
1

ceocfointerviews.com
All rights reserved! 
Issue: June 29, 2015
The Most Powerful Name in Corporate News

Voice Biometric Authentication for Secure Bank Transactions

CEOCFO: Mr. Hoffman, would you tell us the vision for SayPay Technologies?
Mr. Hoffman: The vision for the company is the ability to be able to improve user 
experience in a much more secure and elegant fashion. Today, customers have many 
problems remembering passwords. It is also difficult for them to check out online without 
having to enter mounds of information. Customers should have an ability to be able to 
get to the transaction that they need to service quickly and securely. Our goal is to be 
able to enable banks to offer their customers an improved user experience with a higher 
level of security.

CEOCFO: What is your solution?
Mr. Hoffman: SayPay uses voice for biometric authentication. Our solution is quite 
different from all of the other solutions that are out there. SayPay uses a one-time use 
token or code for each transaction. Our competition relies on a static pass-phrase 
something like, “At ABC Bank my voice is my password.” That is just a password 
substitute and while it is better than a password because it uses biometric 
authentication, it is always the same and does not change. Consequently, it is potentially 
subject to compromise through replay attack. With the SayPay approach, we generate a 
one-time eight-digit code for each authentication event. There are 100 million 
permutations of that code and we guarantee that it will always be unique for every 
transaction or every authentication. Further, the SayPay code is a cryptogram and it 
binds the user to that particular transaction and amount as well as to the date and 
location. It is a vastly more secure approach to authentication by providing a biometric 
signature on each transaction.

CEOCFO: Are people in general agreeing that voice is a true identifier?
Mr. Hoffman: Most experts predict that biometrics is going to explode in the next five years. We are already see the result 
of what Apple Pay has done with the fingerprint reader on the iPhone 6. It also appears that fingerprint, facial recognition 
and voice will all share a piece of this lucrative biometrics pie. From a global point of view, there are very few phones in 
the world overall that have fingerprint readers. The beauty about voice is that it works on every phone and it is 
inexpensive to deploy. Speaking is a natural way of using a phone. We believe that the adoption rate and working with 
consumers on adding the behavior of speaking a code for example is simply a natural extension to what they already do. 

CEOCFO: Is anything similar available now?
Mr. Hoffman: Voice biometrics can be deployed in a variety of ways. We provide the crypto-engine, mobile app plug-in, 
web services integration and what we consider “the last mile of delivery.” We rely on voice partners that actually do the 
final voice verification. Our partner VoiceVault has been around almost ten years and they have millions of deployments of 
users using their technology in over forty different countries for ACH and wire approvals. Further competition will increase 
quality and reduce costs. Voice is a tried-and-true authentication technology and we want to bring it to the masses. 

CEOCFO: Do you feel people are comfortable with voice?
Mr. Hoffman: It is going to vary person to person. The millennials tend up-take new technology very quickly. It is an 
individual thing but then speaking in the phone is very natural and we are all used to doing it. Whenever you try to change 
a person’s behavior, you potentially run into some resistance. Some people will migrate to it easily and others may not 
migrate until they try it. Even resistant customers will their change behavior when they experience better convenience. 

CEOCFO: Where are you in the process?
Mr. Hoffman: We officially launched SayPay at Finovate on May 12, 2015. This was something that my cofounders and I 
have been working on for about a year and a half. We have an original patent filed for the technology and are talking to 
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other partners and investors as well as potential clients. We are finding an array of people taking an interest that we did 
not necessarily think of originally. Companies are seeing this as an additional authentication layer that they can add to 
existing solutions. We talked to a company yesterday who do online commerce and they have a specific need to be able 
to improve the online checkout experience. They see what we are doing as something that will be a good fit. Our clients 
may not be just banks and credit unions, but with partnerships and other companies that are looking for that stronger 
authentication solution. 

CEOCFO: What changed from the original concept to the launch?
Mr. Hoffman: Probably 90% of our original idea is still intact. The basic premise is coming up with a one-time use token is 
still a solid need in the marketplace and a compelling differentiator. There seems to be quite an appetite for this 
technology in Asia so as we are starting to open up the conversations with partners and clients over there. They do things 
differently than we do here in the US. They do bill payments differently. Their online checkout is even different. We are in 
the position to localize our current design to specific market needs as we expand beyond the US. 

CEOCFO: Will you be going directly into the foreign markets or are you working with partners everywhere?
Mr. Hoffman: We will work with local subject matter experts. They have the local market expertise. We have two people 
that are opening an office in Hong Kong right now so they will be responsible for reaching out both to banks and value-
added partners that can act as a sales arm for us. It is impossible for us to have coverage at this juncture being a small 
company so we want to leverage the experience and the relationships of other companies that are already out there. 

CEOCFO: Do you have the funding necessary for the steps you would like to take or are you looking for investors 
or partners?
Mr. Hoffman: All of the above. We are an early-stage startup and we have been able to bootstrap our own operation in 
developing a cloud-based beta product. It is quite full-featured for a beta product but we need to bring it up to production 
levels. We need to be able to increase the scale of our marketing. We need to bring on more developers. We are looking 
for both investors as well as clients or interested partners that would like to pilot this type of technology. 

CEOCFO: Do you find it is easier to get an audience or get attention from potential partners because the concept 
is easy to understand?
Mr. Hoffman: I think Finovate was probably our best test bed for that. We can talk about the technology behind voice 
authentication and three-dimensional modeling of a person’s voice and co-articulation between sound and utterances. 
Some people find that interesting but most people understand that right away. I was surprised that many people do not 
even question the technology because they just assume it works. They know the fingerprint works and they figure that 
companies would not be putting their brand name behind a technology if it didn’t work. 

CEOCFO: Why pay attention today to SayPay Technologies?
Mr. Hoffman: What we bring to the table is very unique. We differentiate ourselves through patent-pending technology 
that uses both “how” and “what” a person speaks to bind a specific authentication event. There are a variety of different 
ways to perform authentication. We have very deep experience in authentication, cryptography, security and technology. 
Our revenues are based on user fees and per transactional royalties. We believe that we have a great starting position in 
the US and AP. Our estimates are to have $55 million in sales by the fifth year. We are ready to get started in Hong Kong 
by opening an office there. We believe that this is something that the market is ready for and there is going to be a 
tremendous amount of investment in biometric security in the future, so I think that we are well positioned.

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine

For more information visit: www.saypaytechnologies.com

Contact: Rikki Kimble   (925) 264-9729  admin@saypaytechnologies.com

“SayPay ‘mints’ a precise token for each voice authentication. By simply speaking ‘SayPay token’ into their mobile phones, 
users lock their biometric signature to each authentication. SayPay provides both out-of-band and 3-factor authentication, 
which is ideal for remote and CNP transactions.” - Steve Hoffman


