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Cloud Based Security Solution for the Small Business Market
CEOCFO: Mr. Bagrin, what is the concept behind My Digital Shield?
Mr. Bagrin: My Digital Shield is trying to fill a current void within the small business 
marketplace. Since security has grown up so quickly in recent years, it has become very 
complex and expensive in such a short period of time. To properly secure yourself on 
the Internet, it typically requires a great deal of effort and a significant financial 
investment. Large enterprises usually have no issue with bringing on board additional 
staff and security engineers because they can afford to allocate millions of dollars 
towards top notch security protection each year. That being said, small businesses are 
connected to the same Internet with the same cyber risks, yet they do not have access 
to those same resources. My Digital Shield is the first of its kind to deliver that same 
level of cyber security protection that is available for these Fortune 500 companies to 
small businesses at a very affordable price point.

CEOCFO: How are you able to do this?
Mr. Bagrin: We do this by leveraging cloud technology. Rather than trying to look at 
each individual small business as its own unit and see what we can send and deploy at 
each location, we built out a high performance, highly secure universal cloud platform. 
We then take their Internet connection and pipe it through our cloud technology, where 
we apply all of our security. We built out the large enterprise type of security one time in 
the cloud and now we leverage that and divide it up for each small business 
automatically. This is how we have the ability to scale very well and offer prices low 
enough for small businesses to be able to justify their purchase. We also provide the 
support to ensure there are no configuration issues and that it is deployed properly, so 
our end users are protected. 

CEOCFO: There are many cybersecurity companies. What is your approach; 
everyone believes they have the answer?

Mr. Bagrin: Everyone believes that they have the best answer for cyber security. Some companies will try to build a flex 
capacitor that answers all of the needs. However, having been in this space for 18+ years, the one thing I have learned is 
that there is no silver bullet when it comes to security. Every time we feel that we have it all figured out and everyone is 
protected, someone comes up with a new challenge that we are forced to solve. The threat is a constantly evolving 
concern and as soon as we have that silver bullet, cyber thieves find a way around it, so it’s critical to keep up with what is 
going on out there. Because we are deployed in the cloud and all of our intelligence technology is stored in the cloud, we 
are able to keep everything up to date in real-time. That is where the cost savings come into play because we do it as a 
whole across tens of thousands of small businesses, instead of trying to keep up with it for each individual end user or 
paying to have this done. We are able to leverage the best technology out there to stay up to speed and keep our 
customers secure as much as possible. Having the deployment in the cloud is one of the biggest differentiators we offer. 
There are a hand-full of companies that do it that way, but none of them offer this same level of technology exclusively for 
the small business. The small business appeal is where that type of architecture is really needed to be able to keep the 
price low enough so it’s affordable to our target audience and keep up to date with the latest protections.

CEOCFO: How do you reach out to small businesses, and how to they find you through search?
Mr. Bagrin: We are easily found on the Internet at www.mydigitalshield.com. We do not reach out to the small business 
community ourselves. The way that we continue to expand our business is to educate and enable the IT service providers 
to be able to offer MDS to their small business customers. We have also teamed up with certified partners who 
understand the security industry so that when someone contacts us directly, we can get them connected to make sure 
that the customer has the best experience with someone knowledgeable in this space. This allows us to focus on the 
services, technology, security and the performance of our solution. Our efforts are geared towards having that tool 
available to those providers and leveraging their expertise for our small business customers.
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CEOCFO: Why do your partners like your solution? Why are they coming to you?
Mr. Bagrin: We are unique in the sense that we built our solution with the small business in mind, and we understand the 
way that small businesses function and what they need. The reason why IT service providers trust MDS so much is 
because we do not try to go around them and provide the service ourselves. Instead, we empower and enable them, and 
in many cases, simplify their life. Many of our partners, after having installed our service for their customers, are no longer 
receiving phone calls with news that someone has clicked on a link again so they are infected. Instead, our partners are 
showing up once a month with a report to show their customers what they have been doing to protect them that month. IT 
providers are now showing customers the value of their service, opening the door for providers to expand their business 
and the services they offer. It really helps the transition from just being the IT break/fix person, to being solely viewed as a 
Managed Service Provider (MSP). This is something that all IT service providers are trying to make the transition towards, 
and our cloud based solution really positions them well for this. 

CEOCFO: What have you learned and what has changed since your solution has been available?
Mr. Bagrin: We have learned a great deal about the market, because like all other security players, we traditionally 
worked with larger enterprises. Because we have been exclusively focused on small businesses over the last few years 
though, we have learned so much about how they operate and their day to day functions as well as the channel market 
and how to work well in that space. The small business space is where most of the reported breaches occur, with an 
average of one breach reported every minute. However, those statistics are skewed because most breaches are not 
reported, which shows how much more we need to be doing to really address this market and protect our customers.

CEOCFO: You have been adding to your staff and growing your advisory board. Is your team set, or are you 
adding more people?
Mr. Bagrin: We are definitely looking to add more people to our team. We have some additions on the near horizon that 
we plan to make. We are going to grow our advisory board, as well as our board of directors. They key for us is involving 
those individuals who can lend their expertise to help expand and grow our platform. The reason why there are so many 
players in the enterprise space is because there is a great deal of money to be had, but someone has to solve this 
problem for the small businesses as well. The more people we can add to our advisory board that can help from their 
respective fields, the better it is going to be for us in making sure our solution continues to meet the needs of the small 
business.

CEOCFO: Are you funded for the next steps or seeking partners or investment?
Mr. Bagrin: We are taking next steps towards acquiring more investment in stages. We have been funded and we are 
going to be doing another round in the near future to help us enhance the product and make it more streamlined, as well 
as to aid with our go to market strategy. We look more to the investor who can bring something unique to the table, such 
as helping enhance our go to market strategy and better target our ideal demographic. Small businesses are the 
heartbeat of America. Most of the employment we see across our country is made possible by small businesses because 
these are people who have taken their passion in life and turned it into a business that can provide for others. Therefore, 
we want other people to see our vision, which is the need to protect the livelihood of these small business owners. It’s 
important to recognize the severity of the threat that businesses face every single day. A cyber thief half way across the 
world has the ability to wipe clean a business in one single breach of credit card information. Our mission is to serve as a 
lifeline for the small business market, offering them security and peace of mind that their in-house data and their 
customers’ data are being protected. 

CEOCFO: Final thoughts. What should people take away when they read about My Digital Shield?
Mr. Bagrin: People should remember that cyber security is important for everyone, not just large corporations. We hear 
all about the large corporations on the news, but the majority of breaches actually affect small businesses. Therefore, 
something needs to be done about it, and it’s important for smaller businesses to recognize that there are ways of going 
about protecting their data without needing to spend tens of millions of dollars. There are avenues available for 
businesses of all shapes and sizes to properly secure themselves. We want to help small businesses get from where they 
are today, if they are vulnerable, to a secure spot. This is something that they should be educated on and that they should 
take a proactive stance for staying current and up to date.

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine

For more information visit: www.mydigitalshield.com

“We are unique in the sense that we built our solution with the small business in mind, and we understand the way that 
small businesses function and what they need.”- Andrew Bagrin


