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BIO: 

Scott Lantz is President, Chief Execu-

tive Officer and Director of Sugar-

made, Inc. A company he co-founded 

in 2009. He is responsible for the 

overall leadership, vision and busi-

ness strategy of Sugarmade. 

 

Before Sugarmade, Mr. Lantz was 

Chief Operating Officer and Vice 

President of Sales at a new consumer 

packaged goods company, The Mar-

garita King. In that role, Scott negoti-

ated substantial sales contracts with a 

number of national retailers, which 

included Safeway Stores, Kroger, 

Young’s Market and various state-

owned liquor control boards. Through 

the utilization of his strong business 

acumen, The Margarita King’s prod-

ucts achieved national distribution. 

 

Prior to joining The Margarita King, 

Mr. Lantz was one of the early hires at 

Autoweb.com Inc., a publicly traded 

lead referral website within the auto-

motive industry. Within 18 months at 

Autoweb, Scott was made Vice Presi-

dent of Sales and Operations and a 

member of the senior management 

team. Scott managed and built a 50 

person, nationally based sales team, 

and rapidly grew Autoweb’s sales 

revenues from $3 million to an excess 

of $25 million. 

 

Mr. Lantz began his career as a me-

chanical engineer for Western Digital, 

a Fortune 500 Company, where he 

was responsible for product design 

and quality assurance. He soon took 

on additional challenges and became 

involved in market analysis and prod-

uct design negotiations with additional 

Fortune 500 companies such as Hew-

lett Packard and IBM. Mr. Lantz holds 

a B.S. in Mechanical Engineering 

from Santa Clara University. 

 

Company Profile: 

Sugarmade, Inc., founded in 2009, 

engages in marketing and distributing 

of non-tree-based paper products, 

made from sugarcane bagasse, which 

is the residual of the sugar manufac-

turing process, and bamboo. Products 

include printing, writing and copy pa-

per, among other items, which 

Sugarmade has begun marketing in 

the United States and intends to mar-

ket on a global basis. Based in San 

Jose, Calif., Sugarmade ensures su-

perior quality through rigorous testing 

by nationally recognized testing or-

ganizations. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFO Magazine 

 

CEOCFO: Mr. Lantz, what was your 

vision when you founded Sugarmade, 

and where is the company today? 

Mr. Lantz: As we look back at the 

genesis of what Sugarmade is today 

and what we planned it to be, we are 

really looking into developing a sus-

tainable product oriented company. 

As we delved into energy and differ-

ent uses for biomaterials, we really 

stumbled onto bagasse, which is the 

residual of sugar production from the 

sugarcane. As we looked into the 

uses for bagasse, we found that some 

countries use it as filler for paper pro-

duction. Other countries use it as co-

generation for energy; they would dry 

the bagasse to briquettes and use that 

in furnaces. In other countries like 

Brazil, they would use it for converting 

into ethanol. From a sustainability 

standpoint, it was an extremely useful 

by-product from the sugar manufac-

turing process. Then as I researched 

into the paper industry, it was shock-

ing to see that the paper industry was 

a huge polluter as far as industrialized 

manufacturing, as well as a large con-

sumer of energy. They are third and 

fourth respectively in those two areas. 

Therefore, it struck me as a great 

time for bagasse to go mainstream 

into the paper industry as an alterna-

tive material for paper products and it 

was highly renewable & sustainable. 

You are talking about a renewal on 

the crops, which gave you a constant 

supply of agricultural residual. Re-

member, this is material that has al-

ready been used for sugar production, 

so we are really using the waste of 

one industry to produce the finished 

product for another, which was ex-

tremely fun and exciting. We also use 

bamboo, which is a highly renewable 

crop as well. It can be renewed on an 

annual basis. That is really where the 

genesis of it came from. Where we 

are today is we have a litany of prod-

ucts that we are bringing to the mar-

ket. We have adoption in both re-

gional and national distribution. Our 

end-user consumers are extremely 

satisfied that they can make that envi-

ronmental difference, reduce their 

carbon footprint and at the same time 
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do something good for both their 

company and the environment. 

 

CEOCFO: Would you tell us about 

the alternative materials for the paper 

industry in general, and people’s 

knowledge and interest? 

