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CEOCFO: Mr. Peddicord, what is the 
concept for InControl Medical? 
Mr. Peddicord: The concept is to 
relieve women of the burden of 
urinary incontinence. It is a very large 
problem affecting about forty million 
women in the United States alone. 
Our job is to eliminate that condition. 
 

CEOCFO: What has been the 
standard treatment? What have you 
figured out at InControl? 
Mr. Peddicord: The major problem 
with incontinence is weak pelvic floor 
muscles, many times caused by 
childbirth. It can also be caused by 

strenuous exercise. Of course, aging 
has something to do with it as well. 
The standard treatment, that really 
isn’t a treatment, is to wear pads. 
Most women think, “I will just wear a 
pad when I leak.” They do not 
understand that as they get older the 
symptoms will get worse. The average 
woman in her twenties can expect to 
spend over fifty thousand dollars in 
her lifetime on pads, unless she does 
something about it. It is inconvenient. 
It is embarrassing. It is not healthy. It 
creates more urinary tract infections. It 
is something that women have 
essentially been told for years that it is 
just part of being a woman. It really is 
not. Of course the pad companies 
would like for women to continue to 
buy pads, so they keep preaching, 
“This is normal.” However, it is not in 
the least bit normal. Your body is not 
supposed to leak. Therefore, we have 
developed several devices to 
strengthen and tone the pelvic floor 
muscles, thus eliminating leakage. 
 

CEOCFO: Is there a flagship product? 
Would you tell me about the products 
in general? 
Mr. Peddicord: There are two types 
of incontinence. There is overactive 
bladder which occurs when the 
detrusor muscle that surrounds the 
bladder spasms, creating an urgency 
to go to the bathroom. Then there is 
stress incontinence, which causes the 
woman to leak when she coughs, 
laughs, sneezes or picks up 
something heavy, primarily caused by 
weak pelvic floor muscles. The 
InTone™ device calms the detrusor 
muscle so that it does not spasm and 
builds the pelvic floor muscles, to 
eliminate stress incontinence. We 
also have a product called Apex, 
which is purely for stress incontinence. 
CEOCFO: How do the devices work? 

Mr. Peddicord: They are set up by a 
physician in the physician’s office. 
They are transvaginal devices that 
use mild electrical muscle stimulation 
to make the muscles contract 
correctly. InTone and Apex combine 
specific types of muscle stimulation 
with the woman’s own volitional 
exercises. Then in just a few short 
weeks she stops leaking. She does 
this in the privacy of her own home. 
 
CEOCFO: Are there competing 
devices, both real and not so real? 
Mr. Peddicord: There are things that 
get sold on the internet to assist with 
Kegel exercises. I think that every 
woman in the world has heard of 
Kegel exercises. The issue is that it is 
very difficult to use volitional exercise 
to strengthen a muscle that is already 
extremely weak. Kegel exercises are 
essentially telling a woman to 
squeeze muscles that are, number 
one, very hard to isolate and number 
two, weakened to a point that 
voluntary contraction is virtually 
imperceptible. Therefore, these 
women need stimulation to contract 
the pelvic floor, helping them to learn 
how to contract on their own. These 
concepts make InTone very different 
from other devices, we actually use a 
scientific algorithm inside of our 
device. Both of these products are 
FDA-listed medical devices. These 
are not Ben Wa balls or any of those 
other ridiculous things that simply do 
not work. 
 
CEOCFO: How long have the devices 
been available?  
Mr. Peddicord: About fifteen months. 
 
CEOCFO: Has the medical community 
been receptive? 
Mr. Peddicord: Very much so. We 
are doing extremely well. We also 
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guarantee that the product works, so 
the patient gets their money back if 
they have not improved. 
 
CEOCFO: Is it a reimbursable 
expense? 
Mr. Peddicord: Sometimes Medicare 
does. With insurance companies 
nowadays you never know they are 
going to cover and what they are not 
going to cover. 
 
CEOCFO: Do you advertise to the 
public? Do you strictly work through 
doctors? How do you reach your 
potential customers? 
Mr. Peddicord: Our potential 
customers walk into OBGYN offices, 
urology offices and even PCP offices, 
every single day. However, we also 
advertise on television and it has been 
very successful; it is just very 
expensive. 
 
CEOCFO: Where are the devices 
manufactured? 
Mr. Peddicord: In Brookfield, 
Wisconsin. They are one hundred 
percent American made. 
 
CEOCFO: Excellent! Do people 
care? 
Mr. Peddicord: I think so. I think 
Americans would like to see other 
Americans have jobs and of course 
people in America that work pay 
taxes, which help everyone out. I think 
it should be important to everyone that 
they buy an American made product. 
 
CEOCFO: What are doctors finding? 
What is the biggest challenge or 
barrier? What do they need to either 
convince people, is there an “aha 
moment” or is it almost a “no brainer” 
once a woman finds out about the 
product? 
Mr. Peddicord: What is really 
interesting is that one third of women 
between twenty and fifty have some 
type of bladder leakage. Over fifty 
five, about fifty percent of women 
have leakage. Yet, only one third of 
that group ever tells their doctor about 
it, because they find it embarrassing. 
Therefore, the biggest issue is getting 
the doctor to ask about it. Up to now, 
quite frankly, doctors have not had a 
good solution. Pharmaceuticals do not 
really work, physical therapy only 

works for a short period of time and 
not many women want to undergo 
surgery. Until our device came out 
there were not any practical, simple 
solutions. 
 
