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BIO: 

With more than 30 years’ experience 

in the software industry, Rob Reid has 

a proven track record of driving ex-

plosive growth at innovative compa-

nies, and has demonstrated a deep 

expertise in bringing cloud computing 

to the world of business applications. 

 

Rob served most recently as presi-

dent and CEO of LucidEra, a market 

leader for on-demand business intelli-

gence. Prior to that, he was group 

vice president of industry-leading Sie-

bel CRM On Demand for Oracle Cor-

poration, managing the SMB sector. 

As president and CEO of on-demand 

CRM innovator UpShot, Rob grew the 

company tenfold before it was ac-

quired by Siebel. 

 

Rob served as president of Concur 

Commerce Network, an e-

marketplace for small to mid-sized 

businesses, and also as president and 

CEO of Seeker Software. Rob was a 

vice president at Documentum, where 

he helped established the company 

as a world leader of document man-

agement software. Rob has also held 

executive management positions at 

Octel Communications, NBI, and Ze-

nith Data Systems. 

 

About Intacct: 

Our sole focus is building amazing 

professional-strength financial man-

agement and accounting applications 

for small and medium sized business. 

Intacct integrates with other best in 

class business applications that com-

panies use to run their business—

giving them the freedom to choose 

and deploy the best applications for 

each of their departments. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFO Magazine 

 

CEOCFO: What is the concept at In-

tacct? 

Mr. Reid: The concept is to provide a 

finance and accounting offering to 

small and medium size businesses 

and CPA firms that really allow them 

to improve their effectiveness and get 

better visibility into the business or for 

their client’s business. So a CPA firm 

can work with their clients over the 

cloud on how to improve the business 

or a Finance department can work 

with other stakeholders on the key 

performance indicators. Intacct is 

readily accessible anywhere, anytime 

providing real time information for 

impactful decision-making. 

 

CEOCFO: In addition to the concept 

of cloud-based, what are you adding 

or making better than what is in some 

of the current software in use?  

Mr. Reid: In the past, people could go 

with a typical owner operator type of 

bookkeeping system, which allowed 

them to keep track of their costs and 

their payroll, but it was really difficult 

to gain insight in to  what was going 

on in the organization real time or to 

automate workflow through the com-

pany. A company could purchase a 

mid-market solution that was more 

flexible than the typical bookkeeper 

type of solution, but it really required 

to have experts be able to deploy the 

solution to keep it upgraded, to keep it 

working, and they never really gave 

you as much insight as needed to 

take advantage of shifts in the busi-

ness. Many companies were always 

trying to capture what was happening 

in the past, and the system was not 

giving them the information they 

needed for the today or the future. 

Examples of both would be Xero for 

that owner operator type of environ-

ment for very small businesses, or it 

might be a Microsoft product or a 

Sage product for the mid-market. 

What Intacct is doing is providing 

much better workflow and business 

visibility than SMB companies have 

ever been able to get before and ac-

tually in a very cost effective model. 

With Intacct, being a cloud solution in 
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a ratable payment methodology, you 

pay each year for the service and get 

the experts running the solution for 

you. It is better to focus on running 

the business, because with a cloud 

solution, like Intacct it is more cost 

effective, and does not require a staff 

of I/T experts, so a company has the 

one-two punch that the legacy provid-

ers just cannot provide you.  

 

CEOCFO: Do you find that most of 

your customers have been looking for 

a better option, or is it that they are 

really glad when they find you exist?  

Mr. Reid: Typically what we find are 

organizations that are going through 

growth recognize they really need to 

automate their processes. Then, with 

automation, the processes give them 

the time to really inspect what is going 

in the business, and where are the 

opportunities and risks in the busi-

ness. These growth-oriented types of 

companies want to get ahead of the 

game, and they are very proactive 

about going out and getting 

technology that can help them 

build their business, not just for 

today, but also for the future. 

 

CEOCFO: What are some of 

the common things that people 

would most often look at with 

Intacct that they did not have access 

to before? What are one or two things 

that are more unusual, or that people 

would be surprised you are able to 

give them intelligence about? 

Mr. Reid: Common things are looking 

at how they automate different proc-

esses within their organization. Let 

me give you an example of the book-

to-cash process: they would integrate 

Intacct and Salesforce. A salesperson 

would capture an order in Salesforce, 

and it can seamlessly move over into 

Intacct. No one in order entry would 

have to touch it, so there would not be 

any errors injected in to the process. 

“The customer is billed by the Intacct 

system with the exact terms of the 

agreement. The invoice matchs with 

the contract and the customer is more 

willing to pay promptly, because this 

is exactly what they thought they 

bought. Companies can eliminate that 

cost of having someone in order en-

try, which could also potentially inject 

errors. With bills not being disputed 

companies are able able to lower their 

day sales outstanding, while improv-

ing their customer satisfaction. Im-

proving processes is one of the major 

benefits that companies come to In-

tacct to accomplish. They also look 

for deeper visibility into the organiza-

tion performance indicators, so hav-

ing real-time information as opposed 

to the way it was in the past, which 

usually required closing the books 

that took a while, before you could 

understand what was going on. You 

would have information a month or 

two after your quarter had closed, or 

your month had closed, so you were 

always looking in the rear view mirror. 

