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Developer and Provider of Hydrogen Generation and Fuel Cell Products and Services 
 

Hydrogenics Corporation (www.hydrogenics.com) is a globally recognized developer 
and provider of hydrogen generation and fuel cell products and services, serving the 
growing industrial and clean energy markets of today and tomorrow. Based in 
Mississauga, Ontario, Canada, Hydrogenics has operations in North America and 
Europe. 
u 
Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine 
 
CEOCFO: Mr. Wilson, what was the vision when you started Hydrogenics in 
2006 and where is that today? 
Mr. Wilson: Hydrogenics had a very strong heritage of technology and a very strong 
team but the company had struggled to find commercial market positions where our 
hydrogen fuel cell and electrolysis technology was making solid headway 
commercially. Today we have been able to grow sales very significantly and the 
recent years have maintained a 30% compound annual growth rate, so we are very 
pleased with that. The critical part of enabling that growth has been cost reduction 
such that our solutions have a better value proposition for our customers. 
 

CEOCFO: Regarding cost reduction, is it industry wide or more specific to 
Hydrogenics? 
Mr. Wilson: The hydrogen sector has gone through a hype period back in the 1990s 
and early 2000 when we went through our initial public offering. Then like many 

emerging industries, we went through the chasm of death and there was certainly sorting out in the industry. More 
recently there has been a resurgence of interest and a confidence that the solutions were providing actually are attractive 
in today’s energy markets and do have positive value propositions for customers. I would say the whole industry has seen 
a nice resurgence in the last 18 months to 24 months.  
 
CEOCFO: Why would someone want a Hydrogenics product as opposed to one of your competitors? 
Mr. Wilson: Hydrogenics is focusing recently on large scale hydrogen energy storage, in support of utilities in those parts 
of the world where there is a high concentration of renewable energy generation. This is where we are taking energy that 
is generated at times of the day in excess and we are converting that energy in to hydrogen gas and using various 
systems that are already existing such as the natural gas system to store that energy. This kind of solution if very 
attractive to utilities in Germany, parts of Canada and California where there are large surpluses of energy now from wind 
and solar generation. Our solution is the largest scale offering on the market and we have the strongest depth of 
experience in deploying electrolysis solutions around the world. We have emerged as the world leader in hydrogen energy 
storage and we are seeing very good growth of interest in that particular area. We do not really have a competitor who 
has succeeded in delivering the scale of a solution that we can deliver. 
 
CEOCFO: What is the key to being able to do it on a large scale? 
Mr. Wilson: We have 16 years of experience in working with PEM and alkaline electrolysis and PEM fuel cell technology. 
This has allowed us to be a little bolder in our design, challenge to go to much larger scales that anyone has done in the 
past, and to do that successfully. I takes a great deal of practical know how in product design and field experience in what 
actually works as well as a good network of suppliers that we have worked with for many years to understand what 
materials are conducive to good performance and good durability. 
 
CEOCFO: Why is it not as simple as making all of the parts bigger and it will work the same? 
Mr. Wilson: The field of technology where we work is electrochemistry, so there has been a great deal of work to refine 
and improve the material and assembly for the electric chemical device that we are making. It is not easy to make that 
progress from technical and science point of view. It takes many years of experimentation and refinement in the design to 
get something that is successful from a performance and durability point of view. We put in that time and we have had the 
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heritage of doing a great deal of testing work so that we can come up with solutions that we have confidence in and our 
customers can also have confidence in. 
 
CEOCFO: When you are doing the project are you just supplying piece equipment, do your people come in and 
design the project and implement? Would you walk us through a project? 
Mr. Wilson: Large-scale energy storage projects require us to be working very closely with major utility customers right 
from time the project is conceived. We also work closely with the customer on the development of operating business 
models. Then we deliver our standardized products and commission them at the customer site. Often we will receive and 
ongoing service and maintenance contract to support the customer up to 5 years or more after we commission the 
program. 
 
CEOCFO: How do you reach potential customers or are they coming to you, at this point? 
Mr. Wilson: There has been a very significant upswing in interest and large-scale energy storage and particularly with 
hydrogen in Europe. Going back 2 or 3 years ago, we were doing a great deal of cold calling and having challenges in 
getting interest in this area. Now that there has been some reference sites of ours that have been implemented, we are 
touring people from all over the world through those reference sites and getting a great deal of interest generated from the 
customer side. That is in contrast to, a few years ago in the hydrogen field where there was a great deal of pushing 
product to market, today we feel more pull than we have ever felt before. 
 
CEOCFO: Are you able to meet the demand; do you have the people in place as it ratchets up? 
Mr. Wilson: Absolutely. We are ready for this growth, we can more than double or triple the business with the facilities 
that we have today. There is no throughput impediment for us to meet the demands, so it is an exciting challenge and we 
are absolutely up to it. 

