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Team Building and Leadership Development that 
Deliver the Business Plan with Results 

 
About SkyeTeam 
www.SkyeTeam.com 
Skye Team is a leadership development and human resources consulting firm 
dedicated to building successful organizations by focusing on how business 
gets done. Skye Team offers general human resources consulting, executive 
coaching, team building, and leadership development programs for 
organizations of all sizes, from start-ups to Fortune 100 companies. 
 
Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine 
 

CEOCFO: Ms. Barrett, what was the vision when you founded SkyeTeam 
and where are you today? 

Ms. Barrett: My first career was in commercial finance, and I realized quickly that what makes for a successful 
business is not just the dollars or the business plan. What separates the great companies from the average 
ones is the ability to align the people within that company to deliver the business plan. 
 

My vision when I founded SkyeTeam was to focus on the people side of successful business, how we can help 
our clients achieve outstanding results. We connect the “what”, the business results to be achieved, with the 
“how”, building the leadership skills and teams to deliver those results. 
 

Today we are continuing to help others to gain clarity and alignment around their people strategy, at last count 
we have worked with more than 3,000 leaders, in 20 countries and on 4 continents. 
 

CEOCFO: What might you understand about people that others do not? 
Ms. Barrett: In my experience, leaders don’t fail because they aren’t smart enough, they fail because there is 
a lack of clarity about what needs to be achieved, a lack of alignment around how teams and individuals need 
to work together, and an inability to execute and deliver results. We provide solutions that solve these 
problems. What our clients tell us is that we have an ability to listen, learn and adjust. We listen to what is said 
and not said in a given client’s organization, to learn and understand what is helping and what is hindering in 
terms of achieving business goals. Then providing the right solutions, pragmatic solutions, that help people to 
adjust their approach and ultimately raise their game to achieve results that they may not have thought were 
possible. 
 

CEOCFO: How does that play out day-to-day? Would you give us an example of a typical engagement? 
Ms. Barrett: That is a very good question. Each engagement tends to come in their own flavor, we don’t have 
“off-the-shelf” solutions; there is no silver bullet. What we are experts at is diagnosing the unique context and 
challenges of our clients and recommending a solution that works for them. As I think about the leadership 
development work that we do, we are regularly partnering with senior executive sponsors within the business 
to understand where they are trying to take their team or their company. We then create an innovative and 
exciting curriculum that their leaders participate in, the result being new insights and behaviors. This includes 
helping leaders understand what they need to keep doing, the strengths they need to leverage, and also how 
they might need to adjust their approach in order to meet current and future needs. 
 

CEOCFO: What would be in your program that might not be in another program? 
Ms. Barrett: What we do is take what is misperceived as soft and fluffy people stuff and turn it into pragmatic 
processes and systems. We do a great deal of work in IT and engineering where it is process and systems first 
and then the people. We inject humor and reality into our programs. We use real world case studies both from 
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the client organization and also from broader literature around troubles and mistakes that others have made 
that we can learn from and do differently. As adults  we don’t learn by being talked at, by a lecturer. Instead we 
build highly interactive programs, where participants are learning from each other, as well as from the 
facilitator. Often it’s a case of reviewing the fundamentals, applying common sense which is often overlooked. 
Often leaders know what they should be doing, but don’t apply the necessary discipline to actually execute 
things that we should be doing day-to-day, whether that is communicating with our peers, giving feedback or 
stepping up to the tough conversations. 
 

CEOCFO: Do you find that in general the business world is seeing more of a need today to pay 
attention to their people and the areas of focus at SkyeTeam? 
Ms. Barrett: Yes, there is definitely a recognition that this is important. All you have to look at the headlines 
around employee engagement or employee turnover to see the business importance of paying attention to 
your people. For me employee engagement is not about programs or posters. It is about the one-to-one 
conversation that each employee is having; the relationship that they have with their boss and their immediate 
peers. If you can provide the tools to deal with that, you have found the way to influence and engage your 
workforce. 
 

Why is that important? It is important because certainly in my career, which started in the mid-1980s, as I look 
at the world now, the world is getting smaller. Technology means that in most cases, work can be done 
anywhere. If work can be done anywhere, your employees can work anywhere. Therefore, focusing on people 
development is key to creating an organizational culture where employees feel part of something bigger than 
themselves. To feel part of a high performing team is critical to retaining that talented employee and to 
delivering business results. 

