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Taking the Risk Out of Online Advertising with Affiliate Marketing

CEOCFO: Mr. French, your site shows, “Internet marketing just got easier”. 
How do you make it happen?
Mr. French: We take the risk out of online advertising. Where traditional online 
advertising is approached by people spending money in hopes to see a return on 
their investment, with PeerFly, we do it on a performance basis. Companies come to 
us and they will only spend money whenever we give them new leads or new sales.

CEOCFO: What do you understand about internet marketing that gives you the 
confidence to have this approach when so many others do not?
Mr. French: By 2016, it is predicted that spending in this industry will be over four 
billion dollars a year. The upward trend of spending on this type of advertising proves 
the benefit that it’s providing to the advertisers.

CEOCFO: What types of companies are turning to you?  What is a typical 
engagement?
Mr. French: We work with a broad spectrum of industries. One of the bigger ones 
would be the travel industry. A large client of ours right now is Booking.com who 
came to us a few years ago looking for help acquiring new customers. Since 2013 
we’ve sent them hundreds of thousands of new customers and millions of dollars in 
new sales through our vast affiliate network. They’ve never paid us a dime for clicks. 
Only sales.

CEOCFO: What is your competitive edge when you are talking to a new client and you say you want to run their 
ads? Why do they want to run an ad that is going through PeerFly?
Mr. French: We’re actually very competitive. Although we have similar competitors, we have a specific edge that other 
companies do not have. One of them is that we have our own custom platform where many of our competitors use third 
party, cookie cutter software that is available for anyone who wants to get into this business. We have built our platform 
from the ground up and have been able to add many different features and benefits that other networks like us just do not 
have due to their software limitations. Another benefit is we tend to take a much smaller margin so our competitors may 
pay less than we do on the same deal. I think that has helped us grow. Last year we were voted the number one affiliate 
network in the world, so I think we’re definitely doing things right!

CEOCFO: Did you realize early on that volume would do it or did you come to that along the way?
Mr. French: I think it came to us along the way. I have been in the industry for ten plus years and when I started PeerFly 
back in 2009, it was kind of a trial and error. Some of our competitors do just fine being small, private, and niched. 
Though, I feel our niche is being in the un-niched, so to speak. Over time, we’ve sort of thrown everything at the wall and 
made money on the stuff that stuck there.

CEOCFO: What is an example of some of the features you provide that others do not?
Mr. French: We have the ability to pay our affiliates daily. Many of our competitors may offer weekly or a net 15 or net 30, 
and we also have those payment options available, but we are the only one that I know of that can offer our affiliates daily 
payments upon request.

CEOCFO: Is that important for many people?
Mr. French: It is important because cash flow is big if you are in the business of doing ad buys. For instance, an affiliate 
may spend $1,000 over a course of a month buying ads. During the next 30 days, he may end up making a couple 
thousand in profit. That’s great, however, he is unable to buy more ads until he gets paid by the network or advertiser. So, 
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everything slows down and it hampers that affiliate’s ability to earn the most he can. With PeerFly, we can pay him every 
day on the money he’s earned should he choose it.

CEOCFO: How does mobile play into what you do?
Mr. French: Mobile is a big part of our business and it has been for a few years now thanks to growing smartphone 
entertainment and technology. If you download an app on your phone that’s free, many times there are ads playing on the 
app. We are not personally behind those ads but our affiliates could be people that are buying ad space on those apps. If I 
can revert back to talking about features that nobody else offers for a moment; one exclusive feature we have is if an 
affiliate is promoting an offer that is not made for mobile viewing, we will automatically redirect that traffic to an offer that is 
made for mobile so that affiliate is not losing money. We optimize all traffic and try to make our affiliates and clients as 
much money as possible.

CEOCFO: Are there types of companies or industries that have not embraced the advertising, the affiliate 
program and the type of service you do? Are there some industries where you see a greater presence or does 
everyone get it today?
Mr. French: No, I feel that we have just barely scratched the service in terms of our own business and even the industry. 
In 2013 there was a study by WordStream that showed that the average small business who advertises online via 
traditional PPC, wastes over 25% of their ad dollars due to inefficient ad copies. Additionally, nearly half of those 
businesses are not even tracking where their new leads or sales originate. The losses become tangible and the cost of 
customer acquisition can be expensive, so they miss new opportunities for business. PeerFly has the ability to completely 
remove that headache because we only charge the client whenever there is a new lead or new sale. 

CEOCFO: Do you think there will be a point where people will just be so tired of ads that they will stop paying 
attention?
Mr. French: Back before the dot-com bubble crashed, the internet was flooded with banner ads and still is to some extent 
but it is a lot smarter now. Back in the day, banner ads were so prevalent and there was so much money put into them 
that eventually people started becoming blind to it – they call it banner blindness. When the bubble popped, online 
advertising rebuilt itself and became much smarter. Ads will always be around (if we’re to have a free internet) and there 
will always be new ways to monetize the traffic. The biggest advertising company in the world right now is probably 
Facebook. They make tons of money on data and they allow advertisers to target people down to very specific 
demographics and interests. Facebook isn’t going away anytime soon.

CEOCFO: How do you stay ahead of the trends and technologies with things changing so rapidly?
Mr. French: For one thing, we’re always constantly educating ourselves. My entire team has literally grown up on the 
Internet and technology. As I said before, we have our own custom platform, so that means we have a full time 
development team. We are never done building on our platform, we are always adding to it, learning new techniques and 
technologies. Just about every one or two years, we have a whole site refresh. We are trying to stay on top of all the 
cutting edge technology that gives us an advantage over our competitors who may be years behind. We do everything we 
can to make sure our affiliates are getting the best and fastest responses on their stats because that is very important. 
Right now we are in the process of developing a mobile app so when our affiliates are on the go, they can be alerted 
whenever they receive a new sale. One of the most important things that we can do as an internet company is staying on 
top of all the latest technology so we’re always fresh.

CEOCFO: Two things that jump out me from the Why Choose PeerFly section on your site is the unparalleled 
fraud detection and full time compliance department. Will you tell us about those two services?
Mr. French: In our industry, like most industries, scammers are known to try and make a quick buck. For instance, you 
hear in the news all the time about websites being hacked and credit cards numbers being stolen. If these card numbers 
were to get in the hands of a fraudulent affiliate and they started buying up things just to get that commission, we have the 
ability to detect those transactions in real time through our tracking technology. We are able to put fingerprints on devices 
and we’ve connected to big databases online that tell us the reputation of IPs and devices. We know in real time if an IP 
has been used in recent fraudulent activity. We are able to measure that quickly and respond to it quickly so that our 
clients are not losing money and so we can keep our entire affiliate network productive and compliant. We have a full time 

“We take the risk out of online advertising. Where traditional online advertising is approached by people spending money 
in hopes to see a return on their investment, with PeerFly, we do it on a performance basis. Companies come to us and 
they will only spend money whenever we give them new leads or new sales.”- Chad French
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security team, so we have few guys in the office that are always looking at our incoming sales and transactions and 
making sure everything is doing what it’s supposed to and our clients stay happy.

CEOCFO: Why pay attention to PeerFly?
Mr. French: I think a pretty damn good reason is simply because we’ve been voted #1 several times now. #1 and we’re 
still pretty small compared to some of our competitors. We have monumental growth ahead of us and I’m proud to have 
the opportunity to lead the company through it. We’ve only been around for 5 or 6 years and we have been able to do 
more than companies that have been here for 10 or 15 years! We have thousands of clients and hundreds of thousands 
of affiliates. Our future is big.

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine
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