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Technology Enabled Medical Protocols for Complex Diseases

CEOCFO: Mr. Chandra, what is the concept behind Muses Labs?
Mr. Chandra: Muses is a company that is bringing to market technology enabled 
medical protocols to address complex diseases. 

CEOCFO: In what way?
Mr. Chandra: Let us talk about what a complex disease is. A complex disease is a 
disease that has multiple underlying biological factors that cause an individual to 
develop the disease. Diseases like Tuberculosis, which is caused by a bacterial 
infection; while it can difficult to treat, it is not a complex disease. However, when you 
take a look at diseases like Alzheimer’s, Parkinson’s, Multiple Sclerosis, Diabetes and 
Chronic Fatigue Syndrome; these diseases have multiple, multiple biological 
mechanisms involved. Most of these are chronic diseases as well. We are bringing 
together technology and medicine to help physicians across the world effectively deal 
with complex diseases. 

CEOCFO: Would you give us an example of what you are working on and how you 
are putting technology together with the medicine?
Mr. Chandra: The first disease that we are pursuing is Alzheimer’s disease. Alzheimer’s 
disease was identified over one hundred years ago. To this date, we do not have a 
single drug that can slow the progression of the disease. More than two hundred and 
fifty drugs have been tested through the FDA drug trial process to attempt to slow the 
progression of the disease or to treat the disease. One hundred percent of them have 
failed. The research community has concluded that Alzheimer’s disease is a complex 
disease with dozens of underlying medical factors and biological systems that are 
involved. In fact, at this point in time we are looking at more than four dozen biological 
mechanisms. The challenge is, when you have a complex disease like this, how can a 
physician in fifteen minute appointments, manage the treatment of individuals with 
Alzheimer’s disease. The bottom line is that they cannot. Therefore, what we do at 
Muses Labs is develop protocols for treating these complex diseases. Then we make 
them practical by incorporating them into software that is utilized by physicians to 
practice these protocols for complex diseases. 

CEOCFO: What is in this software that would translate to the decision making process?
Mr. Chandra: For Alzheimer’s, in order to treat Alzheimer’s effectively we have to look at a patients genome, medical 
history, comorbidities, other medications they are on, forty plus blood tests and urine tests. We really have to get a very 
detailed picture of the current health status and how the different mechanisms in the bodies are operating at this point in 
time and identify which of those mechanisms are actually leading to this individual’s memory loss. Our technology takes 
the large amount of data, which can be thousands upon thousands of data points on each individual patient, and we have 
applies an algorithm that implements the treatment protocol developed by leading Alzheimer’s researchers. The algorithm 
actually processes the thousands of data points and creates a recommended therapy for an individual. Therefore, it is 
very, very personalized medicine. It is a very personalized therapy and it is a combination therapy for Alzheimer’s disease. 
It is entirely enabled by technology. 

CEOCFO: Why was Alzheimer ’s disease the first target?
Mr. Chandra: There are a couple of reasons for it. One is, as we were working on establishing this venture we were 
fortunate to have an opportunity to work with a set of Alzheimer’s researchers who had come to the conclusion that 
technology would be an important component of making Alzheimer’s treatment practical and pervasive. The second is that 
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Alzheimer’s disease does not currently have anything that can slow the progression of the disease. Therefore, it is a very 
strategic target for us in that we can demonstrate the effectiveness of our approach on the disease that has not been 
helped by any other mechanism. We can establish the validity of our methodology and then we can extend from 
Alzheimer’s to other diseases fairly readily. 

CEOCFO: Where are you in the process?
Mr. Chandra: The product has been developed. Our first focus is on doing a large scale study of the protocol to treat 
Alzheimer’s, as well as the implementation of our software. We have initiated the process of the study and we are going 
through approvals as well as recruiting study participants. We are running a set of individuals through case studies that 
will help support the larger study that we will initiate as well. 

CEOCFO: Is the medical community or the part that would ultimately pay attention aware or is it too early?
Mr. Chandra: It is quite early. The core medical community within Alzheimer’s research is familiar with the notions behind 
this methodology. They are familiar with the results that have been achieved in working with pilot patients. However, they, 
as well as everyone, are awaiting additional data on a larger number of patients to demonstrate the effectiveness and 
efficacy of this approach. 

