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CEOCFO: Mr. Shulmistra, would you tell us the focus of Invenio IT 
today?
Mr. Shulmistra: We specialize in business continuity services. That 
means, we help organizations minimize operational downtime through 
any type of disaster: whether it’s hurricane Maria, the latest cyber 
threat or simple human error. 

CEOCFO: Do many companies look at the minimizing of downtime 
as a separate service?

Mr. Shulmistra: Absolutely. Most of our clients have an existing IT department, however, since business continuity is a 
newer area—of critical importance—they look to partner with an expert in the field. In addition, a lot of IT departments are 
lean and just don’t have the bandwidth required to provide the level of protection required today. 

CEOCFO: Would you tell us how you can protect the companies and how you decide what is best for an 
organization?
Mr. Shulmistra: For starters, we figure out each organization’s unique recovery point objective, which is the age of files 
that must be recovered from backup storage for normal operations to resume.

Then, we determine the recovery time objective or how long an organization can lose access to critical data and systems 
before it starts hurting their bottom line. Every business is different and therefore has different needs.

For example, a financial institution or hospital cannot lose any data, for any length of time—period. A small manufacturing 
company might be able to be down for 6 hours before business is effected. We craft different solutions based on the 
business’ objective. 

CEOCFO: How can you help a company figure out what they need?
Mr. Shulmistra: We have been doing this since 2010, so probably the first four or five years we were focused on 
education. We spent a lot of time just educating people. We are starting to get into the phase where there are a lot of 
companies that do understand the importance of business continuity. That said, they still need to “see” what downtime 
means in dollars and cents. As part of our approach, we will run through different scenarios with a prospective client and 
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calculate what impact there would be to the business. If it is an accounting firm, for example, let’s say they are down for a 
day. Well, if they are not productive or producing or bringing sales, there is definitely a loss of income. We run through a 
simulation with them and show them the true cost of being down for that day. The cost is often greater than you would 
expect.

CEOCFO: Would you tell us about the range of solutions that you offer?
Mr. Shulmistra: We really offer business continuity services to businesses of all sizes. We have clients on the smaller 
size with couple of dental offices to regional accounting firms and manufacturing plants, up to large multi-site hospitals. 
That said, we find the SMB is our sweet spot.

CEOCFO: Is this hardware, software, or both?
Mr. Shulmistra: There’s both a hardware and software component that is required to backup a business and get them 
back up and running quickly. In addition, we work with our clients to develop an overarching business continuity plan, 
which includes disaster recovery testing that we recommend doing on a quarterly basis. 

CEOCFO: Are people surprised that there is still hardware or are they reassured that it is not out there in the 
cloud?
Mr. Shulmistra: Clients are often reassured in the fact there are multiple points of redundancy in place. Local hardware is 
going to be your fastest recovery time. However, that isn’t always going to be available. For example, we had clients in 
Florida and we were able to restore all of their networks in the datacenter following the hurricanes.

CEOCFO: What is involved in restoration and what might you understand about the process that gives Invenio IT 
an edge?
Mr. Shulmistra: It all depends on the level of restoration. For example, it could be a simple file-restore where an 
accounting firm lost some data. Or, a server is down and we need to virtualize the latest backup from that server. If an 
entire network is down, we can virtualize it, restore the entire network locally or in the datacenter. 

As for the advantage my firm brings--my background is that of a manufacturing accountant and operations controller for 
one of the largest chemical manufacturers in the world. In that role, I was responsible for very large operations, so I have 
a good understanding of what clients experience in the day-to-day. Now, as I approach my clients’ business, I visualize 
and know exactly what happens in the real world environment and that definitely gives us an advantage over somebody 
who is just looking at the technical specs and does not understand the impact an incident has to an organization. 

CEOCFO: Does the hardware change often?
Mr. Shulmistra: It’s changing as server technology gets better with faster CPUs, better and faster RAM. Flash storage 
hyperconverged networks are also making a difference. Everything is running faster and continues to get faster so the 
restores get faster. We are getting clients with faster internet bandwidths so the restores in the datacenter are getting 
faster and the cloud is getting faster. So everything is getting faster as technology is continuing to improve. 

CEOCFO: How do you reach out to potential customers and how do you jump off the page if a company is 
looking?
Mr. Shulmistra: We really don’t “reach out” to find clients. We have worked hard to establish ourselves as an industry 
leader and let them find us via inbound marketing (and referrals). We’ve taken a lot of courses over the last decade with 
inbound marketing experts, like HubSpot and Marketo—and, learned how people are using the internet to educate 
themselves. Much more so than ever before. That said, we make sure we provide education and thought leadership on 
the topics of interest to our target as well as have  marketing systems in place that ensure we stay top of mind throughout 
their purchase journey. 

CEOCFO: What is the competitive landscape?
Mr. Shulmistra: There are quite a few competitors in the space, but it is a growing market with more and more 
businesses recognizing the need for business continuity. I think there is still a lot of room for growth.

“We understand the cost downtime has to businesses. We understand the impact that every second, 
minute and hour of downtime has on their bottom line. We have been one of the first in the business 
continuity space and are at the forefront of all advances that help to improve efficiencies and 
operations. With confidence, I can say that we know how to keep our clients’ businesses going no 
matter what.”- Dale Shulmistra
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CEOCFO: How is business?
Mr. Shulmistra: Business is going very well. We have been receiving some nice recognition from the Channel: year-over-
year Next Generation 250 and MSP 500 Awards. We’re planning for an equally strong 2018.

CEOCFO: What might be different a year from now?
Mr. Shulmistra: We are continuing to grow and help people. We are looking at some businesses and talking to some 
companies in some emerging markets such as South America and Central America. We have some operations and 
clients in Asia and Europe as well. I think they are a little behind American companies on embracing business continuity, 
so there seems to be a market there. 

CEOCFO: Why choose Invenio IT?
Mr. Shulmistra: We understand the cost downtime has to businesses. We understand the impact that every second, 
minute and hour of downtime has on their bottom line. We have been one of the first in the business continuity space and 
are at the forefront of all advances that help to improve efficiencies and operations. With confidence, I can say that we 
know how to keep our clients’ businesses going no matter what. 


