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BIO: 

Zach Sivan, CEO, has a proven track 

record in management of business 

development, business operations, sales, 

distribution channel development and 

M&A within the telecoms and enterprise 

messaging industries. As vice president 

of business development for Onset 

Technology, a messaging software 

provider, Mr. Sivan led the company’s 

European sales and strategic alliances 

with large vendors. His prior background 

also includes serving as vice president of 

planning & business development at New 

E-mail Communication Systems, and as 

an advocate at Tunik & Co. Law firm. 

 

Company Profile: 

Founded in 2000, m-Wise has rapidly 

established itself as a leading interna-

tional provider of enabling technologies 

for the mobile entertainment and market-

ing industries, powering market leaders 

such as Thumbplay, Bertelsmann's Ar-

vato Mobile and Universal Records. m-

Wise is the developer of MOMA plat-

form, the de facto content management 

and service delivery platform used on or 

through over 50 mobile networks 

throughout Europe, North and Latin 

America, and Asia. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFOinterviews.com 

 

CEOCFO: Mr. Sivan, how has m-Wise 

changed under your leadership? 

Mr. Sivan: “I have actually been with m-

Wise for the last seven years. Two years 

ago I was the vice president of sales and 

marketing and then I was appointed 

CEO. So basically I have been leading the 

company for many years now and the 

appointment of CEO is a continuation of 

where I was before that. The main 

changes that we applied since I’ve be-

come the CEO of m-Wise, was to shift 

the company from a software license 

model to a software-as-a-service model. 

Therefore, instead of licensing software 

to our customers, we use the software 

itself on our data center premises and 

provide it as a service to our customers. 

The result of this is a much quicker time 

to market. It is easier for a customer to 

purchase the software because the thresh-

old is much more inexpensive and as a 

result we see many more customers sign-

ing.” 

 

CEOCFO: What type of software does 

the company provide? 

Mr. Sivan: “m-Wise is a technology 

company providing enabling software for 

different types of mobile content services. 

Primarily we focus on mobile marketing 

and mobile entertainment. When we talk 

about mobile entertainment we refer to 

downloads of multimedia services to mo-

bile handsets through SMS, MMS or 

WAP d, such as music, videos, games, 

wallpapers, applications etc. Also in some 

cases we refer to information services that 

are being sent to mobile handset users 

such as Daily Horoscope, stock informa-

tion etc. Mobile marketing is basically 

utilizing the same technology, but for 

different purposes. This is where we work 

with advertising agencies, yellow page 

companies and digital signage compa-

nies, where basically the main objective is 

to apply mobile strategies to existing 

marketing campaigns. In addition to a 

TV campaign or a media campaign or 

just a print add-on in the yellow pages, 

there will be an option to create an inter-

acting layer to this campaign by applying 

mobile technologies. This is where we 

apply services such as mobile couponing, 

mobile information on the go, the acqui-

sition of database of mobile telephone 

end-users that are interested in a specific 

service or a product and then use the da-

tabase with promotion campaigns, an-

nouncements of new products or dis-

counts.” 

 

CEOCFO: How does the business break 

up between advertising and the other 

platforms, and from which area do you 

see the most growh? 

Mr. Sivan: “I would say that the mobile 

entertainment is still taking a much lar-

ger portion of the business compared to 

mobile marketing, but in the last two or 

three years we have seen a little shift in 

that. What we see is that more and more 

companies have become aware of the 

value that can be generated through at-

taching a mobile marketing component to 

their advertising campaigns. We see this 

area growing and generating more inter-

est in the past recent years. Mobile Enter-

tainment has been steadily growing over 

the years. The big boom was like two, 

three, maybe four years ago, but still with 

better handsets that can support bigger 

files and there is more storage, as we 

have a better 3G and 3.5 G networks. We 

also see the area of mobile entertainment 

changing to not more numbers, but better 

quality of content and more ability.” 

 



CEOCFO: Would you give us an exam-

ple of who is using your services and 

what and how you are providing it for 

them? 

Mr. Sivan: “First I will say that we are 

active in numerous regions around the 

world. Our main markets are the United 

States and Brazil, but we also have activ-

ity in a few countries in Europe like 

Spain and the UK, and a few countries in 

Southeast Asia like Taiwan, Thailand, 

and Hong Kong. In the States one of our 

main customers is a company called 

Thumbplay, which basically means 

Thumb and Play, one word, and they use 

our platform to manage and deliver mil-

lions of content items such as music, vid-

eos, and pictures. They have relationships 

with all the major record labels and they 

basically sell music on the platform. They 

also White Label mobile con-

tent shops such as MTV, AOL, 

and MSN, so basically this plat-

form is being used by Thumb-

play to reach a very big audi-

ence all over the States. It is 

actually the number-one mobile 

retail shop for mobile content. 

Another example in the US on 

the mobile marketing side is 

the WPP,s Burson-Marsteller 

Agency, which is one of the 

largest PR and advertising 

agencies, and they have been 

working with us to launch vari-

ous types of mobile marketing 

campaigns to their customers. In addition 

we also work closely with some of the 

record labels, where we create Mobile 

Fan Clubs for artists like Li’l Wayne and 

Akon from Universal Music Group, and a 

few others from the Orchard, Malaco, 

Warner Music Group and others.” 