With having a cloud solution you can 

see what is going on real-time, right 

now. Companies can figure out the 

right things to do, in a very fast and 

efficient manner. What people typi-

cally do not realize that they can get 

from Intacct when they start to ex-

plore our solution is not only do we 

capture all of the financial data for a 

company, or a firm, or an organiza-

tion, but we capture operational in-

formation also, to help them under-

stand h all aspects of their business. 

So they can truly keep within the sys-

tem all of their key performance indi-

cators and metrics that are important 

for their particular business. Whether 

it be a hotel that wants to keep con-

tract of a vacancy by room, or ex-

penses within the restaurant, and 

which items on the menu are being 

ordered more and have the highest 

profitability, they can keep track of 

every dimension of the business. If 

you are a franchisee, maybe a ham-

burger chain owner and have seven-

teen different franchises, you can be 

looking at what promotions generated 

the most traffic, and what items on 

the menu were ordered because of 

that traffic, and decide to deploy the 

promotion at one store, to all of your 

other stores. There are multitudes of 

different ways you can start capturing 

operational information within the sys-

tem so that you can make the right 

decisions. You typically could not get 

that kind of capability, whether it was 

an older owner/operator type of solu-

tion from the past like QuickBooks, or 

even in a mid-market solution from 

Sage or Microsoft.  

 

CEOCFO: How do you reach poten-

tial customers?  

Mr. Reid: We do it in a number of 

different ways. We do social media, 

and we do it through our website. We 

proactively promote electronically 

through Google, making sure that 

when people are looking for financial 

software it is easy for them to find us. 

We do educational webinars, on an 

ongoing basis, as well as traditional 

emails to companies we believe 

would be good prospects for us.  

 

CEOCFO: Can you tell me a little bit 

about the competitive landscape in 

general? Why people should be 

choosing Intacct? 

Mr. Reid: QuickBooks is an 

extremely good system for 

very small business. They 

have done a great job of pro-

viding an easy accounting sys-

tem to get the job done for the 

very small businessperson; but 

as organizations start to grow 

and they aspire to become a large 

organization, and potentially a public 

company, they usually bring in a CFO 

or a controller. They really want to get 

a discipline around how to automate 

their processes and keep the cost 

down. So typically, people move to us 

off of QuickBooks, even though in the 

beginning they did a great job. Quick-

Books is really good at delivering to 

its’ niche and that is for very small 

business. They are the go to solution 

for that aspect of the market but as an 

organization starts to grow, they rec-

ognize they need different dimensions 

to be able to measure the business 

and hold down their costs. What peo-

ple have to do is supplement Quick-

Books, typically using Excel spread-

sheets. Then they run into the fact 

they have to have more staff to create 

those spreadsheets and, unfortu-

nately, they become dependent on 

one or two individuals that have cre-

ated the formulas within the spread-

sheets. Many times the formulas 

The main reason why computers and software 

were created was to be able to satisfy the re-

quirements for finance and accounting. It is 

the largest sector in business software, and 

we are the fastest growing organization in the 

SMB sector. - Robert Reid 
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somehow get corrupted or out of pace 

with the business and create issues 

and errors. Typically, we are helping 

organizations move away from all of 

the issues that Excel can create within 

an organization, because of not being 

done in a systematic way and an au-

tomated way. Companies remove the 

manual dependence that rest with 

specific individuals that have to get 

the job done. We also then compete 

against mid-market solutions from 

Sage and Microsoft, and there is 

probably another six or seven others. 

Those are systems that were de-

signed back in the 1980s or early 

1990s and they just are long in tooth. 

They are hard to use, and hard to 

maintain. As I mentioned before, they 

are capturing the information 

throughout a quarter and providing 

reports from the past, and not really 

giving a look into what is going on 

today. Companies want to have the 

visibility into the dynamic business in 

real time so they can optimize.   

 

CEOCFO: Do you find that many of 

your customers use analytics for 

some of the features outside of the 

financial area, or is that sort of brand 

new to them and an added bonus 

when they are looking at Intacct?  

Mr. Reid: Our analytics capabilities 

are really helping to dive in and un-

derstand what is going on in your fi-

nancial and operational information. If 

you come from QuickBooks, you have 

not had that capability. That is one of 

the reasons why people move to us, 

because it is another advantage that 

we are able to provide them as they 

graduate off of QuickBooks. If you are 

a mid-market organization already, 

and you have been using a Microsoft 

product, or other solution, many times 

you have had to procure a report writ-

er or BI tool to be able to help you 

extract the financial information. How-

ever, what you are dealing with them 

than is a totally different user inter-

face and a different solution that has 

to get integrated. There are usability 

issues, there are data integrity issues, 

and there is an expense issue when 

you are paying for another solution. 

