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Software Development Solution that Converts Text or Business
Requirements into Customized Applications Automatically

CEOCFO: Mr. Long, your site indicates that Sage Tea Software is a global 
standard for making software. How so?
Mr. Long: We have invented an innovative technology called Text to Software. What it 
does is it takes text or business requirements and converts them into customized 
software applications automatically. We brought this to market three years ago and we 
have had a really good response from our initial customers, signed some significant 
deals with major companies like Xerox, Ricoh and recently our first contract with the 
government of Canada. The investment community is very excited about what we can 
bring to market. It’s been an unbelievable ride since we got this innovative new 
technology going. 

CEOCFO: How are possible able to do that?
Mr. Long: There are three things that you need to make software; screens, logic and a 
database. It does not matter what kind of software you are thinking of building. It could 
be a CRM system, it might be an inventory system, it could be an HR system or it could 
be an accounting system. Any type of business application is built from those three 
fundamental things. We invented Sage Tea so that you could take the text that 
describes the requirements for screens, logic and a database, so that you can generate 
all of these things automatically from text. It took about ten years to figure out how to do 
this. We were successful in building our first prototype and today this is what we call the 
Text to Software tool and the SageTea run-time platform. 

CEOCFO: Does someone have to put in “I want to list my phone book alphabetically”, and that will do it or does 
someone have to, from text, say, “We want to make a list of phone numbers alphabetically then we want to be 
able to sort it? Do you have to key in specifics or can you put in a more general phrase of, “this is what we want 
to accomplish”?
Mr. Long: You have to be very specific. This is how we are changing the nature of programming. For modern software 
applications, to build something from scratch requires hundreds of thousands or millions of lines of computer code. 
Today’s software industry is fueled by millions of programmers which are keeping up to date, billions of dollars worth of 
software. The directions that they get for building the code are what we call requirements and in much more generic way 
requirements are simply text. Therefore, what you were just describing where you would say, “I would like to have a list of 
people and I would like to be able to sort them”; that is a requirement. When you describe a computer program the actual 
requirement takes pages and pages and pages to fully explain. Therefore, what we do with our Text to Software tool is we 
take these pages of requirements and we process them. We turn them into the Sage Tea format. That is what the Text to 
Software tool builds. When you have completed the creation of the requirements you simply push a button and it 
generates the software application for you. A good analogy would be when you are making a building. You hire an 
architect to build the plan, first of all; the blueprint for making the building. Once you have developed the blue print, in the 
traditional world hire workers and they would go forward and they would build the building according to your blueprint. 
This is the same kind of concept when you take a software architecture and you are building a building. The difference 
with Sage Tea is that you can take all of the requirements to make that Sage Tea blueprint and when it is done it is as 
though you could just push a button and have the building right away. 

CEOCFO: How do you get people to even look? Is there much skepticism initially?
Mr. Long: We struggled with some skepticism through our first year I business. No one believed that we could do it, even 
though we knew we could. There have been many, many great inventions, not just in software, but in the entire space of 
inventing, that someone somewhere had an idea, such as being able to fly faster than sound for example. People said 
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that was impossible, but it happens all the time now. That was very much how our first year in business was. What we 
learned from that is that we needed to prove that you could take text and turn it into software by building the first 
applications ourselves. We realized that no one was going to do this; we had to do it. We had to build and sell commercial 
software applications using our platform and become successful at that and show that we could build a business around 
that. That is what we learned to do in our second and third year of business. We have successfully built and sold EMR 
applications that were made with our Text to Software tool. We just won a major contract with the government of Canada 
to take an enormous amount of documents and, using the Text to Software tool, build a customized software application. 
Therefore, I would say that we are certainly well on our way now with real clients who are using our software. 

CEOCFO: What about the health industry. What is the potential effect there and where are you in getting 
attention?
Mr. Long: The healthcare industry, in my view, is one where there is a variety of EMR and other software for doctors and 
hospitals to use. They are all very good applications, but they suffer from a common problem with all software, which is 
that they are not easily customizable. The truth us that for any specific doctor there is no software out there that does 
absolutely everything that they need. That is because every doctor is just a little bit different. The industry is one where 
there are two defining groups. One is physicians that know about electronic medical records and they are moving quickly 
to purchase any kind of EMR, because they do not want to use pen and paper anymore. Then there is the second type of 
doctor or clinic that is still working largely on pen and paper and those types of clinics, doctors, offices and hospitals have 
an enormous labor cost associated with patient care. That is because every paper document, every item that needs to be 
written down by pen and tracked, requires a big workforce. What that does across the industry is it increases the cost of 
healthcare. It also helps to drive problems like patient wait times and other industry wide challenges that governments 
everywhere are trying to solve. These are the business drivers and the success of EMRs, in our view, is really driven by 
that ability to customize and do it at a way that is cost effective for doctors. That is something that we are quite successful 
at doing and that is what is driving growth in our EMR space. 

