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BIO: 

Mr. Dror David was appointed as 

Nova’s Chief Financial Officer in 

2005. Mr. David joined Nova in April 

1998, as the company’s controller, 

and since than served in various fi-

nancial and operational positions, in-

cluding the position of Vice President 

of Resources, in which he was re-

sponsible for the finance, operations, 

information systems and human re-

sources functions of the company. Mr. 

David was also a leading member in 

the company’s initial public offering in 

Nasdaq in year 2000, the Company’s 

private placement raising in year 

2007 and the Company’s secondary 

offering in 2010. Prior to joining Nova, 

Mr. David spent five years in public 

accounting with DTTI in Tel Aviv, 

specializing in industrial high-tech 

companies. Mr. David is a Certified 

Public Accountant in Israel, holds a 

BA in Accounting and Economics 

from the Bar Ilan University, and an 

MBA from the Derby University of 

Britain. 

 

Company Profile: 

About Nova Measuring Instruments 

Ltd: Nova Measuring Instruments is a 

leading provider of high-performance 

Optical CD solutions to top tier semi-

conductor device manufacturers, in 

both integrated and stand alone con-

figurations, and is the market leader 

and pioneer in integrated process 

control solutions. 

 

Nova works closely with process 

equipment manufacturers to develop 

advanced control methodologies that 

meet the demanding requirements of 

leading device manufacturers. The 

company maintains a technological 

edge by continuously introducing ad-

vanced Optical CD capabilities 

through unique algorithmic innova-

tions and robust high-precision optical 

design. 

 

Nova strives to provide unique value 

to its customers through close col-

laboration and long term partnership, 

enabling fast response to changing 

process control requirements. 

 

Nova is headquartered in Rehovot, 

Israel. www.nova.co.il 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFO Magazine 

 

CEOCFO: Mr. David, what is the fo-

cus at Nova Measuring Instruments 

today? 

Mr. David: The focus of Nova today, 

after actually doubling its revenues in 

the last three years to a level of $100 

million, is creating two factors of 

growth. One factor is through organic 

growth, leveraging the infrastructure, 

customer relations, and the products 

and technologies that we have today 

in the semiconductor area, in order to 

expand the company in revenues and 

business. The second factor is to use 

the amount of cash and profit lever-

age that we have today, above $80 

million in cash on the balance sheet, 

for M&A (mergers and acquisitions) 

transactions in areas which are re-

lated to the core technology of the 

company, and through that, further 

expand the business presence of the 

company within the semiconductor 

equipment business. 

 

CEOCFO: For people who may not 

know, would you describe the tech-

nology and the kinds of products at 

Nova Measuring Instruments? 

Mr. David: Nova is delivering equip-

ment to the semiconductor industry. 

Nova is manufacturing measurement 

systems that help in the process of 

manufacturing of chips. We sell our 

equipment to companies like Micron, 

Samsung, Toshiba, and other compa-

nies that actually manufacture the 

chips. The technology that we use is 

called optical technology, meaning 
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using optical instrumentation in order 

to measure very small features 

through the manufacturing of semi-

conductor chips. Currently there are 

practically only three companies in 

the world offering optical technology 

to this specific market segment, and 

Nova is one of them. 

 

CEOCFO: Would you explain optical 

technology vs competing technolo-

gies? Why is it different and better? 

Mr. David: Semiconductor chips in-

clude inside them billions of very 

small transistors. The process of 

manufacturing these transistors is 

very complex. The width of a specific 

transistor could be one thousand 

times smaller than a human hair, so 

these are very small features. Today, 

in some cases, the only practical way 

that you can actually measure these 

features, and see if the process of 

manufacturing transistors is success-

ful, is by using the optical technology. 

What optical technology does is 

shedding light on the chips 

themselves, and through col-

lecting the diffraction of this 

light, and de-convoluting it, 

one can see a specific 3-D 

structure or 3-D picture of the 

specific transistor. Because the fea-

tures are so small, and because these 

chips are very sophisticated, other 

techniques that use other sources of 

light, are harming the chips once you 

measure. Optical technology in some 

cases and applications, is the only 

way today to measure these features, 

without doing any harm to the chips, 

and as you know, each chip is costing 

a lot of money.  

