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Virtual Coordinated Home Care Platform for Patients 

 
Medocity’s mission is to provide a virtual coordinated care platform that bridges 
the gap between the clinic & the patient’s home. This is accomplished by managing 
the patient’s supportive care utilizing interactive and rule-based mobile solutions, 
and by effectively reducing avoidable healthcare costs in the system. 
  
We provide a variety of innovative and interactive tools to enrich and extend qual-
ity patient care beyond office visits, improve its coordination by addressing pa-
tients’ needs at home, and ensure seamless communication between the health-
care team and patients. 
 
Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine 

 
CEOCFO: Mr. Agarwal, what is the concept for Medocity? 
Mr. Agarwal: Our goal is to take care of patients when they get home from 
hospitals and clinics. There is a big gap in care and sub optimal care that is given 
to the patient at home, especially for cancer patients. They have several needs 
and go through a lot in managing them e.g. their side effects, nutritional needs, 
medication management as majority of them are on multiple medications. We are 

addressing those needs with our platform. The way that we do it is via the concept of a virtual assistant nurse that can 
help guide them through the various needs and provide real time connectivity to their treating physician or oncology 
nurse. 
 
CEOCFO: Would you give us an example of a situation that a patient might be in and how they would interact? 
Mr. Agarwal: If you think about cancer patients, they take chemotherapy drugs or oral oncolytic drugs which have many 
side effects and symptoms. One of the common theme that we hear from oncologists and patients is that they wait too 
long before they report such side effects to the physician or nurse in the practice. Utilizing our very easy interface, 
whether using an iPad, iPhone or Android phone patients can report their symptoms and receive guidance on how to 
manage them utilizing evidence based protocols and standard guidelines. These protocols can be customized by each 
practice for their patients. If there are alerts that need the attention of a physician or a nurse the solution would inform 
them in real time and they would have the ability to intervene proactively. 
 
CEOCFO: Is it the basic assumption that patients do not want to take the time or the effort to call the physician 
and that they are more likely to use this system? 
Mr. Agarwal: Yes. Right now they wait too long to manage their symptoms and side effects. What we hear over and over 
again is that once they reach out to their physician it is kind of too late. At that point the patients are instructed to go to the 
ER, especially if they are calling when the office is closed. Let us say that if a patient experiences nausea and vomiting 
and that are not taken care of for a few days, the person may get dehydrated or it can lead to even more harmful 
consequences. Therefore, providing patients with proper information about their symptoms can safeguard against such 
outcomes and lead to a more conscientious and timely follow-up with their physician. Right now, patients are just trying to 
manage matters themselves and not bother their physicians’ or nurse leading to more hospitalizations and ER visits, 
which we believe we can positively impact through our solution. 
 
CEOCFO: Why are people more likely to use this than they will to call? Is it the burden of calling and holding on 
that stops people from reporting symptoms? 
Mr. Agarwal: Our solution offers coordinated care at home. Patients currently do not have any such tools to track their 
health. Cancer is a dreaded disease and patients want to make sure that they are properly monitored and supported. If a 
caretaker, the patient’s spouse or some other family member or friend would like to take on this responsibility we help 
facilitate this through the use of our system. It allows them to track daily progress, medication adherence and so forth. For 
example, on a daily basis patients may record their symptoms and general well being which then are tracked in our 
system. The system then further assesses, in a non-invasive fashion, symptoms that could be of concern. An intelligent 
engine, utilizing appropriate national and practice-specific guidelines, evaluates these symptoms and, based on severity, 
communicates directly with the treating physician or nurse allowing for real time intervention. Conversely, in the current 
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and common scenario a patient would just say to herself, “I am having nausea, I am not doing anything, let me wait, it is 
normal, I should experience those kinds of things because I am on these strong cancer medications.” Then they may wait 
until they come to a point where they really require immediate attention commonly handled in the ER setting. Our system 
supports early detection leading to appropriate intervention via tools available to both the patient and physician 
community.. 
 
CEOCFO: Your site indicates that there are many pieces to your offering that people could take advantage of; 
medication managing, a diary, nutrition and even a social community part. Are people using the full range of 
services? Are there some that you really feel that people should be using more, but they are just not at the 
moment? 
Mr. Agarwal: We are actually launching our product in January. Preliminary reviews form patients using our beta version 
have been very positive. As we get insights from users post-launch I will in a better position to give appropriate 
information. 
 
CEOCFO: Would the hospital set this up or the individual oncology or medical practice? Who are you dealing 
with to eventually reach the patient? 
Mr. Agarwal: We have a free patient-only version that allows them to capture important disease details and offers 
valuable tools such as nutrition and education to help them better manage their cancer. The integrated version, which 
facilitates real time communication and intervention between physicians and patients, requires us to recruit physician’s 
practices and hospitals, which will obviously take some time.  

