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protection. Next began a long investigation, funded by NIH, to make modifications to those molecules to make 
them safer and more effective. Over the course of a couple of years, we actually synthesized about 320 new 
molecules. We tested them and found many that were ten times more potent than the original ones and ten 
that were 100 times more potent. We then began to investigate the relative safety of those various chemicals 
to identify the best candidates to make into a medicine. We are currently pursuing the three most likely leads 
by doing additional safety testing in rats, which are a mammal model for human hearing, that are necessary to 
make a drug and have it go through the FDA approval process.  
 
CEOCFO: You recently secured your intellectual property and you are working on the first steps to 
commercialize. Would you elaborate?  
Dr. Gleser: The intellectual property is owned by the University of Washington, based on the funding coming 
from the US government to the University. That is the way that the laws work. Therefore, the University of 
Washington has the rights. They filed the patent applications and so on. The people involved in founding our 
company were the same people who had been doing that work, which is typical. Then if they think that there is 
an important discovery, the University is not in a position to commercialize it. It encourages the inventors to 
license the intellectual property and attempt to commercialize it. That is essentially what happened. Our 
researchers pulled together a group. They brought me in as the CEO and we have gone through the process 
of establishing a company, raising initial funding and negotiating a license with the University of Washington.  

 
CEOCFO: What attracted you to the venture? 
Dr. Gleser: The head scientist was my neighbor and friend. We have been talking about his research for years 
and years, so it was just a natural next step. I have a background in medicine and science and also had been 
the founder and CEO of a very successful business in information systems. Therefore, he saw me as someone 
who could establish a business and I saw this as a really interesting opportunity.  
 
CEOCFO: Is Oricula funded for the next steps?  
Dr. Gleser: Right now, the University of Washington has received a grant to pursue the efficacy of the three 
lead compounds testing in rats. We are the commercialization partner on that grant. Therefore, although the 
grant and the money do not go through the company -- it all goes to the University -- we are still an important 
part of that grant. That grant runs through September and it will definitely lead us to the selection of the most 
efficacious of our molecules. The next phase includes significant and additional safety work on the three 
compounds, leading to, by the end of September, the selection of the lead clinical compound. That will be the 
compound that we want to take forward through the GLP safety tests in order to make it available for clinical 
trials. We have not yet received funding for that next stage, which is very expensive. However, we think it likely 
that we will be able to get additional funding from NIH to do that through the SBIR Grant mechanism. At the 
same time we are talking to other potential partners, be they investment or be they pharmaceutical companies. 
However, right now we are not looking for money.  
 
CEOCFO: Is the medical community aware of what you are working on yet or is it too early? 
Dr. Gleser: Our research team has published quite a bit, but not in the clinical literature. There are many of the 
main academics in the hearing research field that know about our work, as well as the NIH. However, in terms 
of the general clinical community, not at all.  
 
CEOCFO: How do you spend your time, day to day, as CEO? What is your focus?  
Dr. Gleser: To a certain extent, for all of the other people in the company, this is their second job. Therefore, 
my job is to keep everyone focused on this job and make sure that we keep moving the ball forward: 
organizing meetings amongst our group, making sure we agree on the next steps to be done; pretty much 
focused on just moving the science forward. Six months ago it was negotiating with the University, making sure 
that we had all of the business set up correctly. Very recently now, I am the principal investigator on our grant. 
Therefore, I am dealing with the government, making sure we have dotted our I’s and crossed our T’s, for the 

“Our first product will prevent hearing loss as a frequent side effect of an important 
class of antibiotic, aminoglycosides.” - Dr. Malcolm Gleser 
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grant and hiring a couple of people to work on the grant. Day to day it is pretty much that, but I am sure that 
soon it will be focusing on raising money again.  
 
CEOCFO: Why should Oricula Therapeutics standout? 
Dr. Gleser: I personally believe that it is going to be successful in its mission to preserve hearing. Many 
companies are formed with people with less of a scientific background. We have an outstanding team, people 
who have researched in hearing and in biology for forty years. We have the breadth of knowledge that is 
required for this type of company, scientists from the pharma industry, chemists and the like. Staffing wise, we 
have the kinds of talent that you would only find in or maybe not even find in much larger companies. 
Therefore, we have the talent we need and the research has been backed for years by competitive 
government grants. The research has all been peer reviewed. The chances of actually moving ahead and 
being successful are very high. There is no question that we will have a medicine that will protect hearing, I 
believe at this point. It is just a matter of whether we can obtain the resources to take it through the various 
safety tests that are necessary to commercialize it. I think the complicated part about commercializing our 
product is that it is not a therapeutic in and of itself. It is a protectant. Therefore, it depends on the awareness 
of clinicians that they need to give the protectant along with the therapy. However, I think that is not going to be 
a very difficult thing to overcome, because the antibiotic is so valuable and, at least in America, people are so 
adverse to risk. Therefore, the liability of causing hearing loss when it is no longer necessary to do so is 
unacceptable. I think Oricula really stands out in this regard, in that I do believe that we have a very high 
probability of having a viable product and that it will be commercialized. 
 

 
BIO: Dr. Gleser is a physician, computer scientist and successful entrepreneur. He received an MD degree 
from Albert Einstein College of Medicine and a PhD in Biomathematics and Biostatistics from the University of 
Cincinnati. After residency in Internal Medicine, Dr. Gleser did cardiovascular physiology research in the 
military and taught in the Division of Medical Computer Science at Yale University. He was the director of the 
department of Health Services Research at the USPHS Hospital in Seattle, Wash. His work there led him to 
found PHAMIS Inc., which developed and sold a computer-based medical information system to leading 
integrated care facilities. Dr. Gleser was Chairman and CEO of PHAMIS until 1992. After taking PHAMIS 
public in 1994, Dr. Gleser was named the Northwest Entrepreneur of the Year. After PHAMIS merged with 
larger companies, he resigned from the board and retired in 2007, a year after GE purchased the company. Dr. 
Gleser joined Oricula as CEO at its founding to guide its growth, financing, licensing and taking its products to 
market. 
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Oricula Therapeutics, LLC 

474 39TH AVENUE EAST 
SEATTLE WA 98112 

206-322-7526 
www.oricularx.com 


