the newest marketing ideas and then train our customers to make them better 
marketers.” - Allen Weiss
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CEOCFO: Are there many companies with the depth of MarketingProfs? What is the competitive landscape?
Mr. Weiss: We have a very broad competitive market. We would compete, especially in training, in everything from 
Universities to big consulting companies, which are well-pocketed competitors. Our philosophy is, “Be better than 
everybody else.” Therefore, we run into competition all the time, but that does not worry us as long as we feel that we are 
on the cutting edge of this. 

CEOCFO: What surprises you about the marketing landscape today?
Mr. Weiss: It is not so much a surprise. What we have learned is that companies are somewhat slow to really adopt this 
online training. Many people have been burned by online training, even though it has been touted as the newest way. I 
think that is something we have had to learn, about how much the prior way and experiences that people have had with 
online training; that we have had to understand and overcome and make our training different and also make our online 
training much better than the people have had before. Therefore, it has not been so much of a surprise in the sense that 
the market has shifted. What we are doing is moving with this market as it is changing. I think that companies are realizing 
that this training is necessary. I used to do a lot of in house training with companies, so I know what it is like to go into a 
company and do training for them. However, they have all realized that that does not work very well, and that they need a 
different way of approaching this whole process and that is what we are trying to do. 

CEOCFO: Why MarketingProfs an exceptional company?
Mr. Weiss: Our position in the market, of why people choose us, is that we are objective. We focus on expertise, but we 
focus on being fun. We try to bridge this gap. You can see this on our website, and personalities that we know that 
marketers are creative people and fun people, but they need to do a serious job. Therefore, we try to bridge that together; 
being experts, objective and yet entertaining all at the same time.

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine
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