 
CEOCFO: What is the rollout plan? How are you going to get the device recognized? You said that you are going 
to launch in January. What is the target market? 
 Mr. Agarwal: We have a few practices and some hospitals that would start with us. For patients, we are going to launch 
the iPhone / iPad version first. We will then follow it with the Android version and the web versions. That is the plan. 
 
CEOCFO: Do you see the accountability that hospitals are going to be facing as a reason for them to focus on 
your product as a means to prevent re-hospitalization? 
Mr. Agarwal: There is a lot of value for the hospital. They all are looking to support quality of life initiatives and extended 
care beyond their premises. They are all interested in improved patient outcomes and care management. Our system, 
which among other things entails a proprietary video technology, allows for real time communication, monitoring and, 
where needed, real time intervention in the patient’s home thereby reducing the potential for re-hospitalization.    
 
CEOCFO: What were some of the biggest challenges in putting the technology together? 
Mr. Agarwal: We feel proud looking at all we have achieved to date. It has taken us in excess of a year and a half of very 
extensive effort. We have built a substantial platform consisting of nine modules. They are all integrated and personalized 
for the patient experience. We are looking forward to launching in January 2014. 
 
CEOCFO: Why the decision to start with oncology? 
Mr. Agarwal: Unfortunately, there currently are few solutions for oncology patients. They are the patients who have a lot 
of special needs and have to contend with a very challenging journey. A system that supports precise medication 
adherence, management of symptoms and side effects as well as proper nutrition among others may help patients better 
manage the disease at home leading to better quality of life. I believe cancer patients will find significant value and use for 
this kind of solution. While our initial goal is to address the oncology disease area we will expand to other disease areas 
which require significant patient involvement and supportive care at home. Our focus has been to improve care for the 
patients at home. 
 
CEOCFO: How do you ensure that the system is really user friendly? 
Mr. Agarwal: That is a really good question. A simple and friendly interface is critical to acceptance and usage. 
Therefore, we have spent a lot of time interviewing patients, nurses, oncologists and non medical people. “How do you 
make it easy to use? How do you make it so that people will use it on a regular basis?” We have incorporated many of 
these valuable insights in to our offering. Initial feedback has been excellent. Of course, this is an ongoing effort. We 
anticipate important feedback from users once we launch and will strive to continuously improve our system.  
 
CEOCFO: What have you learned personally in previous experiences that have been most helpful as you are 
developing and expanding with this product? 

“Early interventions and proactive determination of treatment challenges before they get to a 
critical level can reduce the burden on the healthcare system.” - Raj Agarwal 
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Mr. Agarwal: I have been in the health industry for over twenty years, so I have seen many sides to it. Working primarily 
in the pharma industry I have spent four years working specifically in oncology for Novartis. I have also been on the 
managed care side working for a PBM and have garnered important insights from the healthcare industry perspective. 
Patient-centered care is a growing movement focused on improving quality of care and reducing costs. Therefore, we 
have focused on making our platform patient centric as opposed to competitive offerings who are mainly physician 
focused.  
 
CEOCFO: Why should the medical and patient community pay attention to Medocity today? 
Mr. Agarwal: There are fundamental issues with our healthcare system in terms of unnecessary treatments, suboptimal 
care at home and addressing avoidable cost. With the limited resources we have as a country we have to be more vigilant 
and proactive. That is the premise we started with. For example, early interventions and proactive determination of 
treatment challenges before they get to a critical level can reduce the burden on the healthcare system. We have three 
business tenets; improve patient quality of life, improve adherence and compliance and improve communication between 
physician and patient. I believe patient centric solutions such as ours can be a valuable component of reducing healthcare 
costs. It is encouraging that there are many initiatives by different companies in different sectors striving to support this 
goal. We are trying to be one part of the solution.
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BIO: Raj founded Medocity with a vision of enriching patient’s care at home and reducing health care costs through 
innovative offerings, like the company’s flagship product, iCancerHealth. Previously, Raj was Chief Financial Officer and 
Global Head of Strategy and Operations for Novartis Biologics division where he was instrumental in managing Novartis’ 
critical initiative to establish and build global business with a pipeline worth several billions in sales potential. At Medco 
Health as Vice President of Corporate Development, he was responsible for new growth initiative and expansion strategy, 
including oncology payers and physician based innovative solutions. He has also held key senior roles in 
Corporate/Business Development, M&A, Strategy, and Finance at Novartis Oncology, Pharmacia, and Warner Lambert, 
and has closed over 30 transactions with $10 billion in value. He was also the founder/CEO of LogonHealth, an HCIT 
company focused on electronic prescribing. Raj holds an MBA in Finance from NYU’s Stern School of Business and BS in 
Electrical Engineering. 

 
  
  
  
  
  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

Medocity 

140 Littleton Road, Suite 301 
Parsippany, NJ 07054 

973.679.8240 
www.medocity.com 


