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BIO: 

With over a quarter-century of experience 

acquiring and growing both publicly 

traded and privately held companies, 

Hunt Ramsbottom is CEO, President and 

Director of Rentech. Since joining 

Rentech in September 2005, Mr. 

Ramsbottom has leveraged his extensive 

business and management experience to 

focus on commercializing Rentech’s 

patented clean-fuel technologies. Over 

the course of his career, Mr. Ramsbottom 

acquired nearly 70 small to medium 

sized-companies with strong market 

potential, growing them into larger, more 

profitable ventures and strategically 

taking select private companies into the 

public realm. He joined Rentech from 

Circle Funding Group LLC, a buyout 

firm where, as Principal and Managing 

Director, he spent two years acquiring a 

range of companies in the distribution 

and manufacturing sectors. From 1998 to 

2005, he was CEO and Chairman of the 

automotive repair venture M2 

Automotive. Prior to that, he led 

Thompson PBE for seven years, taking 

the company public in 1995 and growing 

it into the largest supplier of paints and 

related supplies. He also previously 

served as President and CEO of Kellow 

Brown, a printer, packager and 

distributor for major computer hardware 

and software clients. Mr. Ramsbottom 

holds a Bachelor of Science degree from 

Plymouth State College. 

 

Dan J. Cohrs - Chief Financial Officer 

& Executive Vice President 

Since October 2008, Dan Cohrs has 

served as Chief Financial Officer and 

Executive Vice President of Rentech, and 

is responsible for all finance and 

accounting functions; mergers and 

acquisitions; corporate strategy; 

government affairs and external 

communications of the company. Mr. 

Cohrs brings more than two decades of 

experience in corporate finance, strategy 

and planning and mergers and 

acquisitions. Joining Rentech from the 

private investment and consulting firm 

Skycrest Ventures, LLC, Mr. Cohrs 

previously held senior positions in 

corporate strategy, development and 

finance in industry-leading companies 

such as Marriott, Northwest Airlines, 

GTE and Global Crossing, where he was 

Chief Financial Officer for five years. In 

those positions, Mr. Cohrs built and 

managed global financial and planning 

organizations, raised more than $25 

billion of capital, and participated in 

some of the largest M&A transactions in 

the history of the telecommunications 

industry. Mr. Cohrs has been a strategy 

consultant with Marakon Associates, and 

a faculty member at Cornell University 

and Harvard University, teaching courses 

in corporate governance and finance. He 

earned a B.S. degree in engineering from 

Michigan State University, and M.S. and 

Ph.D. degrees in finance, economics, and 

public policy from Cornell University’s 

Johnson Graduate School of 

Management. 

 

Company Profile: 

Rentech's vision is to be a global provider 

of clean energy solutions. During the 

Company’s nearly 30-year history, 

Rentech and its licensees have 

successfully applied the Rentech

®

 Process 

in facilities that range in size from pilot 

scale to 300 barrels per day of synthetic 

fuels and chemicals production. The 

Rentech Process is a patented and 

proprietary technology that efficiently 

and economically converts synthesis gas, 

which can be manufactured from a wide 

variety of waste, biomass and fossil 

resources, into hydrocarbons. These 

hydrocarbons can be processed and 

upgraded into ultra-clean synthetic fuels 

such as military and commercial jet fuels 

and ultra low sulfur diesel as well as 

specialty waxes and chemicals. We also 

own an operating syngas-based nitrogen 

fertilizer manufacturing plant in Illinois. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFOinterviews.com 

 

CEOCFO: Mr. Ramsbottom, what is the 

vision and focus of Rentech today? 

Mr. Ramsbottom: “The Rentech vision 

is to be a worldwide provider of clean 



renewable energy. Our focus is on the 

production of clean jet fuels, diesel fuels, 

chemicals and power. We offer our clean 

energy solutions worldwide, by develop-

ing domestic projects and offering 

worldwide licensing of our technology. 

Our technology converts multiple inputs 

into multiple outputs. What I mean by 

that is that we can take multiple feed-

stocks such as biomass, natural gas, coal, 

or municipal solid waste on the front end 

and use our process to ultimately produce 

clean chemicals, jet fuel and diesel, in 

addition to clean power.” 

