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Mobile Front-End Solutions for the Financial Services Industry
CEOCFO: Mr. Schulze, would you tell us the idea behind Mistral Mobile?
Mr. Schulze: Mistral Mobile provides mobile banking, payments, commerce, as well as 
security solutions for the financial services industry and more broadly. 

CEOCFO: Are they separate solutions or wrapped into one offering?
Mr. Schulze: Our banking commerce and payment solutions incorporate elements of 
the security solution. The security solution is also a standalone piece that can be 
implemented for any variety of mobile applications environments0. 

CEOCFO: What do you understand on a basic level about mobile, security, 
ecommerce and ease-of-use, which allows you to come up with solutions better, 
faster, cheaper and easier?
Mr. Schulze: The team comes from is decades of experience in mobile technology. 
Much of the team previously ran Nokia’s Mobile Financial Services Group. In my 
engineering group for example I have people have spec’ed GSM networks, who 
understand both the mobile phones themselves but also the mobile networks and how 
the function. The result of that combination and the experience with Nokia in markets 
around the world, means that we have a unique perspective on how mobile can be done 
in many different environments, contexts and purposes.

CEOCFO: Would you give us an example in at least one of those areas?
Mr. Schulze Mobile security is a place where the approach that we take is much 
broader than alternatives in the marketplace; that specifically comes from understanding 
how the mobile phones and the mobile networks work together. Oftentimes what we will 
find in the marketplace are do-it-all generic programmers. Many have come from a PC 
environment and that gives the great skills but little context for mobile. Our team has a 
unique understanding of how the mobile phone and mobile network work together and, 
as a result, we are able to provide unique pieces of security that other competitors are 
not able to do. 

CEOCFO: How are you reaching out to potential customers?
Mr. Schulze: It is a mixture of direct sales where we use our relationships and marketing to speak with business leaders 
in the digital space and then partner sales and channel sales. For example, we work extensively with SAP in Asia and 
with a number of the big system integrators as well as local partners and resellers in markets around the world. 

CEOCFO: In such a competitive area, how do you garner attention in the marketing arena?
Mr. Schulze:  In our banking payments and commerce solutions, a big part of what we do is to remove hurdles for 
business leaders to reach their customers. I think very often the mobile choices are being made on a technical basis. We 
have a conversation at the business level to ask how we are going to impact the revenue line. How are we going to get 
you more customers as well as how are we going to help you to continue to serve those customers over time more 
effectively. We do this by being thought leaders and providing a solution that can adapt with the market quickly and cost 
effectively. 

CEOCFO: With the banking segment, do you integrate with their core processor and do you find that many of the 
banks are taking the offerings that are easy from their core processor?
Mr. Schulze: There are all in one box type of solutions that are out there; we do get compared to those. I think our 
differentiating piece is to be able to reach our audience more effectively and with more flexibility. While the core processor 
may have a certain set of mobile tools, what we can deliver is the ability to not only integrate to their core processing 

Ludwig Schulze
CEO

Mistral Mobile



2

solution but also to their card payment solution and their prepaid systems for example. This provides one face to the 
customer; something that the all-in-one box solutions cannot do. 

CEOCFO: Would you tell us about the authentication and security, and how it works?
Mr. Schulze: We provide our customers with a greatly improved confidence in the device environment. Whether the 
device is doing a payment or a mobile banking transaction or a mobile commerce transaction. The key piece is that our 
customers are able to be certain that when that transaction comes through the device is the correct device and has not 
been altered or tampered. 

CEOCFO: What is the key to staying on top of technology and trends?
Mr. Schulze: What I see as the big challenge for buyers is there is a lot of noise. What is exceptionally difficult as a 
business leader is to be able to get all of the different inputs from the technical teams, the press and media and then 
make sense of it. There are constantly new buzzwords being created by the community some; of which are important and 
some of which are irrelevant and some of which are purely marketing. I certainly feel for those business leaders who are 
trying to sift through and make sense of it. I think that is where our sales approach is different, in that we take a more 
educational almost consultative approach, trying to lay out the total landscape and provide more context, naturally 
highlighting where we fit in and where we do not. I see that as big challenge for your readers and our customers. 

CEOCFO: You mentioned Asia. What is your global reach and where do you see changes?
Mr. Schulze: We have customers in Asia, Africa, North America and Europe. I think there is an enormous amount of 
change in the industry that we play in. There are many activities in the emerging markets to grow financial services and 
payments in particular. There are a many new players coming to that environment including the mobile and telephone 
companies (for the first time) and for the traditional payment players like the credit card networks, such as Visa, 
MasterCard, Discover and American Express, as well as PayPal. There is a lot of shifting sand. And the device 
manufacturers who are increasingly putting themselves into the ecosystem, Apple most obviously but others are coming 
along as well. There are changes in every direction; which makes it a fascinating industry. 

CEOCFO: What might be different if we speak a year from now?
Mr. Schulze: I think that the channel and OEM relationships are a big part of where we are pushing this year. Our 
solutions elegantly fit into with a variety partners. You will increasingly see us in OEM products, as well as increasingly 
see us working with systems integrators, processors and networks.

CEOCFO: Do you have new products on the horizon?
Mr. Schulze: Absolutely. We find that with our existing products there are always incremental pieces that we put together, 
some of which result in products splits. Certainly, this is an evolving environment and as we see a need we will add 
products.

CEOCFO: You recently exhibited at Finovate. What did you learn from the exhibition?
Mr. Schulze: We have done Finovate on a couple of different occasions with different products and we like the format. It 
is a productive environment; you get a good audience who is interested in the innovations. 

CEOCFO: Why pay attention to Mistral Mobile?
Mr. Schulze: The piece that we are bringing to the table is a long focus on this intersection of mobility and financial 
services. There are plenty of other players with a passing attention in financial services but the distinction is our group has 
been looking only at this combination for over ten years. That means that we have insights and a comprehension that is 
unique. We can come to the table not just with products that we drop to the customer but become a long-term partner. We 
discuss with customers how their business can be improved by our solutions but also solutions from third parties. We see 
it as a consultative relationship backed with some of the best products in the world. 

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine

For more information visit: www.mistralmobile.com

“Our customers are able to be certain that when that transaction comes through, that the device is the correct device, and 
has not been altered or tampered.” - Ludwig Schulze
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