 

CEOCFO: What is the competitive land-

scape, and why are your clients choosing 

m-Wise products? 

Mr. Sivan: “Right now there are quite a 

few companies operating in the mobile 

space. In most of the cases, it is very dif-

ficult to find a company that is supporting 

a very wide spectrum of services and ca-

pabilities. Mostly you will find companies 

specializing in specific aspects and by 

that I mean that m-Wise is one of the 

only companies, as far as I know, which 

provides end-to-end solutions for mobile 

marketing and mobile entertainment ser-

vices. In this sense, our platform is a very 

mature platform as we have been operat-

ing for the last nine years, having started 

in the UK nine years ago. Our platform 

covers all the essential areas such as mes-

saging and delivery of mobile content to 

mobile handsets. We have a repository of 

over 2000 handsets wherefore each hand-

set we know the different specs like 

which content is supported, screen size, 

and resolution. We also do billing, cus-

tomer care, analytics and we have many 

mobile marketing applications. All-in-all 

our main competitive edge is that we are 

capable of supporting a very wide range 

of different mobile services. Therefore, 

what we see is that in many cases when 

we approach a customer, typically we are 

competing with two, sometimes three or 

four companies that provide this entire 

solution and from our perspectives this 

comes from only one company. In addi-

tion, we have a lot of experience in that 

we have been delivering hundreds of dif-

ferent types of global services, and we 

work with market leaders in many mar-

kets. We work with the number-one mo-

bile entertainment service provider here 

in the States, as well as the four biggest 

customers in Brazil are working with us. 

We also have a lot of experience in high-

load services such as services that are 

generated from TV campaigns and we do 

many mobile TV campaigns in Brazil 

and in Taiwan. All in all we have a plat-

form that is very mature, highly func-

tional and very robust.” 

 

CEOCFO: How has the current eco-

nomic scenario affected m-Wise? 

Mr. Sivan: “We do see the influence of 

the economic situation worldwide in two 

ways; one is that we see our customers 

trying to cut costs in many cases. How-

ever, that works both ways. In some 

cases, we try to negotiate better terms for 

us, but in other cases, what we see is ac-

tually more willingness to outsource ser-

vices which traditionally were being de-

veloped by the customer. So many of our 

new customers are those who used to de-

liver services in-house and have decided 

to outsource those services to us, because 

it is a way for them to cut the cost. So in 

some cases we see decrease of income 

because customers try to negotiate better 

terms, but on the other side we see an 

increase of income by customers and 

moving more services to us. Even though 

the global situation is declining, we ex-

pect to see actually an increase in sales 

and profitability this year.” 

 

CEOCFO: What is the finan-

cial picture like for you? 

Mr. Sivan: “In 2008 we fin-

ished the year with revenues of 

$2.8 million and a loss of about 

$1 million. The first six 

months of 2009, we already 

have seen an increase of sales 

and profit compared to the first 

six months of 2008. We are 

going to have about $1.5 mil-

lion in the first six months of 

2009, and a profit of about 

$100,000 or slightly more. All 

in all this year we expect to see 

a growth in revenues of about 

25% to 30% compared to last year. We 

expect to move from a loss of 2008 to a 

profit of about five to 10% in 2009.” 

 

CEOCFO: Final thoughts, why should 

potential investors pay attention to m-

Wise? 

Mr. Sivan: “We are operating in a space 

that is becoming more and more available 

to traditional businesses. You can com-

pare it to the online revolution; since then 

everybody eventually utilized and imple-

mented web strategy in order to support 

businesses. We see this kind of evolution 

in the mobile space in the sense that we 

see more and more companies getting the 

knowledge and understanding that they 

have to implement a mobile strategy. I 

am not just talking about companies that 

you would expect to run mobile services, 

such as mobile carriers and companies 

that sell mobile content, but I am talking 

“The main changes that we applied since I’ve 

become the CEO of m-Wise, was to shift the 

company from a software license model to a 

software-as-a-service model. Therefore, instead 

of licensing software to our customers, we use 

the software itself on our data center premises 

and provide it as a service to our customers. The 

result of this is a much quicker time to market. 

It is easier for a customer to purchase the soft-

ware because the threshold is much more inex-

pensive and as a result we see many more cus-

tomers signing.” - Zach Sivan 



about everyone, about the small busi-

nesses, definitely advertising agencies, 

and bigger enterprises. This evolution is 

still in its first steps. We see this happen-

ing more and more and we believe that 

this is happening in a very wide scale and 

eventually every company will have to 

utilize some kind of mobile strategy, and 

m-Wise is in a great position to take 

leadership in this area because we have 

been here for many years. We have a 

platform that is very mature and we are 

capable of launching services very 

quickly, in a matter of weeks and some-

times days. We already see a lot of calls 

to m-Wise to implement mobile strategies 

of many companies and we believe that 

our position in this market together with 

its coming to maturity is a great opportu-

nity for investors.” 
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