CEOCFO: What have you learned as you have created your own applications? What has changed, if anything, in 
your approach, not as far as how to get recognition, but the actual work involved? 
Mr. Long: I think that Moore’s book, “Crossing the Chasm”, is probably as true for Sage Tea as it is for any other 
company. When we began our journey with taking text and turning it into software we really needed to get that core group 
of initial customers, get them being successful and do everything that was needed to woo those key first clients. That was 
something that we came to realize in a really visceral way when we began. I think that now we are at a stage where we 
have done that and we are moving to the next stage with business. What we really had to learn were the fundamentals of 
being a successful startup and achieving those initial goals at all costs. We have had quite a journey over the last three 
years, but I would say that with business this year, there is no question, it is unbelievable. I look back on everything that 
we have been through in the last three years and I see that every challenge that we have had and every obstacle they all 
serve to make us the company that we are today. 

CEOCFO: How do you keep up with the increased attention and as hopefully it builds and builds, how do you 
prepare internally so you can speak with everybody you need to and help everyone that you need to and change 
from a, “we are getting there,” company to “we are here now”?
Mr. Long: We have an open concept office here. There are almost no walls. Our team, for the most part, sits together and 
works together. We are side by side, whether it is somebody doing marketing and client services or it could be a software 
developer doing R&D or a business analyst or a corporate controller. We all sit together. We work together and we tackle 
issues together. I would say that our internal communications are very good. That does not mean that we do not have 
arguments or discussions about things every day. However, I think the fact that we have no walls, in a physical way as 
well as an interpersonal way, really helps to keep the communications honest and immediate. That helps to make 
SageTea an agile company. It is not good in business to be both small and slow. Our ability to really talk and work well 
together makes us agile. One of the other key things that we do is that we really concentrate on every customer. We do 
not have a large customer base, but our perception amongst the customers that we do have is very good across the 
board. We have not gone too fast with getting to market. We have really concentrated on making every customer that we 
have really pleased with our product. 

“Sage Tea Software is an outstanding company because we are bringing a new way of developing software to a marketplace 
that really, really needs it. Our ability to produce customized solutions at a low cost is something that addresses a need in a 
billion dollar industry.” - David Long
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CEOCFO: What is involved in training? How will people when they are ready to work with it on their own?
Mr. Long: What I have done is bring in weekly training sessions, which are open to our own team, to our customers, to 
our partners or people who are just interested in learning. I personally got involved in training. Having invented the 
technology and also being at the forefront of the R&D, I know everything about the product and I see myself in many ways 
as a teacher. Running weekly training sessions to increase the knowledge base within our company and within our 
business circle is one way that we are using training and that is having a direct effect on our capacity. The more people 
that we have who know how to use the Text to Software tool increases our ability to deliver more Sage Tea based 
products to our increasing customer base. Therefore, training is a really important key for us to be able to keep up with 
demands. As we invest further into marketing we will actually see demands grow, which means we will need additional 
training to be able to meet the demands. 

CEOCFO: What is your “Where’s My Box” product?
Mr. Long: That is a system for managing warehouses. We developed it based on some requirements from one of our 
initial investors who owns a one hundred thousand square foot warehouse in South Ottawa. That system was developed 
for about ten percent of what the costs would be for typical management systems, which run in the range of three to five 
hundred thousand dollars. It was delivered with a few months effort as a customized solution and it is there today, 
controlling the movement of grids in and out of this warehouse, with semi-trailers moving in and out all the time. It uses 
wireless scan guns to collect bar codes and does the shipping/receiving picking and placement of all goods in the 
warehouse, so it is a pretty cool little system. The price point is amazing. What our plan for marketing and sales is to bring 
that solution to small warehouses and businesses with warehouse space they have inventory that they need managed. 

