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Early Return-to-Work Solutions and Transitional Employment Programs

CEOCFO: What is the concept for ReEmployAbility?
Ms. Livingston: ReEmployAbility, Inc. was founded based on a shared passion for 
helping injured workers return to work with a vision to transform the way employers and 
insurance carriers approach Return to Work programs. This inspired us to create our 
service, Transition2Work. With this program we use a network of nonprofit agencies and 
arrange volunteer work for employees whose employers are unable to accommodate 
them in-house for light duty after a work related injury or non-occupational disability. 

CEOCFO: What are some of the challenges in going back to work after an injury 
that require a person to overcome?
Ms. Livingston: Sometimes employers are unable to accommodate the physical 
restrictions an injured worker might experience as the result of an injury. One of the best 
examples I can provide you is, a truck driver who is able to do some work but cannot get 
back in the truck and drive for a period of time due to a knee or a back injury. Long haul 
truck drivers do not usually have a home base where they are able to do light duty while 
recovering. Another example would be a roofer who cannot return to the heavy physical 
labor of working on a roof. Rather than remain on disability, we can offer an alternative 
to work in a food bank or another local charity. Actually, if you think about our 
environment today, there are so many remote employees who do not have access to a 
corporate headquarters to do desk work or phone work or data entry while they are 
recovering from an injury, when their job might have been more physical in nature. 

CEOCFO: Your program places employees who have been injured on the job at various non-profits organizations 
to perform a temporary assignment while recovering. Do most people really want to do desk work if they were 
active, like a truck driver or do people need to be gently or maybe not so gently encouraged to do so? 
Ms. Livingston: Because Frances and I both came out of the Workers Compensation Claims adjusting world, we may 
have been skeptical that injured employees would embrace the concept. As adjusters, you are dealing with people who 
may not want to really get back to work. We were surprised by the number of injured workers who reported enjoying the 
opportunity to work; they feel it is beneficial to them to get out of their house and to keep motivated and moving and 
recovering. More injured workers are cooperating with the program than not cooperating with the program, which speaks 
volumes to the program’s success. We get very little push back from the majority of workers. There is always a certain 
percentage that needs that extra push, however, more than not are appreciating the program.

CEOCFO: Would your clients be the corporate entity?
Ms. Livingston: Yes, our clients are corporations, employers, and insurance companies.

CEOCFO: Are there many or any companies that work in the space that you do? What is the competitive 
landscape? 
Ms. Livingston: Very few, actually. 
Ms. Ford: The competitive landscape is really not that broad. There are a couple of peripheral companies that offer 
similar services as part of a package offered by the insurance carrier. I do not think our competitors are as global, and 
they certainly do not have the market share that we have. So, to us they represent more of an add-on service for the 
insured or for their clients, whereas we are more specialized.

CEOCFO: What is the interest in employers or insurance companies in having people do volunteer work? Is that 
more to encourage them to get better?
Ms. Ford: Both employers and insurance companies are interested in driving results. Insurance companies know that 
early return to work positively impacts claim results tremendously. Many studies report the benefits and effects of 
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returning employees to work sooner. Also, returning to work quickly mitigates the claim exposure. Any employer that can 
return someone back to work verses paying disability benefits on the claim is benefitting their premium situation. 

CEOCFO: Are there particular types of jobs, types of companies or geographies that work best with your 
program? What is your range today?
Ms. Livingston: We work with all industries. Really, most every industry benefits from the Transition2Work program with 
the exception of maybe banking and finance. That is because they already have a component of sedentary type of work 
on site. Any company or industry that has jobs that are more physical in nature can benefit from the program. 
Ms. Ford: Many employers have a need to find alternative solutions for their return to work programs. For example, we 
work with staffing companies who cannot return employees to a previous assignment or perhaps companies that have 
large distribution centers and need options for temporary accommodations. 

CEOCFO: Your website indicates that volunteer agencies are working with you quite a bit. How do you connect 
with them? How do they know about your program? 
Ms. Livingston: I am proud to say that we have a large, established national network of nonprofit agencies. Since our 
network is so vast, these agencies are asking us for more volunteers. We do use on-line resources, and if an injured 
worker falls outside of our network, we initiate a dialogue with nonprofit agencies that maybe we have not connected with 
previously. Nonprofit agencies have a need for volunteers and we are happy to be able to fill that need. 