 

CEOCFO: Please tell us about your pro-

prietary technology, what are you doing 

that is different and better than others? 

Mr. Ramsbottom: “The core of our 

company is our technology portfolio. 

Over the last thirty years, we have devel-

oped and we continue to ex-

pand our clean energy technol-

ogy portfolio. We believe it is 

what differentiates us from 

other alternative fuels players 

such as other biofuels and etha-

nol producers. Our technology 

is flexible so that we are not 

wed to a particular feedstock as 

an input and we have the flexi-

bility to produce multiple out-

puts based on market demand.” 

 

Mr. Cohrs: “From a financial 

perspective, our technology allows us to 

take very low value inputs and transform 

them into very high value outputs, which 

is a contrast to some of the other alterna-

tive fuel companies. For example, we can 

take green waste, and because people will 

pay us to take the green waste, we have a 

very low value or even negative value 

input. Then our technology allows us to 

transform that into the highest value en-

ergy products such as jet fuel, diesel fuel, 

and renewable electric power. The con-

trast to that is much of the rest of the al-

ternative fuels industry, starts with much 

higher value input like corn or soybean or 

palm oil that have other uses. These in-

puts actually have very high values in 

food products but they are converted into 

products that don’t have nearly as high a 

value as diesel fuel. So for example, if 

you are converting corn into ethanol, the 

value of that ethanol is not nearly the 

value you get when you produce diesel 

fuel.” 

 

CEOCFO: What are a few examples of 

projects you are working on? 

Mr. Ramsbottom: “A great example is a 

project we recently announced in Rialto, 

California. This project’s input is primar-

ily woody green waste, such as yard clip-

pings and shrubbery that is picked up 

curbside from homes and parks in that 

region of San Bernardino and Riverside 

County. We are also using processed 

sewage sludge as a feedstock along with 

the green waste. These inputs will be gas-

ified and run through our process to ulti-

mately produce the cleanest diesel fuel in 

California in addition to clean renewable 

electric power. This plant will employ 

about 250 people in the region during 

construction and about 55 full-time peo-

ple post construction. If you think about 

what the country and administration are 

seeking, it’s green jobs. We offer so many 

solutions to our nation’s needs- valuable, 

domestically created clean energy, green 

jobs and we can help stimulate the econ-

omy.” 

 

CEOCFO: What is the process when you 

take on a project and is it a partnership? 

Mr. Ramsbottom: “We are going 

through the feasibility and engineering 

stage right now. We certainly partner 

with the local community and the state. 

We are working with the government for 

federal money available under the Stimu-

lus package for this type of project, be-

cause we think this project is exactly 

what the government is looking for. We 

certainly can bring in other partners if 

need be, but the path we are going on is 

something like a private/public partner-

ship.” 

Mr. Cohrs: “We would also license our 

technology. For example, there are other 

developers that would like to develop 

renewable projects both domestically and 

internationally.” 

 

CEOCFO: How do you hone in on po-

tential projects? 

Mr. Ramsbottom: “We go through a 

screening process. We have developers, 

so we outline certain criteria in what we 

are looking for and screen the projects in 

that fashion. Some of the critical criteria 

we screen for during the scoping phase 

are access to water, acreage, access to 

transmission lines that we can tap into to 

export power to the local grid and prox-

imity to the feedstock as well as product 

demand.” 

 

CEOCFO: Rentech has a long history; 

how important is that when 

you approach potential cus-

tomers? 

Mr. Ramsbottom: “We be-

lieve it is helpful. Dan and I 

were recently in Washington 

DC. Being an established com-

pany with a nearly 30 year 

history is important in Wash-

ington when screening for 

green projects. So is all that we 

have accomplished to date--we 

have invested in nearly thirty 

years of technology develop-

ment and application and we have what 

we believe to be the only operating syn-

thetic transportation fuels facility in the 

U.S. Our strong technology portfolio of 

23 U.S. patents with 24 pending in addi-

tion to 12 foreign patents with 30 pend-

ing, as well as our operating synthetic 

fuels facility in Colorado and our fertil-

izer facility in the Midwest differentiate 

us from other emerging players. These 

characteristics of ours are important to 

both the state and the federal govern-

ments.” 

