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BIO: 

Mr. Conners' experience includes venture 

financing, primarily focused on hospital-

ity and leisure markets. He concluded the 

first North American property transac-

tions with The Resolution Capital Corpo-

ration of Japan. As Vice President of 

Commercial Development with Intrawest 

Corporation (“Intrawest”), Mr. Conners 

coordinated projects in Canada, the 

United States, and Europe. Mr. Conners 

worked with the St. Joe Company; Flor-

ida’s largest real estate development 

company with over 850,000 acres of land 

in Northwest Florida. He held positions 

as VP Business Development and VP 

Strategic Planning, overseeing $2.5 bil-

lion in development projects. Mr. Con-

ners is the founding partner of 360 Vox 

Inc., a specialized project development 

company focused on partnering in the 

development and operation of large scale 

mixed use projects. As one of 360’s 

founding partners Mr. Conners has com-

pleted projects in Asia, The Emirates, 

Europe, Barbados, The US Virgin Islands 

Cuba, Mexico and the Americas. 

 

Company Profile: 

Leisure Canada is the leader in luxury 

resort development in Cuba, with multi-

ple properties currently under develop-

ment, including five-star hotels, conven-

tion facilities and championship resort 

golf courses. LCN is the largest foreign 

holder of surface rights in Cuba. The 

company's unique Cuban business license 

allows for diversification into virtually 

any business sector within the country. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFOinterviews.com 

 

CEOCFO: Mr. Conners, what is the 

focus of Leisure Canada? 

Mr. Conners: The focus at Leisure Can-

ada is very much opportunities in Cuba; 

our real estate opportunities are our prin-

ciple focus. Currently three significant 

projects are under development in Cuba. 

Our projects are focused on the leisure, 

recreation, and business sectors of the 

hospitality industry. The first project is in 

Havana, the second project is in Cayo 

Largo, which is an island in the Carib-

bean Sea southwest of Havana. The third 

project is Jibacoa located half way be-

tween Varadero and Havana. 

 

CEOCFO: Why did you choose Cuba? 

Mr. Conners: Cuba is one of the few 

destinations in the Americas that have 

seen year-over-year growth in the last 

fifteen years; in tourism double-digit 

growth that averaged right up until this 

last year 15% annually. So it has been a 

destination where there is considerable 

opportunity related to a dearth of four and 

five-star infrastructure. There has tradi-

tionally been good three- and four-star 

infrastructure. As the market has matured 

and become more sophisticated obviously 

the demand for higher end product is 

growing rapidly. 

 

CEOCFO: What is causing the increase 

in interest? 

Mr. Conners: There are several factors. 

Certainly Canada has had an open rela-

tionship with Cuba these last years in-

cluding helping them build their interna-

tional airport and many infrastructure 

related projects. The relationship at the 

government-to-government level has been 

a very positive one. That has allowed a 

lot of Canadian entrepreneurs to move 

into that marketplace and take advantage 

of the opportunities associated with the 

growth Cuba. Havana is a world heritage 

site and there are some real qualities that 

differentiate this destination from many 

others and of course that presents with 

some very unique opportunities as well. 

Leisure Canada has been a company that 

first got involved in Cuba by way of Mr. 

Walter H. Berukoff, who was chairman of 

the company, moving into the mining 

sector in Cuba, and basically developing 

some new mines in that marketplace very 



successfully. This was over fifteen years 

ago, and as these projects were quite suc-

cessful, he was asked by the Cuban gov-

ernment to invest some of his profits back 

into tourism and infrastructure and that 

was how Leisure Canada was born. This 

is a company that has expertise in many 

levels of business; right at this particular 

moment we are focused on recreational 

real estate opportunities.  

 

CEOCFO: Would you tell us more about 

the three properties; what is going on 

today? 

Mr. Conners: We are very close to be-

ginning construction on our Havana pro-

ject, which is in downtown Havana. It is 

one of the last large sites quite frankly in 

the city of Havana. It is right on the 

beach and it is a very significant site on 

an entire city block on the 

ocean. We are building the first 

full five-star hotel in Havana, 

constructed to North American 

standards and to south Florida 

hurricane standards. That is a 

750 all-suite hotel conference 

center, commercial center, with 

spa wellness component in-

cluded. The second product in 

Cayo Largo is a more tradi-

tional resort type product. It is a 

significant sized site as well. 

Cayo Largo is a very interesting 

destination and one of the top 

ten dive destinations in the 

world. It is also rated one of the 

top five most beautiful beaches in the 

Americas. It is part of an archipelago 

runs about 110 kilometers and it is one of 

the largest contiguous reef in the Ameri-

cas and a very healthy one at that. This is 

an environmentally sensitive zone and 

Cubans are very protective of this area; 

the islands themselves are quite spectacu-

lar. Cayo Largo also has a full airport 

that would accommodate wide body air-

craft and is currently serviced by the likes 

of British Airways, and Iberia. This is 

already quite a well-known destination. 

We are just at the initial planning stage 

on this development right now; we are 

looking at a 350 all-suite luxury resort on 

this site. 

 

CEOCFO: And your third property? 

Mr. Conners: Our third site Jibacoa will 

be a large-scale village based destination 

resort covering three square miles with a 

marina, three championship golf courses 

and 2,000 luxury units. 

 

CEOCFO: How is it working with the 

Cuban people? 

Mr. Conners: The Cuban people are very 

good partners. They are extremely well 

organized and operate I would say very 

close to European standards in terms of 

entitlements and construction standards. 

They have a very methodical approach to 

these large-scale developments, so any-

thing that we would do here in North 

America relative to environmental ap-

provals would typically happen in Cuba. 