Mr. Lantz: As far as the alternative 

materials for the paper industry, it has 

been relatively non-existent. There 

have been attempts with everything 

from hemp to wheat to cornhusks. 

They have even tried to use lime-

stone for photo paper. However, there 

are a number of problems with those 

materials, which Sugarmade has ad-

dressed and this is why we are be-

coming a successful company. First, 

there is the commercial capacity or 

really the ability to deliver on the vol-

umes and amounts of paper that are 

out there and the demands by cus-

tomers. Then there is the commercial 

quality. Most of the bagasse material 

being utilized today as filler has been 

turned into composition 

books and notebooks. These 

are items where quality can 

be second priority, versus 

cost. However, if you go into 

the cut sheet or copy paper 

business, your quality stan-

dards have to be consistent 

and have to be very high, simply be-

cause of the uses for that printing pa-

per. The last thing is price competi-

tiveness. You have to find material 

and a manufacturing process that can 

deliver cost effective and cost com-

petitive paper products to tree fiber. 

That has been a challenge for alterna-

tive materials in that one, the avail-

ability of raw material, and two being 

able to convert that into finished 

product. So, competitive prices are 

very challenging. Sugarmade has 

solved all three of these components. 

We have commercial capacity, and 

we can deliver for our customers in 

the volumes that they require. As far 

as quality goes, we have done nu-

merous third party testing and have 

given that data to our customers to 

show that we are as good and some 

respects better than tree-based paper. 

Finally, with regard to pricing, we are 

in parity with recycled content paper. 

 

CEOCFO: What accounts for the 

price parity? 

Mr. Lantz: It is a number of things. 

We are a company that was willing to 

look outside the US for manufactur-

ing, so our labor costs are much more 

controlled and much lower than they 

would be here in the US. As far as the 

raw material, yes it is less expensive 

than using recycled fiber tree product, 

but it is still not as low-cost as a virgin 

tree fiber. It is a combination of the 

availability of the raw material and 

being the fact that it is an agricultural 

residual or waste product. It is also 

the fact that our relationships in our 

country of manufacturing, which is 

China, allow us to manufacture the 

product in such a manner that we can 

be cost competitive with recycled fi-

ber paper. 

 

CEOCFO: Who is using your prod-

ucts today? 

Mr. Lantz: You can find our products 

on OfficeMax; we are both online and 

in their catalog. We also have re-

gional distribution partners in the west 

of the United States, the south, and 

the east coast. This gives us a very 

broad footprint for our distribution and 

that was key to our success. You can 

find a link to OfficeMax on our web-

site. If you go to their website and 

search Sugarmade, you can see our 

products online. This gives the visibil-

ity of our products to not only corpora-

tions, but end user consumers as well; 

home consumers, small offices and 

home office. Today we have custom-

ers ranging from Fortune 500 compa-

nies all the way down to 100-person 

companies and home businesses us-

ing our paper. 

 

CEOCFO: How do people find out 

about Sugarmade; is it through the 

distributors or outreach to customers? 

Mr. Lantz: People are finding Sugar-

made in a number of ways. We do not 

do a lot of marketing and branding 

currently, simply because we are pig-

gybacking on the awareness of the 

consumers and the corporations 

about sustainability and environ-

mental stewardship. There is a huge 

push by our own government and 

administration for sustainable prod-

ucts and environmentally friendly 

products out there, so that gives us a 

visibility just from people looking for 

those types of products. Most of the 

Fortune 1000 companies and many of 

the leaders in different industries, 

have sustainability officers or direc-

tors of sustainability that have been 

tasked with setting milestones and 

objectives for their environmental 

stewardship or environmental goals. 

Then you also have end consumers 

and employees that are pushing for a 

greener workplace or a greener home 

environment. All of those things are 

making for a perfect storm of aware-

ness for viable sustainable products. 

People go online and search for sus-

tainable paper alternatives or green 

alternatives for paper, so they are 

finding us online. They go to Office-

Max and look through the different 

sustainable choices they 

have for paper products 

and, of course, we come up. 

This provides our distribu-

tors a differentiation. It is not 

often that a new disruptive 

product comes to the paper 

industry. Therefore, the 

sales people of our regional 

distributors really help us to push the 

paper out there to the corporate cus-

tomer. 

 

CEOCFO: What other kinds of prod-

ucts is Sugarmade going to offer? 