 
CEOCFO: Would you tell us about the recent involvement with the US Department of Energy? 
Mr. Wilson: In the United States, there has been some fluctuation in the degree of support and interest in hydrogen 
technology, but most recently we are seeing a good uptake and more support from organizations like the DOE and other 
energy organizations like the National Renewable Energy Laboratory (NREL). Certainly, the state of California has a long-
standing interest in hydrogen technology and some very good support for programs there for deploying hydrogen 
infrastructure and other projects. I would say that recently we are very pleased with the turnaround in interest in hydrogen 
technology for the purposes of energy storage, mobility and other stationary power systems. 
 
CEOCFO: Would you tell us about your R&D today? 
Mr. Wilson: The focus of R&D in previous years was certainly getting initial prototypes to work. More recently, we have 
been focusing heavily on cost reductions, so we’ve been able to achieve 90% of cost reduction in the area fuel cell 
technology and a 50% cost reduction in the area of electrolysis technology. This has been critical to opening up markets 
and bringing value propositions into the strike zone. Performance improvement particularly in the area of power density is 
another critical element. As we move up in power density, we can get more power or more hydrogen out of the product 
with the same capital cost, so this is very attractive toward improving value. 
 
CEOCFO: Are there new physical or software technologies that you are able to take advantage of to accomplish 
some of the changes? 
Mr. Wilson: Experience and practical deployment in scaling up our systems is the main focus now, so it’s not so much a 
matter of core R&D developments that are transforming the business but more the experience in the field of deploying 
products and enhancing the customers experience of how hydrogen can contribute to their particular application. That can 
be in cell tower site backup, data center backup or continuous power systems, hydrogen generation systems or energy 
storage. In all of these areas, working with customers and actual deployment of the product is the focus. 
 
CEOCFO: Are there any newer concepts on the horizon that you need to watch? 
Mr. Wilson: I think we are now in a period where the real value of hydrogen technology is finally being appreciated and 
we can contribute to societal needs in a very significant way. The combination of renewable generation matched with 
large-scale hydrogen storage is the new concept, which is propelling our growth. 
 

“We are a company that tries to have a good ‘say-do’ ratio. We do what we say we are going 
to do and we deliver on what we commit to do, which results in a nice pattern of steady 
growth. We have shown that in our results over the last three years and there is every 
reason to believe it can continue.” - Daryl C. F. Wilson 
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CEOCFO: What about in the US? Do you see renewable energy as staging to comeback in favor or still iffy for 
most people? 
Mr. Wilson: I think that president Obama’s policy toward “all of the above” is appropriate. Our energy future will not be 
determined entirely by oil or gas but by a multiplicity of solutions and depending on geographical and local needs, one 
technology will provide a stronger base vs. another. Renewable energy has already become a significant part of the 
energy economy in the US. Naturally, there is a great deal of focus on natural gas just now, but I do not think that is 
entirely dampened the demand for renewable energy. The cost of renewable energy both with wind and solar has now 
come down so dramatically that is rivals conventional generation technology. I think we are going to see a blend of 
solutions in the future. 
 
CEOCFO: What surprised you as Hydrogenics has grown and developed? 
Mr. Wilson: Working with emerging technologies is not easy. There is a great deal of difficulties and bringing the team 
along together through those is always challenging. Over the last 18-24 months, we have enjoyed a nice ride up and we 
have a good confidence in the outlook going forward. As I look back through the ups and downs, I think they have made 
our team very strong, resilient and determined. As we have headed now into this period of greater prosperity, naturally we 
are all very happy about that but I do not think we have forgotten the things we have learned during the tough time. There 
is a level of wisdom in how we grow, in how we deploy our resources, spend money and how we take on projects. I think 
all of that makes the company very strong. 
 
CEOCFO: Why is Hydrogenics an exceptional company? 
Mr. Wilson: I think that at this point we have clearly distinguished ourselves in this important field of energy storage and 
hydrogen technology. We are a company that tries to have a good “say-do” ratio. We do what we say we are going to do 
and we deliver on what we commit to do, which results in a nice pattern of steady growth. We have shown that in our 
results over the last three years and there is every reason to believe it can continue. 
 

 
BIO: Daryl Wilson was appointed President and Chief Executive Officer in December 2006, bringing a varied 25-year 
background in technology and industrial management to the company, including operations, manufacturing, human 
resources, research, product development, organizational change and turn-around experience. 
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Hydrogenics Corporation 

220 Admiral Blvd 
Mississauga, Ontario, Canada 

905-361-3660 
www.hyrogenics.com 


