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About Submit Express: 
Since its inception in 1998, Submit 
Express has helped thousands of com-
panies with their search engine mar-
keting (SEM) needs, from search en-
gine submission to search engine op-
timization (SEO). To date, Submit Ex-
press has provided SEO service to 
over 5,000 companies and premium 
search engine submission service to 
over 25,000 companies. In addition, 
our site's free submission and web-
master tools section is one of the top 
destinations in the SEO industry, with 
over 20 million visitors to date. 

Interview conducted by: 
Lynn Fosse, Senior Editor 

CEOCFO Magazine 
 
CEOCFO: Mr. Zarokian, what is the 
concept at Submit Express?  
Mr. Zarokian: We started as a search 
engine marketing company back in 
1998 and we have expanded our 
services into related fields in search 
engine marketing. Most of the services 
we do today include search engine 
optimization, pay-per-click 
management, social media marketing, 
content writing, link building and 
reputation management. 
 
CEOCFO: Who is Submit Express’ 
typical client? 
Mr. Zarokian: Our typical clients are 
mid-sized companies. Search engine 
optimization services are not cheap so 
many small businesses cannot afford 
it. Usually, companies that have over 
$1 million in revenue are a good 
candidate for our services and anyone 
who can afford to spend at least a 
couple thousand a month on SEO 
services. 
 
CEOCFO: What does Submit Express 
know about SEO that others do not? 
Mr. Zarokian: There is probably not 
much that other service providers do 
not know about SEO. Google does not 
disclose their secrets on how things 
work but people try to figure it out. You 
cannot always get the exact algorithm 
but you have a general idea about how 
things work so most experts in this 
industry probably know as much as I 
do. However, it still takes years to 
become an expert; you have to be up 
to date with the algorithm changes and 
know what is going on with some 
educated guesses on what might 
happen. Our experience in the industry 
gives us the advantage over many 

newer companies who have come to 
the industry. 
 
CEOCFO: Do many of Submit Express’ 
clients take advantage of the full range 
of services? 
Mr. Zarokian: Most of the time they do 
not take advantage of all of the 
services we offer because they may 
be doing some things themselves and 
use whatever service they need at the 
time. For example, if  prospective clients 
are looking for search engine 
optimization specifically, they may not 
want to do the pay-per-click 
management with us because they 
may already be doing it in-house. 
 
CEOCFO: Do clients normally know 
what they want when they come to 
Submit Express? 
Mr. Zarokian: Most of the time they 
do; they call us because they want 
something specific, such as search 
engine optimization or reputation 
management. As far as what it takes 
to get there, they may not have an 
idea. Sometimes we get clients who 
just want more traffic online and do not 
know the difference between 
sponsored ads, natural listings and 
how everything works and we explain 
to them. What happens most often is 
they may have limited budgets; they 
may not have enough funding to 
spend on both pay-per-click and SEO. 
They have to make a decision on 
which way they want to go and we 
explain the pros and cons. 
 
CEOCFO: What are some of the newer 
activities that Submit Express is 
offering? 
Mr. Zarokian: Lately, we have been 
doing much more with reputation 
management services. It is a little bit 
different than SEO. Reputation 
management is a service for people 
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with a bad reputation online; it is for 
people or companies that want to 
improve their reputation or do proactive 
reputation management in order to 
avoid future negative reviews hurting 
their business. With SEO, you are able 
to push any negative content to the 
second or third page by creating new 
social profiles, blogs and web pages. 
Besides that, we may be able to get 
them removed legally, such as with 
copyright or trademark issues with the 
posting. We also may consult with 
them and provide advice on what legal 
options may be available to them. 
 
CEOCFO: As far as the rapidly changing 
social media, how do you know what 
will be lasting? 
Mr. Zarokian: We concentrate on what 
is important and what receives the 
most traffic. Today, the most visited 
social media sites include Facebook, 
Twitter and LinkedIn. Depending on 
the business, we may go in other 
areas, like Pinterest for 
companies that can take 
advantage of having images 
online. YouTube is also great 
if they have videos or if there 
is a way we find that they 
can take advantage of 
having videos online. 
 