Mr. Lantz: We just announced last 

week that we are coming out with 

support sizes for both the financial 

and legal printing professions. We 

have an 11 by 17 size now that helps 

with the commercial printing. We also 

have an A4 size, which is going to 

give our international partners the 

ability to order our paper as well. 

Then we have roll stock, which gives 

us the ability to address not only 

commercial printing needs, but also 

many of the larger corporations that 

have their own internal print shops. 

For our product road map in the fu-

ture, we are looking at things such as 

corrugated packaging and industrial 

paper for things like flour, salt and 

spices.  

 

CEOCFO: Would you tell us about 

Our end-user consumers are extremely satis-

fied that they can make that environmental dif-

ference, reduce their carbon footprint and at 

the same time do something good for both 

their company and the environment. 

                                                        - Scott Lantz 
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the barriers to entry for potential com-

petitors? 

Mr. Lantz: There are numerous. One 

is that the paper industry is very capi-

tal intensive, from the facilities to the 

distribution networks to the logistics 

management. The second is raw ma-

terial. You need to have a good part-

ner and good access to raw material 

and here in the US we do not have 

access to sugarcane residual in any 

commercial capacity that is not al-

ready subsidized or utilized for other 

things. Certainly, bamboo is not a 

crop that we focus on here in the US, 

and labor is an issue. We have our 

contract manufacturing over in China 

and take advantage of those labor 

rates, like most of the other CPG 

companies out there that import from 

China. We also have a patented for-

mulation as well, which is another 

barrier to entry for competitors. 

 

CEOCFO: What is the financial pic-

ture like for Sugarmade today? 

Mr. Lantz: We have a great financial 

outlook and I think it should grow 

stronger with every day that the adop-

tion rates continue to pick up and our 

distribution gets more visibility. As we 

continue to grow our sales and reve-

nue numbers, our financial outlook 

continues to brighten. We are very 

excited about our financial outlook. 

 

CEOCFO: Sugarmade is a certified 

B-Corp, would you tell us about that? 

Mr. Lantz: One thing that also does 

give us a differentiator is that we are 

a certified B-Corp. In addition, we are 

the only public company that is a cer-

tified B-Corp, which stands for Better 

Corporation. They are an organization 

that certifies and audits companies 

that hold themselves to a higher stan-

dard in terms of shareholder value 

and doing better things for the envi-

ronment. There are about 600 of 

these companies in existence now. 

They have passed laws in nine differ-

ent states to add B-Corp as part of the 

state and federal legislation. There-

fore, we are pretty excited to be a 

certified B-Corp and the only public 

one out there. Some other companies 

that are B-Corps are Tazo Teas and 

Patagonia. 

 

CEOCFO: Why should investors pay 

attention to Sugarmade today? 

Mr. Lantz: There are three main rea-

sons. One is that the paper industry is 

large volume, so the potential is very 

big once you gain that distribution 

footprint and that visibility to the con-

sumer. Therefore, the potential for us 

to grow rapidly is much larger in this 

industry than many of the others. We 

can piggyback off an existing infra-

structure that the paper industry has 

unlike the solar or other energy com-

panies, where they have had to build 

their own infrastructure over the last 

decade from maintenance to distribu-

tion, sales and marketing. Not only 

that, but we are a disruptive commod-

ity in sort of a market of commodity 

based products. The last new real 

product to cut sheet paper or printing 

and writing paper was recycled paper, 

25 years ago, and here we are with a 

tree-free alternative. We still need 

tree-based paper because the world 

has such a hunger for paper products, 

but we definitely need to be smarter 

about utilizing all kinds of materials to 

satisfy that hunger and tree-free is 

really the next alternative. From a 

disruptive commodity to an efficient 

sustainable product, but also we are a 

business that can take advantage of 

manufacturing outside the US and 

labor rates there. In addition, we are a 

public company, so we have the visi-

bility out there for the general market 

to see our products, see our com-

pany, and understand and watch us 

as we grow. From an investment 

standpoint, we have done a lot to 

bring a new alternative to a relatively 

staid industry. It is giving everyone 

from the nationals like OfficeMax; to 

the regional guys to corporations the 

ability to pick up a new product in an 

industry that does not have new prod-

ucts that often. 
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