 
CEOCFO: What is the key to doing that long distance? How do you get the same feel as where people 
are in the same office? 
Ms. Barrett: The key is that it is different and yet the same. If you are working in the same building it can be 
easier to build effective relationships because you can have coffee or lunch with colleagues. With a remote 
team you have to be creative and find other ways to build personal connections and professional relationships. 
You have to be even more diligent about scheduling the regular phone call to catch up; not just on business 
and what results they have delivered, but the small talk and the chatter about birthdays and holiday 
celebrations. Asking and talking about that, the human element, and not just the transactional stuff; have you 
done your work yet.  
 

CEOCFO: What do you look for in your people and the intangibles? 
Ms. Barrett: I look for passion for what we do in helping others to succeed. I look for an overall approach to life 
that is fun, because life is short. I don’t want it to become hard work; it has to be fun both for my team and for 
our clients. I also look for people who want to see the possibilities, whether it be how to factor technology into 
our face-to-face training workshops or how to bring new content and new thought process into the 
conversation that help others to see the their problems in a different way and as a result feel able to take 
action. Therefore, the three keys that I look for in people are fun, passion and innovation. 
 

CEOCFO: How do you reach potential clients and how do they find you? 
Ms. Barrett: Most of our clients have found us through referrals and repeat business. My team and I are 
regularly invited to contribute articles to industry magazines or conduct interviews like this one which help 
introduce us to new contacts and potential clients.  We also share insights and posts on twitter, LinkedIn and 
facebook and are speaking several times a month a key events.  
 

CEOCFO: Would you tell us about your book, Cultivate the Power of Winning Relationships? 
Ms. Barrett: The premise of the book is that the world of work is the biggest team sport that any of us get to 
play in. But few of us are equipped with the skills to grow business relationships and bottom-line results. 

“SkyeTeam is at the leading edge of helping a diverse range of companies move 
forward more quickly and more effectively than they perhaps thought was possible. 
Leadership development is not a nice to have; it is a need to have, a game changer 
for many companies.”- Morag Barrett 



 
 
 

3 
 

Research and experience show it’s the quality of your working relationships that has the greatest impact on 
your success. In my career I have personally experienced and observed how we struggle when professional 
relationships are not running smoothly. In “Cultivate” I share a framework for diagnosing the health of your 
critical relationships – those colleagues who can help or hinder your success, and then provide the steps to 
create what I describe as “Ally relationships.” Allies as those critical stakeholders who have your back, 
ensuring that you can succeed together, both in the good times, and especially in the tough times or times of 
uncertainty. 
 
CEOCFO: What types of projects do you like to undertake personally? 
Ms. Barrett: I am lucky in that I love work, and the work we do. I particularly enjoy designing and facilitating 
leadership development programs where we are impacting a cross section of leaders from across a company. I 
love being a catalyst to change, helping leaders to cultivate those winning relationships and giving them the 
tools and techniques that really help them to raise their game. Then, as a result, increase their performance 
and impact of the company that they are part of. Leaving a lasting (and positive) impact is what I love to do. 
 
CEOCFO: Why pay attention to SkyeTeam? 
Ms. Barrett: People should pay attention because SkyeTeam is at the leading edge of helping a diverse range 
of companies move forward more quickly and more effectively than they perhaps thought was possible. 
Leadership development is not a nice to have; it is a need to have, a game changer for many companies. If 
you are reading this article and thinking “my company/team is not quite where I want it to be” or “my team is 
not collaborating and working effectively together” then call me, call SkyeTeam, we would love to work with you 
to make a positive change and lasting impact because business is personal and relationships do matter. 
 

 
BIO: Morag Barrett is the author of Cultivate: The Power of Winning Relationships. She is also the founder and 
CEO of SkyeTeam, an international HR consulting and leadership development company. 
 
Morag’s experience ranges from senior executive coaching, to developing high impact teams, to leadership 
development programs across Europe, America, and Asia. At last count Morag has worked with leaders in 20 
countries and on four continents in industries as diverse as mining, publishing, healthcare, technology, 
communications and finance. 
 
Prior to founding Skye Team, Morag held leadership positions at Level 3 Communications, and NatWest Bank 
where she advised international organizations on their corporate strategy and growth plans. Originally from the 
UK, she has experience with a wide range of cultures and businesses in both the FTSE 100 and Fortune 100.  
 
Morag brings more than 25 years of industry experience and a deep understanding of the complexities of 
running a business and leading executive teams. 
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SkyeTeam 
5023 W. 120th Avenue, Suite 175 

Broomfield, Colorado 80020 
303.800.5442 

www.skyeteam.com 