 

CEOCFO: What is the financial picture 

like for the company today? 

Mr. Cohrs: “The financial picture is 

looking pretty good in the sense that we 

have a fertilizer plant which is having a 

record year. We recently increased our 

public guidance on May 12, 2009. As of 

that date, we expect that plant to generate 

$65 million of EBITDA this year. We 

“The core of our company is our technology 

portfolio. Over the last thirty years, we have de-

veloped and we continue to expand our clean 

energy technology portfolio. We believe it is 

what differentiates us from other alternative fu-

els players such as other biofuels and ethanol 

producers. Our technology is flexible so that we 

are not wed to a particular feedstock as an input 

and we have the flexibility to produce multiple 

outputs based on market demand.” 

                                    - D. Hunt Ramsbottom Jr. 



expect the consolidated company to gen-

erate $15 million of EBITDA. Essentially 

the company consists of the fertilizer op-

eration, which is very profitable and then 

the rest of the company, which is the 

technical knowledge, the team that oper-

ates our Colorado synthetic fuels facility, 

and corporate overhead. Our fertilizer 

plant is providing us with enough cash 

this year so that we can finance the tech-

nology activities and the initial develop-

ment steps on the Rialto Project, without 

raising external funds. So we are in much 

better shape from that point of view than 

many alternative energy companies that 

are in the process of developing new 

technology.” 

 

CEOCFO: Do you already have relation-

ships outside of the US? 

Mr. Ramsbottom: “As I mentioned ear-

lier our goal is to build and operate plants 

domestically and license our technology 

globally. We are in conversations for po-

tential licensing opportunities in Austra-

lia, Asia, and Europe right now. These 

are developers or corporations that have a 

feedstock supply and want to convert that 

into clean burning jet or diesel fuels. We 

continue to engage in discussions with 

those folks to license our synthetic fuels 

technology. We also have a worldwide 

marketing alliance with our technology 

partner, UOP, which is a Honeywell 

company.” 

 

CEOCFO: Do you have a preference in 

what type of project you do? 

Mr. Ramsbottom: “We will pursue pro-

jects that make money for our sharehold-

ers. We are fortunate that our facilities 

and technologies can be flexible to capi-

talize of market demands. For example, 

we have the flexibility to produce jet or 

diesel fuels or renewable power. In mar-

kets where there is a Renewable Portfolio 

Standard (RPS), we will likely produce 

more power. In markets where there is 

greater demand for synthetic fuels, we 

can choose to produce less power and 

more fuels. Our technology allows us to 

play in those different markets based on 

the value of products.” 

 

Mr. Cohrs: “That also distinguishes us 

from some of these other alternative fuel 

companies because we have a very flexi-

ble technology portfolio so that we can 

use multiple types of input and low value 

inputs (typically) to create multiple out-

puts. A lot of the companies in the alter-

native energy business have gotten into 

trouble because they were stuck with a 

very small range of input and only one 

output so when corn prices went up and 

ethanol prices went down, a lot of the 

ethanol companies had problems. We 

have a much more flexible situation 

where we can optimize between different 

choices of feedstock and much higher 

value products and also a range of prod-

ucts that we can produce depending upon 

how the market develops.” 

 

CEOCFO: In spite of all the rhetoric 

there have been so many false starts in 

the green industry, what makes you be-

lieve this is the time it will take off and 

be something viable? 

Mr. Ramsbottom:  “My perspective is 

that when the worldwide recession hit 

last summer/fall, projects stopped, pro-

jects slowed down and capital went away. 

The folks that we are talking to are look-

ing for long-term solutions. They under-

stand the issue of the availability of crude 

worldwide and where that crude lies. 