CEOCFO: What is your projected timetable? 
Mr. Chandra: It goes in stages. We expect to be able to report on our first set of individual participants who have been 
through the study somewhere between twenty and fifty participants by the end of this year. We expect to complete two 
hundred participants by the middle of 2016. 

CEOCFO: What have you learned since the first concept and what, if anything, has changed?
Mr. Chandra: Quite a few things. The founding team largely has a technology and large systems background. The 
founding team is complemented by a very strong team of well recognized Alzheimer’s researchers and practitioners. The 
scope of the disease and the need for an effective therapy has been a little bit of a surprise for us. We did not expect that 
individuals who are going through early stages of Alzheimer’s would be interested in trying approaches that had not been 
supported by very, very large bases of data demonstrating their effectiveness. We were proven wrong. There is a large 
population of individuals out there who are very interested in trying approaches that have demonstrated effectiveness in 
even small patient populations, because there is no other approach that has demonstrated effectiveness in any size 
patient population. The standard of care for Alzheimer’s disease is dismal. It is a pleasant surprise for us that individuals 
are very open to trying out new methodologies that have the potential to be effective. 

CEOCFO: Is it the patients themselves or is it their caregivers and physicians that are actually make the decision 
to try?
Mr. Chandra: It is actually the patients. We are not working with late state Alzheimer’s patients who have often lost their 
ability to make decisions about themselves or even complete their activities of daily living. We are working with individuals 
who have recently started to recognize the symptoms and whose caregivers and loved ones have recognized the 
symptoms. These individuals are still functioning. Some may still be working and still have complete control over their 
decisions and their lives. From a legal perspective they are still in control of all of their affairs. 

CEOCFO: Will you be seeking partnerships or funding for the next steps?
Mr. Chandra: We are seeking partnerships and funding. 

CEOCFO: What is the interest from the investment community for Alzheimer’s? Why do you feel your approach 
will garner the attention you need?
Mr. Chandra: The investment community is obviously very, very interested. That is because the Alzheimer’s market is a 
very, very large market. It is a market that has no other alternatives. There is no competition out there. However, the 
Alzheimer’s market is also a market which has many investments in drugs that have failed across multiple decades. 
Therefore, the investment community is very interested, but they are also very interested in insuring that this approach 
has effectiveness at a larger scale, as opposed to just being part of a smaller study where effectiveness has been 
demonstrated. 

“More than five billion dollars have been spent trying to develop monotherapies for Alzheimer’s disease and all of them 
have failed. It is time for us to try a different approach. It is time to try a combination therapy.” - Vik Chandra
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CEOCFO: What will you be tackling next or is it too early to talk about the next disease?
Mr. Chandra: We have not made any decisions on the next diseases to tackle. Chances are that we will work with other 
neurodegenerative disorders like Parkinson’s disease. Depending upon the time frame and the scale of where we are as 
we move to other diseases we may rapidly go from Alzheimer’s to multiple diseases at the same time. Due to our scale 
we are focused on one disease at this point in time. 

CEOCFO: Will you ultimately be marketing what you developed or do you see that as part of the partnership set 
up going forward?
Mr. Chandra: It will be a combination. We will be working with medical facilities and providers of medical services to offer 
this therapy to their base of patients, as well as doing our own demand generation efforts. In each case however, the 
patients will work with a physician to benefit from the therapy.

CEOCFO: There are many companies in your industry and many companies looking at Alzheimer’s. Why pay 
attention to Muses Labs? What sets you apart?
Mr. Chandra: There is one key differentiator. The vast majority of efforts around developing effective treatments for 
Alzheimer’s are focused on coming up with new monotherapies – single drugs. More than five billion dollars have been 
spent trying to develop monotherapies for Alzheimer’s disease and all of them have failed. It is time for us to try a different 
approach. It is time to try a combination therapy and that is what Muses Labs brings to the market. Within the United 
States we spend two hundred billion dollars a year taking care of the five and a half million Alzheimer’s patients. That is 
thirty eight thousand dollars a patient a year. Across the world there are thirty six million individuals with Alzheimer’s and 
with the growing populations and the increasing lifespan in countries like India, China and Brazil, the patient base of 
Alzheimer’s patients is going to explode. The market for an effective Alzheimer’s therapy is hundreds of billions of dollars. 
We are in an enviable position because we are coming to the market with an approach that does not depend on new 
drugs, is very scalable and will be in the market in a year and a half.

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine
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