CEOCFO: Are women receptive once 
they find out? 
Mr. Peddicord: Yes they are; very 
much so. Of course they want 
insurance to pay for it. The big issue 
we are having today is that insurance 
companies are cutting back on 
reimbursing anything and everything. 
The days of paying two hundred 
dollars a month out of your paycheck 
for insurance and actually getting 
something for it are gone. 
 
CEOCFO: How do you deal with that 
from a business perspective, since it 
is so uncertain? 
Mr. Peddicord: We offer payment 
plans. We are essentially taking over 

the role of the insurance company; we 
provide the devices and if the woman 
cannot afford to buy it up front, we just 
simply give her a three or six month 
payment plan with no interest. Then 
again, we guarantee the product will 
work. If it does not we give the patient 
their money back. 
 
CEOCFO: Do you see going outside 
of the United States at some point? 
Mr. Peddicord: Absolutely! We just 
received our ISO 13485 certification, 
so we will be going to Europe, 
Australia and Canada very shortly; 
literally in months. 
 
CEOCFO: How do protect the 
concept? 
Mr. Peddicord: We have twenty eight 
existing patents. There are at least 
another eight pending. 
 
CEOCFO: What is it that you 
understand that has allowed you to 
develop this device, when people 
have not in the past? 
Mr. Peddicord: That is a very good 
question and one that I get asked 

quite often. I guess when you look at 
all of the devices or products that are 
promoted to solve this issue; it really 
boils down to strengthening the pelvic 
floor muscles. It is really that simple. 
Previous devices that used electrical 
stimulation were hard, fixed- diameter 
devices. As you are aware, men do 
not all come in the same size and 
neither do women. Therefore, using a 
fixed diameter probe simply did not 
work. Therefore, we developed one 
that, once inserted, a woman can 
inflate it to fit completely to elicit a full 
muscle contraction, because it is 
contracting against that balloon.  
 
CEOCFO: What’s next? 
Mr. Peddicord: We have thirty one 
sales people that call on physicians 
every day. There are many 
physicians, so that takes a long time. 
However, we also do some PR efforts. 
We were just recently on the Dr Steve 

Show in New York.  We are doing 
everything we can, but of course 
we are a start-up company. We 
are not Johnson & Johnson with 
billions of dollars to spend. 
 
CEOCFO: Are you looking for 

funding? Are you looking for 
partnerships? What is the strategy? 
Mr. Peddicord: It would not be bad to 
have a partner that could help us 
“spread the gospel” faster. We 
actually just did a round of funding; 
probably our last round and will 
probably be profitable in March. We 
are reinvesting everything we sell or 
make back into the company which 
has allowed us to move forward with 
the process to get our CE Mark and 
all of the other proper certifications 
and quality certificates for expansion. 
 
CEOCFO: Is the investment 
community rather receptive? Have 
they been? 
Mr. Peddicord: They have been very 
receptive. We raised five million in 
less than nine days, so very receptive.  
 
CEOCFO: Would you tell us a little bit 
more about the second product? 
Mr. Peddicord: The first product is, 
again, designed to solve something 
called “urge incontinence”, caused by 
spasm of the detrusor muscle, as well 
as “mixed incontinence” which is a 

“The opportunity for us to become 
‘standard of care’ for treatment of 
incontinence in the United States is 
very, very real and that is our goal.” 
                - Herschel “Buzz” Peddicord 
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combination of urge and stress 
incontinence. The Apex is a lower 
cost device that is really for the 
younger woman that has given birth or 
frequently stresses her pelvic floor 
with activities such as running. She 
may only have bladder leakage when 
she coughs, laughs, or sneezes and 
the less expensive device called Apex 
will solve that problem for less money. 
 
CEOCFO: What is the difference in 
how the products work? 
Mr. Peddicord: The Apex only 
addresses the muscles responsible 
for stopping the flow of urine through 
the urethra, whereas InTone 
addresses the entire pelvic floor and 
calms the spasm of the detrusor 
muscle. 
 

CEOCFO: Will you be making any 
tweaks to the product or new versions 
or have you really hit it on the head? 
Mr. Peddicord: We have a new probe 
coming out early next year that will 
work for male incontinence as well as 
female incontinence. We are 
expanding from women to males as 
well. 
 
CEOCFO: What is the key to being 
the CEO of a startup and juggling the 
products and the funding and the new 
ideas? How are you doing it as well 
as you are? 
Mr. Peddicord: I think surrounding 
yourself with some really good people 
helps. I have got people working with 
me that have worked with me for thirty 
years. This is not my first startup. The 
last one was a telemedicine company 

that we built into the world’s largest 
telemedicine company in five years. I 
have had people that have been with 
me for quite a while. 
 
CEOCFO: Why pay attention to 
InControl Medical? 
Mr. Peddicord: The good thing, if 
there is a good thing about 
Obamacare, is that it is about 
delivering high quality care at a lower 
cost. Our device is the least 
expensive way to literally stop bladder 
leakage or overactive bladder. It 
works. We have a ninety three 
percent success rate. Therefore, the 
opportunity for us to become 
“standard of care” for treatment of 
incontinence in the United States is 
very, very real and that is our goal. 
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