CEOCFO: What role, other than fulfilling the job, does the worker have? Are they able to pick and choose? Are 
they able to turn down X number of positions? What is the interaction?
Ms. Livingston: We match the injured worker with an agency that will safely meet their physical restrictions with the type 
of volunteer work that is available. Occasionally the employer will ask us to work with a specific nonprofit agency that they 
support as a corporation.
Ms. Ford: The employee may object due to religious beliefs or if they have a strong opposition to a particular agency that 
would be reasonable and that the court would consider reasonable. An employee may say, “I really do not want to be 
around animals” or “I am allergic to animals, so I cannot work at the shelter,” or something of that nature. We want the 
employee to participate and we will work around reasonable objections. 

CEOCFO: ReEmployAbility been recognized on the Inc. list. Obviously, business is going well. How do you keep 
the trajectory and how to you manage growth?
Ms. Ford: We are very excited about the growth. We made a concerted marketing effort into growing the program. The 
popularity of the program and feedback from employers and injured workers clearly indicated that it could be successful 
on a larger scale. When I hear an injured worker say, “Wow! This is a great program. I enjoyed it. I will volunteer after I 
return to (my regular) work,” that is meaningful! It just has so many good components to it. With our insurance 
management background, we are familiar with growth management and understand the importance of building a strong 
infrastructure. It’s critical to retain a trained staff to insure we maintain a high level of customer service and respond 
quickly to changes in volume. Remaining efficient to place employees quickly is what impacts claim costs. Therefore, we 
monitor our placement metrics and process times closely to make sure we are providing the best service. 
Ms. Livingston: I think technology has been a big component for us. Unlike large corporations where it takes them a long 
time to get things done, we are able to make decisions very quickly and implement changes very quickly as well. In 2010, 
we invested in developing a new system that made us very, very efficient. We do feel like we are on the cutting edge 
when it comes to technology – that we have the best computer and customized programs that we can use to make our 
staff more efficient. It also enables us to analyze our business and the program’s results. We can determine very quickly 
when we need to bring someone else on staff to help support the additional cases that we are receiving.
Ms. Ford: Our platform is highly customizable and sets us apart from the competition. Companies that work within 
insurance company organizations to offer these services typically have difficulty getting the resources to keep current and 
meet their customers’ needs. That is because they have a lot of decision makers involved in approving the money to be 
more efficient. Other programs take priority, whereas, we can adapt immediately. If a customer says, “I want you to place 
all my employees in a certain charitable organization on the third Tuesday of every month,” then we customize our 
systems to accommodate any kind of special handling. 

“You start with a small idea and over time it blossoms and then people start hearing about it. It is not just about the concept 
– it is that they’ve heard very good things about the service and outcomes. Many times, they’ve heard we have great 
customer service or we have great response time. That is really important to us. Our mission is to be the best in the 
industry, and customer service is a large component. We want to exceed our customer’s expectations – all of them!”
                                                                                                                                                                                    - Debra Livingston
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CEOCFO: Are there regulatory issues that you fall under?
Ms. Ford: Every state has its own set of workers compensation laws surrounding return to work. Most states regulate the 
return to work requirements for employers and carriers and we follow all the jurisdictional requirements when placing 
injured workers for the employers. We are proud to be regarded as experts in return to work in all of the states where we 
do business. We council and consult with our clients on a daily basis, really, on how return to work is interpreted in each 
state according to their laws. 
Ms. Livingston: We are always monitoring national worker’s compensation regulatory changes and review case law 
interpretations nationwide. 

CEOCFO: If you are working with a company that has offices in a number of states, would they tend to have you 
work with all of their people or would it be more one location at a time?
Ms. Livingston: It varies by customer. Some customers may roll it out in one area before going companywide to make 
sure it fits with their corporate culture. They may also have a greater need for alternative work in different locations. For 
instance, say they have a large distribution center where they are having difficulty accommodating return to work. Often, 
once they see the success and the cost savings, they can understand how it can be used in their other locations. 

CEOCFO: Are insurance companies able to mandate that their insurees take part in the program or is it voluntary 
or can they suggest strongly?
Ms. Livingston: They can suggest strongly. We do work with one carrier in the Midwest that has made it part of their 
corporate culture to encourage their employers to understand that they have a very strong return to work component. 
They introduce the concept as part of their underwriting process. They want their insured’s to embrace return to work, 
and, if they are unable to accommodate onsite they mandate the use of our program. I don’t think insurance companies 
can force their clients to do something, but they can refuse to insure them if the employer does not help mitigate losses 
and participate in programs designed to reduce costs. 