CEOCFO: What do most people miss 
when they are building their image? 
Are there areas people do not think of 
that Submit Express is able to present? 
Mr. Zarokian: Conversion is key to 
online success. If you have a website 
that looks like it was built in the 90's, it 
would have much less conversion than 
one that is more current. Before you 
invest in marketing, you need to make 
sure you have a good converting 
websites. There are tools out there to 
test different designs and do A/B 
testing. We can help companies do 
this kind of testing, which is a service 
most people do not know we provide. 
 
CEOCFO: Would you tell us about an 
important SEO strategy? 
Mr. Zarokian: Keyword selection is 
very important. SEO is very statistical 
because we have to figure out what 

keywords will get the most traffic and 
based on that we will do research and 
recommend what keywords to optimize. 
There are also pros and cons we need 
to consider when optimizing the 
keywords because the keywords with 
the most traffic are also the most 
competitive. If we only optimize those, 
they may not even rank. We need to 
do a combination of long-tail keywords, 
which are easier to rank but low traffic, 
and high traffic keywords. There is a 
strategy behind it. 
 
CEOCFO: Is international SEO 
common for most companies? 
Mr. Zarokian: It is not common to do 
international SEO because they will 
have to be offering or looking to offer 
their services in other countries—
having a need for it is the first criteria. 
In addition, in countries were English 
is not the main language, you may 
need to do foreign language websites 
and then SEO them. At the moment, 

we are doing SEO in French, Spanish 
and Russian. We also have some 
partners that we partner with to offer 
other languages that we do not do in-
house. 
 
CEOCFO: How is business? 
Mr. Zarokian: After the economy took 
a dip, our industry became much more 
competitive. Since we started in 1998, 
many newer companies have started 
doing similar services at cheaper 
prices. We have offshore competition 
and people doing it from home. It is 
hard to compete with that kind of 
competition, if someone is looking to 
save some money and pay a lower 
fee. Our experience and expertise is 
worth paying a little extra, along with 
having a reputable company doing the 
work for you. There are many companies 
out there that make false promises and 
do not deliver so businesses have to 

be careful of who they sign with and to 
check their reputation online. 
 
CEOCFO: Do you find that history and 
longevity count when speaking with 
people? 
Mr. Zarokian: Definitely—people like 
that we have been around for a long 
time. We are here to stay; we have 
been here despite the economy going 
up and down and there have been 
many companies that have come and 
gone. Having a business for so long, 
for people to be able to check our 
reputation online and see if there are 
any complaints about us, is a good 
thing. It is hard to tell whether a newly 
launched company will do a good job 
because there are virtually no reviews 
about such companies online. 
 
CEOCFO: What makes Submit Express 
a stand out company to investors and 
people in the business community? 
Mr. Zarokian: With our history of being 

in business for 15 years, we 
know what we are doing; we 
have the expertise. We have 
also won several awards; we 
have been in the Inc. 5000 
three times from 2007 to 
2009 as the fastest growing 
U.S. company. We have 

been in the Fast 500 twice and ranked 
as the number one SEO company by 
Website Magazine. If people do some 
research on us, they will know that we 
are a reputable company. That is a big 
plus for us versus some of our other 
competitors. 
 
CEOCFO: Final thoughts? 
Mr. Zarokian: I have recently launched 
a new company called Reputation 
Fighters. 
(www.reputationfighters.com). It is a 
reputation management services 
company. We plan to be one of the 
bigger players in the industry. With 
Submit Express offering reputation 
management for years, it was the 
natural thing to do for me to try and 
diversify a little and compete better in 
this industry. 

 
 
 

“Conversion is key to online success. If you 
have a website that looks like it was built in the 
90's, it would have much less conversion than 
one that is more current. Before you invest in 
marketing, you need to make sure you have a 
good converting websites.”- Pierre Zarokian 