One of the things people really like 

when they move off of Microsoft is 

Intacct is all together within our solu-

tion. It is all part of our value, and 

customers feel like they are getting a 

better value because they are able to 

get in to see the real timeinformation, 

so they can build their business faster 

and better. They are not paying an 

additional expense either, so they 

really like the dramatically reduced 

budget with Intacct.  

 

CEOCFO: Intaact’s business has 

grown 97% year over year, so obvi-

ously business is good. How do you 

continue the pace?  

Mr. Reid: One of the things is Intacct 

is a very customer-focused organiza-

tion. The financial management and 

accounting realm has many require-

ments and we are constantly innovat-

ing to help our customers grow their 

business. We are constantly getting 

input and feedback from our custom-

ers about how we can help them go to 

the next stage. We have a real-time 

ideas forum for customers to provide 

us feedback on new capabilities. They 

get the opportunity to vote on other 

people’s ideas in a real-time manner. 

Everything then has a pareto rating, a 

numbers rating that tells all of our 

customers “Here is where this request 

is” from a priority perspective, from 

the whole customer base. Staying on 

top of our customers’ requirements 

and getting those ideas from the cus-

tomers has really allowed us to be 

very responsive. We put out four ma-

jor releases every year, where in the 

past if you were on a mid-market so-

lution you usually get one every 

eighteen months. We put out about 

six times more functionality than you 

could get in the old way of doing 

things with the legacy client-server 

solutions. That constant innovation 

and taking care of customers is one of 

the things that people really like in 

this model. That is why customers are 

moving to Intacct very rapidly, and 

why we are able to get these kinds of 

results; it is because the people see 

that there is an ongoing compounding 

value. We ask you to sign a one-year 

contract with us, and next year when 

it comes around, you have got so 

much more than when you signed up 

originally so it makes it really easy to 

sign up for Intacct the next year.  

 

CEOCFO: What surprised you most 

as the company has developed so 

far?   

Mr. Reid: What has surprised me the 

most is that the legacy vendors did 

not really understand how powerful 

these cloud solutions were, and that 

they did not move faster to provide 

this kind of solution. They stayed 

stuck in the old way of doing things. 

Customers have shifted very, very 

rapidly now to cloud solutions, and 

they are caught flat-footed. I am sur-

prised that those larger organizations 

have not moved faster to satisfy the 

requirements that are now in place. 

Customers are demanding, “Give me 

this real-time information! Give me 

this visibility! Give me the ease of 

use! Give me the ability to lower my 

cost and amortize it over years, as 

opposed to some ungodly sum up-

front!” 

 

CEOCFO: Would you tell us about 

your recent funding, and how you will 

be making use of that? 

Mr. Reid: Yes, our strategy has been 

going so well that we decided to in-

vest even more, because the oppor-

tunity is so great. We had a proactive 

move from our investors who said, 

“We think that business is going so 

well, and Intacct has so many oppor-

tunities, it really makes a lot of sense 

to double down and put additional 

funds into Intacct so intacct can con-

tinue at this pace.” You saw our re-

cent results were a 97% increase year 

over year. We are investing for the 

future for our customers, and not only 

from a product perspective. The cloud 

area use to be called software as a 

service. We are looking at all of the 

services Inatcct can be providing our 

customers to enhance the overall re-

lationship that we have with them. We 

are actually investing in virtually eve-

ry aspect of the business, especially 

where we are interacting with custom-

ers, to try to achieve the highest level 

of customer satisfaction we possibly 

can.  Internally, our goal is always to 

exceed customers’ expectations and 

we are always looking at how we can 

improve processes or better commu-

nications with our customers. We re-

ally focus on providing a partnership 

with our customers so they go out and 

rave about us. 
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CEOCFO: Our readers, and we have 

about four hundred thousand monthly, 

are primarily in the business and in-

vestment community. Make the case: 

why should people pay attention to 

Intacct today?  

Mr. Reid: The main reason why com-

puters and software were created was 

to be able to satisfy the requirements 

for finance and accounting. It is the 

largest sector in business software, 

and we are the fastest growing or-

ganization in the SMB sector. We 

think that we have got the opportunity 

to grow to be a substantial company, 

a multibillion dollar organization, and 

we want to do it as being a company 

of distinction and providing our cus-

tomers with exceptional value. Being 

an innovative organization, doing a 

great job, and being customer centric 

is a reason why the financial commu-

nity would want to continue to watch 

us because we are building great 

business value. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  

  

  

  

  

  

  

  

  

  

 

 

 

Intacct 

150 Almaden Boulevard 

Suite 1500 

San Jose, CA 95113 

877-968-0600 

www.intacct.com 


