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CEOCFO: Mr. Su, what is the basic concept behind Modelo?
Mr. Su: Modelo is a communication platform for building professionals, 

such as architects, civil engineers and construction workers. It enables them to better communicate through a web-based 
platform, then really improve the efficiency of their collaboration, and ultimately present their designs in 3D and VR to their 
colleagues and clients. 

CEOCFO: Your site shows you want to bring efficiency as well as joy to 3D design. What does that mean day-to-
day for someone working with Modelo?
Mr. Su: The joy is really not for us, but more for our customers and our users. As an architect myself, the amount of work 
and the pressures that we are facing every day is quite intense. Our goal at Modelo is not to bring in a tool or a platform 
that complicates your business process, but instead gives you a fresh perspective in your daily workflow and enhances 
your design process. This allows you to feel more empowered by using such a tool. The idea is that you have to use it for 
work, so we want to create a tool that is useful and at the same time beautiful and joyful for the users to work in every day.

CEOCFO: What do you understand that allowed you to create a product to do what it should do?
Mr. Su: To create a revolutionary platform, you need to understand the industry and what the users need. At the same 
time you should have a very kind heart in delivering a good product. Modelo essentially is a very product-driven company, 
but at the same time we do understand business, so we operate in a very professional manner. Users are paying for what 
they need so we need to understand them and deliver a product that can solve their problem. Therefore, it's essential to 
keep the communication open between you and your customers. That is how we develop the product.

CEOCFO: Are many of your customers coming from another 3D program or are they just starting with the 3D 
concept?
Mr. Su: Modelo is not really another 3D program; it is more of a communication platform. There is quite a difference. This 
concept is a bit new for this industry. There are existing platforms like this one for the other industries, but nothing for the 
AEC industry as of yet, because previous browser-based products could not handle major digital productions. It was after 
2012 that the technology behind Modelo, WebGL, became available. Modelo is compatible with most of the existing 3D 
modeling software, so it doesn’t matter what you use. You could be a Rhino user, 3Ds Max user or SketchUp user.
Professionals use Modelo to communicate, collaborate, present and manage 2D and 3D files in the cloud.
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CEOCFO: Who is using Modelo today? What types of companies?
Mr. Su: There are various types of companies that use Modelo. The majority of them are architecture firms. I am an 
architect, so the industry knowledge from me and our other co-founder Tian Deng, is from the architectural design field. At 
the same time we have a great deal of usage from general contractors and industrial designers as well as marketing 
agencies or franchisers. They are dealing with physical buildings, so they need a way to discuss and explore their 
building's design. Currently they are using images, PDFs, videos, animations or photos to communicate their ideas. With 
Modelo, we are providing a more integrated way or more unified way of facilitating that communication, while being more 
intuitive at the same time, because you are actually dealing with original design. There is no in-between media or 
programs such as those that you use to create photos or animations that you need to generate or spend your money or 
time on. Therefore, with Modelo you can do all of that in one platform.

CEOCFO: You just came out of beta. What did you learn about your product as people have been using it?
Mr. Su: We have learned a great deal. We were in beta for 15 months before we released our stable product in April 2017 
and we have several partners such as Viñoly Architects, Ennead Architects and KieranTimberlake. They have been 
incredibly helpful in providing valuable feedback, as well as helping us grow and deliver better products. Therefore, we 
have learned a great deal, not only from the product feedback, but also on the vision that this industry is going forward 
with. Simply put, we learn from the customers and users, as well as from the outside market. As for ourselves, we have 
learned a great deal as well, not only from the product side, but also from the business, marketing and sales sides. It's 
important that we always keep in mind that we need to deliver a good product to our customers that is valuable, usable 
and beautiful.

CEOCFO: How will be you getting your story across as the AIA Conference? What is your strategy to get 
attention?
Mr. Su: Many of the firms that will attend the AIA Conference are our customers or users, so we will send them 
communication via email telling them about our booth. At the same time we have something very special, since we've 
actually created a 3D model in Modelo of our AIA booth. It has everything. We have several views that you can navigate 
through. We have also built a couple of walkthroughs so you can walk by our booth digitally before you even get there. 
This is valuable to some of our users who are attendees but may not get to see our booth in-person.

CEOCFO: What is your business model? How have you decided how to price and how to offer your product?
Mr. Su: The business model is subscription-based, so users are charged by license or fee per user, per month. The price 
point came from market research studies and our discovery interviews that we did with our users and customers. With a 
web-based product, our users do not need to worry about downloading new versions or device compatibility, so they can 
login and have the most up-to-date version. In addition, users can login using any device, with or without the internet. That 
is the beautiful thing about it, because we have an actual offline mode as well, where you can look at your model without 
an internet connection.

CEOCFO: What surprised you as you were creating the product and the company?
Mr. Su: I’ve been surprised many times by the way our customers use Modelo. We designed and developed Modelo, but 
our customers are figuring out their own way of using our product, which in many cases is very interesting and inspiring.

CEOCFO: Put it together for our readers. Why use Modelo?
Mr. Su: Modelo provides a much easier way of managing your assets and presenting your design. It allows you to 
communicate your vision, not only externally with your clients, but also internally with your colleagues. That is why you 
need to use Modelo, because the internal efficiency, as well as the positive client relationship are the two most important 
things of an architecture firm. If these areas are successful, you will have a thriving and healthy business.

“As an architect myself, the amount of work and the pressures that we are facing every day is quite 
intense. Our goal at Modelo is not to bring in a tool or a platform that complicates your business 
process, but instead gives you a fresh perspective in your daily workflow and enhances your design 
process.”- Qi Su