About eighty percent of the crude in the 

world now is owned by foreign govern-

ments who are not necessarily friendly to 

the US. We believe that most people truly 

understand the long-term supply and de-

mand issues we face, that $40 crude is 

not sustainable and that we need domestic 

fuel sources. We have a decline rate of 

about 5 to 7% annually, which means by 

2020 or 2025 every five years we are go-

ing to have to go to Saudi Arabia just to 

keep our supplies even. Those parties 

who are informed understand the path 

we’re on and what we need to do today. I 

would also add that the stimulus work 

that is being done in Washington and the 

incentives that they are putting in place 

could make this industry very profitable. 

These are factors are encouraging the 

investment community.” 

 

Mr. Cohrs: “I would add one more 

thing. It seems pretty clear at this point 

that we will have some sort of a carbon 

market in this country. Obviously, the 

carbon market already exists in most of 

the world and the carbon market now 

seems inevitable in this country. Our pro-

duction of renewable fuel allows us to 

generate credits that are extremely valu-

able. There are few other technologies out 

there that can produce renewable fuel on 

the scale that we can. In addition, we also 

have the capability to sequester the CO2. 

It is inherent in our process to capture 

CO2 and once we capture it, we can po-

tentially sequester it, which then doubles 

the amount of carbon credits that we can 

generate. Just operating a renewable plant 

using biomass as feedstock generates 

CO2 credits. If we take the CO2 we al-

ready capture and sequester it, we can 

double the value of the carbon credits. 

The market for carbon is a very important 

factor that is going to push forward the 

development of alternative fuels.” 

 

CEOCFO: What, if any, challenges do 

you see going forward? 

Mr. Ramsbottom: “The challenges re-

main the same – access to capital. The 

capital markets have started to return to 

more stable companies. The capital mar-

kets need to be accessible for project fi-

nancing. To really get this industry go-

ing, private money and public money 

need to be available. The other main 

challenge is making sure that the local, 

state and federal governments can work 

together to get these projects permitted in 

a timely fashion so that we can build syn-

thetic fuels facilities before crude hits 

$150 again. The current system is not 

designed to enable these types of plants to 

go up quickly enough to potentially avoid 

a real disaster five to ten years out in 

terms of what is predicted to happen with 

energy prices. Permitting tends to be an 

arduous process. Everyone supports do-

mestic energy creation so long as it’s not 

in their backyard.” 

 

CEOCFO: What is happening in the 

next two or three years, and why should 

potential investors show interest in Ren-

tech? 

Mr. Cohrs: “We expect our Rialto re-



newable energy project to come on-line in 

late 2012. One of the development steps 

we have to go through is what Hunt just 

talked about - permitting. It is one of the 

longest of all processes we have to go 

through. Once we receive the permits we 

will construct and operate that plant, so 

we can look forward to that. In the mean-

time, we expect to be developing other 

similar plants. We have a prototype de-

sign for the Rialto plant that we want to 

duplicate, so we see a huge market for 

Rentech to expand in, by replicating that 

design in locations around the US and the 

world. We could place these renewable 

facilities near airports because we can 

produce jet fuel. We can also place them 

near collection facilities, where we can 

collect green waste and other waste as 

feedstocks. There is a very large market 

out there for us to develop our own pro-

jects and also to license the integrated 

technology package that we have devel-

oped for converting biomass into clean 

fuels and power.” 

 

CEOCFO: Final thoughts, what should 

readers remember most about Rentech? 

Mr. Ramsbottom: “People should re-

member that we have been here a long 

time, we have a proven technology, and 

we are operating a synthetic fuels plant as 

we speak. Most importantly, our technol-

ogy allows us to play in different arenas 

in terms of feedstocks, using multiple 

inputs to produce multiple outputs. Ren-

tech has developed a strategy that allows 

us the flexibility to play in different mar-

kets so we can work with local and state 

communities and the federal government 

to generate domestic synthetic jet, diesel 

and power production for this country. 

Just to close out our conversation, there is 

no one solution. Rentech need every type 

of alternative available. Electric cars, 

wind, solar, and synthetic fuels and 

power. We can provide our country with 

a scalable solution for domestically pro-

duced drop-in and environmentally supe-

rior clean power, diesel and jet fuel. The 

Air Force has certified these fuels. The 

FAA is working on certifying these fuels 

for commercial aviation use. These certi-

fications should translate into big wins 

for Rentech and the country.” 
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