CEOCFO: What surprised you as the business has grown and flourished?
Ms. Livingston: For me there are two main things. One is, as I said to you earlier, the way that the injured workers have 
embraced the program. How much good we have done for the people that have participated in the program. How 
appreciative they have been. The letters and emails received from injured workers and their spouses about how great the 
program has been for them. That surprised me. I think the other thing that surprised me is, especially as a female small 
business owner, and I did not expect this when I starting my business, is my ability to impact the lives of my employees by 
providing them with opportunities that maybe they would not have had at a large corporation. We are giving them a 
chance to do something that they enjoy and training them in an area where they did not have the opportunity to know 
existed before working for us.
Ms. Ford: I agree with Deb. There were times when we said to ourselves, “Did we do the right thing?” I mean, was this 
service something we could make money doing in the long term?
Ms. Livingston: During the recession it was tough. However, we made it through. To be where we are today is pretty 
exciting. 
Ms. Ford: We come from a claims background. Most people believe that people in claims do not have the injured 
worker’s best interest in mind. The injured workers we help are actually finding out that this is a good experience. When 
they actually write you an email that says, “I am so glad for this opportunity, I was depressed before I got back to work 
and I just enjoyed helping less fortunate people at the non-profit.” That is so rewarding! 

CEOCFO: Why is ReEmployAbility a company to notice?
Ms. Livingston: I think it is because we embrace an ideal and a culture for business that is on the upswing and it has an 
important, “feel good” or almost altruistic component to it. Most corporations are seen in a light of, “they just want to save 
money,” or “they are just trying to cut corners,” or “they are trying to reduce benefits,” and they have all of these 
pressures. However, with employers that embrace what we do, the growth that we are seeing illustrates that there is a 
movement, a shift, to help everyone and help your company. We are excited that we are able to put together a program 
that is starting to gain more attention. You start with a small idea and over time it blossoms and then people start hearing 
about it. It is not just about the concept – it is that they’ve heard very good things about the service and outcomes. Many 
times, they’ve heard we have great customer service or we have great response time. That is really important to us. Our 
mission is to be the best in the industry, and customer service is a large component. We want to exceed our customer’s 
expectations – all of them!

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine
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BIO: Frances Ford and Debra Livingston founded ReEmployAbility, Inc. in 2003. Prior to starting ReEmployAbility, 
Frances served as the director of claims for a national insurance carrier and the fourth largest worked workers’ 
compensation carrier in Florida. Frances worked with industry groups in 2003 to proposed dramatic changes to Florida’s 
workers’ compensation law which remains a role model of cost efficient enactments for employers and carriers. Debra 
Livingston has served in various executive capacities throughout her career, with a concentrated focus on return-to-work 
programs. She started her career as a claims adjuster and moved into various facets of the industry as an account 
executive for Aetna Property Casualty, a broker consultant for Wells Fargo Insurance Services, and director of claims for 
a large Florida employer. She served on the Board of Directors for the Association of Workers’ Compensation Claims 
Professionals (WCCP) for numerous years, serving as president for six years.

With over 50 years of combined claim and vocational experience, Frances’ and Debra’s multi-faceted workers’ 
compensation industry experience allows ReEmployAbility to take a unique approach to solving return to work challenges.

From a corporate headquarters in Tampa Florida, and through a strong national network of Account Executives, strategic 
partners, and nonprofit organizations, ReEmployAbility serves Fortune 500 employers, the nation’s largest insurance 
carriers and third-party claims administrators, brokers, and self-insured employers.

ReEmployAbility offers specialized vocational, reemployment and return to work services that help employers and 
insurance carriers control the cost of workers’ compensation and disability claims, while positively influencing the lives of 
injured workers. It’s proprietary return to work program, Transition2Work, offers employers a turnkey, cost-effective 
solution to modified light duty assignments, and reduces workers’ compensation claim costs while giving the injured 
worker time to heal and benefiting the community.

ReEmployAbility, Inc.
3212 Parkside Center Circle

Tampa, FL 33619
866-663-9880 or 813-663-9880

www.reemployability.com