They are extremely professional, and the 

island of Cuba enjoys one of the highest 

rates of education of any country in the 

world. They have a 97% literacy rate and 

the highest level of postgraduate study of 

any country in the world so from a hu-

man resource perspective it is very easy to 

work with these people. Cuba enjoys a 

large pool of high-quality professionals; 

having those kinds of resources at your 

disposal is a big plus. 

 

CEOCFO: You have been ranked #2 in 

the sector as part of the 2010 TSX Ven-

ture 50, would you tell us about that? 

Mr. Conners: We were certainly pleased 

to be named to that list. It reflects the 

growing opportunity in Cuba. With the 

American administration lifting the ban 

on Cuban/American travel to and from 

Cuba, as well as allowing Cuba to join 

the Association of American States, I 

believe the terminology is the olive 

branch seems to have been offered out. 

There is a growing anticipation that 

American/Cuban relations will move to-

wards a more normal platform in days to 

come. American legislation and specifi-

cally the Cuba embargo was quite oner-

ous for the Cuban people and made it 

very difficult for companies such as our-

selves to finance, so this was a company 

that was in a bit of hiatus during the Bush 

administration. There has been continued 

growth even through this recession in 

Cuban tourism, so the confidence level in 

and around Cuba is probably at a very 

positive level at this point in time. We are 

seeing a lot more business activity in 

Cuba, we are seeing a more positive view 

relative to the future and of course that 

has helped us to go out and raise addi-

tional capital for our company. In addi-

tion, we have engaged an entirely new 

management team. What all that means 

is we are well positioned as a company 

operating in Cuba to take advantage of 

opportunities for growth going 

forward. It does take several 

years to get your business li-

censes; in Cuba it can take at 

least that amount of time again 

to identify a project and work 

through the entitlements neces-

sary to develop the projects. 

We have a significant lead-

time in terms of operating and 

developing in Cuba. We also 

have a unique business license 

that allows us to operate not 

just in the hospitality sector, 

but in other business areas as 

we identify opportunities that 

we feel meet with our objec-

tives. 

 

CEOCFO: Would you touch on your 

background; what have you done that 

uniquely qualifies you to lead the Leisure 

Canada efforts? 

Mr. Conners: My background is pretty 

well suited for this. We had been doing 

some business through a consulting com-

pany with Leisure Canada and with the 

Cuban government over the last 4 or 5 

years. So when we saw the changes com-

ing in and around Cuba, we thought that 

it was a very good time for Leisure Can-

ada, from an opportunity perspective to 

go back out to the market to raise capital 

and to reposition itself relative to the 

unique opportunities it has developed 

over the last ten years. We then ap-

proached Mr. Berukoff as chairman and 

he convinced us to join him in that proc-

ess. We did go out and successfully raise 

We are well positioned as a company operating 

in Cuba to take advantage of opportunities for 

growth going forward. It does take several years 

to get your business licenses; in Cuba it can take 

at least that amount of time again to identify a 

project and work through the entitlements nec-

essary to develop the projects. We have a sig-

nificant lead-time in terms of operating and de-

veloping in Cuba. We also have a unique busi-

ness license that allows us to operate not just in 

the hospitality sector, but in other business ar-

eas as we identify opportunities that we feel 

meet with our objectives. - Robin Conners 



capital to refinance the company and to 

restart these projects. My background has 

basically been airline industry, moving 

into the hotel industry, moving into the 

financial side of hotels and large-scale 

developments. I worked for companies 

like Intrawest and the St. Joe companies 

in northwest Florida. My entire career 

has been in this sector. I have done every-

thing from operating hotels, building 

them, and contracting them when I was 

in the airline business. So I understand 

the sector in a very vertical sort of way. I 

have also been involved in the technology 

sector in and around this business. This is 

an opportunity that I particularly like in 

terms of my own personal experience and 

background, the Cubans are very fine 

people to do business with, they are very 

ethical, very straight-forward, there are 

no surprises. The opportunity I have had 

over the last five years working in Cuba 

of course just reinforced my view of the 

opportunity. 

 

CEOCFO: In closing, why should poten-

tial investors be interested in Leisure 

Canada? 

Mr. Conners: During the previous ad-

ministration the stock really suffered be-

cause there was just no way anybody do-

ing business in Cuba could proceed with 

the financing of their project. In the cur-

rent environment we have been able to go 

back out to the market, and raise enough 

capital to get the company back on track. 

We have a completely world-class man-

agement team in place, from our CFO all 

the way to our development teams in 

Cuba. We have a highly experienced 

group of professionals that have experi-

ence not in this industry segment, but in 

Cuba as well. The big opportunity is the 

massive growth that this island is going 

to see over the next many years. The 

other side of it is quite frankly the drivers 

in this marketplace are unique, barriers to 

entry are significant. So here is a pure 

play Cuban company that is uniquely 

positioned in Cuba. We have an opportu-

nity to leverage our position in Cuba 

unlike anybody else in that marketplace. 

From an access perspective there is no 

other way to really invest in Cuba in this 

segment other than through LCN at this 

particular point in time, and again be-

cause of those barriers of entry it could be 

several years before anybody else is in a 

similar position. The other thing is it is 

not just about growth, there is a very good 

chance that we will see over the next 

couple of years a more normalized rela-

tionship with the US. At one point US 

tourism to Cuba was 90% of all tourism; 

today over 50% of the tourism to Cuba is 

Canadian. We are obviously a Canadian 

company, and we have the relationships 

with the airlines, with the tour operators, 

so moving into this business segment for 

us is very natural. So again I think that 

the short-term as well as the long-term 

prognosis for Cuba is very positive and 

that makes Leisure Canada a unique op-

portunity to gain access to this market-

place. 
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