CEOCFO: Are you funded for the push you would like to make and to get the word out? Will you be seeking 
investment or partners? 
Mr. Long: Our plan for this year is self funded. To date we have raised two point three million dollars. We are at a point 
now where we have enough revenue from our sales, to where our goal for this year is between ten and thirty new full time 
hires, all funded through the sales program that the company is executing. 

CEOCFO: How do you find qualified people that both have the skill, but also the passion and the vision at Sage 
Tea? 
Mr. Long: Two of the best partners that we have are Carleton University and the University of Ottawa. We regularly put 
job posting there and SageTea gets a disproportionate number of people applying for jobs. There are many companies 
competing for those graduates, but it seems that time and again we get to have our pick of the best people. I just finished 
doing the assessments for four co-op students; three of them from Ottawa University and one from Carleton, who had the 
most incredible four months with us. The stuff that these young people built using our technology was really amazing. The 
value that we get from working with the universities to bring the best new graduates to the company, there is no question 
there. We are looking to build that program further. Beyond that, we have investors who want to buy our products. It is like 
that old saying; “I liked it so much I bought the company.” We also have customers who want to invest in the company. 
There is a great business circle around us. The word is getting around. It is a great place to work. Our reputation as a 
successful integrator is what beings people to us. 

CEOCFO: What surprised you through the whole process? 
Mr. Long: It took longer than we thought. I think that, like many startups, we were a little bit too optimistic about how long 
it would take for us to get the company launched. I think, honestly, we did stumble at the beginning. However, the thing 
that we were also able to do was recover! That was the important thing! Along the way have had to adjust our course; like 
the idea that we could sell our platform in the first year of business. That turned out to be not possible. What does work, 
we found out, was selling applications and then letting those drive our platform business. We had to find that out after 
trying to do the platform first. Therefore, we learned that lesson. We adjusted and now we are seeing more success. We 
certainly did not know that when we began. 

CEOCFO: Way back in the beginning, when you had the concept, did you always know you could do it?
Mr. Long: I always knew it would work. Before I started SageTea I worked in the high tech business designing the very 
kinds of applications that I have told you about, but doing it the old fashioned way; with a really large data base, very 
complex tools and no ability at all to convert requirements into code or tools that were either under utilized or not 
supported. Therefore, after ten years there was no question in my mind that there is an industrial problem that needed to 
be solved in the high tech business. I was able to prove on my own that SageTea could work. Once I knew that, I had that 
proof point just for myself. I knew it was possible, so there was never any question in my mind what I had to grow to with 
learning about sales, learning about marketing, learning about business law and regulation and learning about human 
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resources. At the very beginning I was just a programmer and all of these other things that you need, and others, were 
lessons that I had to really absorb and really become effective at managing, to become the CEO of such an excellent 
startup. I have an exceptionally good team of people supporting me. Learning to pick the right people to become part of 
the organization to support where I want to go with it is something that I have had to improve at over the years, but the 
team that I have with me today, I am very proud of. In many ways I think that our success really comes as a result of the 
people who have come to support this whole vision. I started it, but the people that I have in the organization now; they 
are very much the ones carrying it forward. 

CEOCFO: Search is still one of the most common methods for people to find businesses. What would someone 
look for to find SageTea as it is really such a new concept? 
Mr. Long: The best way would be to know the business areas that you want. Customers that have an idea of a problem in 
an area that we have already gotten proven points out there; they are basically the ones reaching out to us. Doctors who 
are looking for an EMR system, people who have businesses that involve warehousing; those are the ones who I think we 
would connect to the quickest. In terms of how they would find us, I would say it would be through our website or through 
referrals through our existing customers. 

CEOCFO: Why is SageTea Software an outstanding company and concept? 
Mr. Long: SageTea Software is an outstanding company because we are bringing a new way of developing software to a 
marketplace that really, really needs it. Our ability to produce customized solutions at a low cost is something that 
addresses a need in a billion dollar industry. We are bringing about a great change now, which is going to bring huge new 
value to customers in Canada, the United States and the world. The core value that we bring to our clients is really the 
reason that people should pay attention to us. When you look at our ability to customize applications in every way that we 
could think of for all kinds of clients it is a whole new way of thinking about software. We are here leading in this space 
and for companies out there that are really looking to go to the next level; they should contact SageTea and find out what 
we can do for them.

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine
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