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CEOCFO: Ms. Knoester, what is the philosophy and vision 
behind Mixed Staffing & Recruiting?
Ms. Knoester: The philosophy and vision behind Mixed Staffing & 
Recruiting is to have an inclusive approach to hiring, and to help 
people from all walks of life. We don’t allow barriers from a person’s 
past to determine their success in the future. We try to have an 
open-door policy, and we try to give all people a chance to tell their 
story so that we are able to find the best possible career for them.

CEOCFO: What is an example of how that plays out day to day?
Ms. Knoester: We have a variety of people that come through our door; from military veterans, homeless, and people 
who’ve been in the prison system. Any person, no matter what they have gone through, has the opportunity to speak with 
us so that we can determine if they would be a good representation of our company, as well as the company they may 
eventually end up working for. Although we do look at individuals’ work history and qualifications, we also look beyond the 
resume and focus on their potential for the future, and we allow that to be a strong determining factor if they will get a job 
through us. It is not the barriers they have faced in the past, but more-so about how they have responded to these 
challenges, as well as the potential they have moving forward in their lives. 

CEOCFO: How do the employers you work with feel about that policy? Are they turning to you because they 
know that and do they care as long as they have a good employee at the end of the day?
Ms. Knoester: When I first started Mixed Staffing and Recruiting, my primary goal was to help educated women and 
minorities get their foot in the door. As I continued to expand and rebrand our company, I noticed there was a massive 

“We want to ensure that people we bring on internally have similar values and understand our 
mission. We respect people and have integrity, we show empathy and do not judge someone just 
based on a mistake they may have made in their past. They have to care about others, have a 
passion for connecting people, and strive to make a difference in the world.”- Sara Sherry Knoester
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pool of talented individuals that was not being tapped into. One of these pools were people who have been in the prison 
system. When I created our Inclusive Workforce Staffing Division, this was one of the biggest niches that we had to 
differentiate ourselves from other staffing agencies. It has been a great selling point for employers who are lacking 
qualified candidates, especially today where there is a clear shortage of talent throughout West Michigan. We have 
received respectable feedback from our clients, referrals, and employees regarding the success of this division. With that 
said, we do have some clients that are not yet 100% comfortable with the idea of hiring someone who has been in the 
prison system. However, these hiring managers are often willing to inch towards this new approach and work with 
someone who has a misdemeanor to test the waters. Because of this, we do our best to customize our approach in order 
to make sure our clients are comfortable with the candidates we send their way. At the end of the day, we simply try to 
find the right people for the right organizations.

CEOCFO: What types of positions are you typically filling? What is the range of placement?
Ms. Knoester: Mixed Staffing and Recruiting has three divisions. We have a Professional Staffing and Recruiting 
Division, where we place people in a variety of roles such as IT, Engineers, Accountants, Administrative Assistants, 
Account Managers, Quality Control Technicians, Maintenance Technicians, Plant Managers, and much more. Our second 
division is our Diversity Staffing and Recruiting, where we work with employers that want to use a Minority-Owned vendor, 
or if they are looking to diversify their internal team. We also specialize in a variety of industrial positions, which typically 
fall under our Inclusive Workforce Staffing Division. We fill positions ranging from General Labor, Machine Operators, Hi-
Lo Drivers, Construction, and more entry-level roles that someone can learn but do not necessarily need a certification or 
educational background to be qualified.

CEOCFO: How are you reaching out to applicants in general and people with a more challenging background?
Ms. Knoester: Much of our business and growth has been from word of mouth and referrals, which I believe says a lot 
about our company. The employees and employers we work with each day are willing to refer us to other individuals and 
companies they know could benefit from out services. To us, this is one of the best compliments a business can receive. 
Although referrals have been a tremendous success for us, we have also invented in numerous online recruiting and job 
boards such as LinkedIn, Indeed, Monster, ZipRecruiter, Michigan Talent, and a few others.

CEOCFO: What is the labor market like in the geography you serve?
Ms. Knoester: Today, it is very scarce, as a May 2017 study done by the Bureau of Labor Statistics showed the Kent 
County unemployment rate at 3%. We are currently in an employee-driven market. People know they are needed, so 
every employer is trying to do a little more than the next to become more competitive so they can attract the best talent. 
This is another reason why it has been rather beneficial for us to tap into a larger, more diverse pool of candidates, as we 
are able to employ individuals that may have been missed otherwise. 

CEOCFO: How do you get people to come to you?
Ms. Knoester: Many have said in the past that business shouldn’t be personal. We respectfully disagree with this 
mindset, as we believe business is personal. We treat people like people, rather than just a body or an employee. We 
value the relationships that we have with our employees. They are not just our temporary workers. We try to flip any of the 
stereotypes that are out there about staffing agencies, as we have heard people having poor experiences with others in 
the past. When someone walks through our doors, we make sure that they know they are a valued asset. Whether they 
are our employee or someone filling out an application, we do the best that we can to let them know they are an important 
and valued individual.

CEOCFO: What do you look for in your staff? How do you know when someone you are going to employ really 
understands your intention?
Ms. Knoester: One of the biggest things we look for is loyalty, as well as people who are willing and able to see that 
although this work can be challenging, it also has its rewards. We want to ensure that people we bring on internally have 
similar values and understand our mission. We respect people and have integrity, we show empathy and do not judge 
someone just based on a mistake they may have made in their past. They have to care about others, have a passion for 
connecting people, and strive to make a difference in the world.

CEOCFO: Mixed Staffing was recently recognized as one of the Michigan 50. Would you tell us about the award?
Ms. Knoester: This award was an amazing and humbling accomplishment that my team and I are so happy to have been 
recognized for. When I started Mixed Staffing and Recruiting five years ago as a recent college graduate, my vision was 
to help change the world, but I didn’t know how I was going to do that. To fast forward five years and see that we have 
been recognized as a top business in the area is beyond amazing, and it helps me to realize that we are doing something 
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to help people and our surrounding community. I think it is a mild stepping stone to where we want to go and where we 
want to be, but it is a huge recognition that tells us we are making a positive impact on people.

CEOCFO: Why is Michigan a good place for your approach?
Ms. Knoester: I was born and raised in Grand Rapids, Michigan, and what stands out to me that makes it feel special are 
the relationships, the sense of community, as well as the quality of people who have good in their hearts. I think the 
Christian community is very open and willing to help all individuals. Although people often say West Michigan is fairly 
conservative (which I tend to agree with), I think we are a changing conservative community that is looking to better 
ourselves and those around us. It’s vital that we recognize the changes that need to be made, and we must continue to 
strive towards enhancing ourselves.

CEOCFO: What is next for Mixed Staffing Recruiting?
Ms. Koester: I would say that we are looking to continue to expand and grow throughout Michigan. I hope to eventually 
have offices in or around the Lansing and Detroit areas. Further down the road, I would like to see us expand our vision 
and approach beyond Michigan and throughout the country. I think that would be amazing, and we certainly have the 
potential to benefit many people and organizations. I believe we have something that is truly unique, and employers are 
noticing that. I would love to have an ever-expanding organization that continues to help more people and businesses 
strive towards success.