 

CEOCFO: Nova Measuring Instru-

ment has a variety of products; would 

you tell us about your product offering 

and some of the enhancements? 

Mr. David: We offer two kinds of me-

trology, which is actually a measure-

ment system. One is called integrated 

metrology, and this product is inte-

grated into the manufacturing process 

and measures each wafer that goes 

through the process. The other is 

called stand-alone metrology, and this 

product is measuring a few wafers 

each time. The major change that the 

company has done approximately 

three or four years ago, is we have 

changed our business model from 

selling through other companies like 

Applied Materials, to selling directly to 

the semiconductor manufacturer such 

as Intel, Toshiba, Micron, Samsung. 

This was a major change for us. 

Through this change, we were able to 

increase our average selling price and 

gross margins for the existing prod-

ucts, and in addition start offering ad-

ditional products, which we could not 

have offered before. As a result, the 

company has practically doubled its 

revenue in the last three years and 

this is also because at two additional 

products were released to the market 

and were adopted by these custom-

ers. 

 

CEOCFO: You mentioned focusing 

on increasing organic growth and 

M&A, would you tell us about the two 

parts of that strategy? How will you 

achieve your goals? 

Mr. David: This strategy is based on 

two main elements. The first element 

is that in the recent few years, Nova 

has been able to present outstanding 

financial performance. Product gross 

margins for the company are ap-

proximately 60% and operating mar-

gins in the last two years were be-

tween 20%-25%. The company gen-

erated free cash flow in each of the 

last two years in excess of 20% from 

the revenues. This is from the core 

markets that we serve; we really have 

a very good structure that can be lev-

eraged. The second thing is that the 

company has approximately $85 mil-

lion in cash in the balance sheet with 

no debt. This enables it to generate 

any move that it needs to make in 

order to execute its growth strategy. 

What we do now in the aspect of the 

core markets and the organic growth, 

is practically taking a portion of this 

profitability and investing it back in 

new products and new markets that 

our technology can address. As a re-

sult, we are increasing R&D ex-

penses, yet even after this increase, 

which will generate future growth, we 

are still showing very good profitability 

of between fifteen and twenty percent. 

This is a bit lower than the last two 

years but is still significant and en-

ables is to invest the needed re-

sources in order to address the mar-

ket opportunities that we have seen 

the next few years. In that aspect, the 

semiconductor industry is going 

through major changes in the next 

three years. These changes are in the 

way that chips are manufactured. 

There are three major manufacturing 

process changes taking place, and we 

need to be ready for them as optical 

metrology will play a key role in each 

of these changes. We need to de-

velop the products right now in order 

to be ready for the market with the 

right solutions. So this is the aspect of 

the core market and organic growth. 

In the aspects of M&A, we have ap-

proximately $85 million in cash and 

we intend to use some of that for ac-

quisitions. We have been looking at 

that in the recent year and have a few 

candidates, and our focus is on com-

panies that sell between $20-40 mil-

lion a year. We look for profitable 

companies which the combi-

nation with Nova will enable 

them to take their product to 

the next phase, increase 

revenues, and maybe create 

synergies on the cost side. 

On the M&A front, hopefully, we will 

be able to do something in the near 

future, and we will use a portion of our 

cash in order to do that. 

 

CEOCFO: Would you tell us about 3-

D IC and how that fits into your up-

coming strategies? 

Mr. David: 3-D IC is one of the 

changes in semiconductor manufac-

turing, which I discussed before. 3-D 

IC is practically an ability that our cus-

tomers are trying to develop, which 

will enable them to stack chips one on 

top of the other. Today, most of the 

chips are built on a printed circuit 

board one beside the other. Our cus-

tomers and the industry as a whole in 

the recent few years has started to 

develop a process in which it will be 

able to stack chips one on top of each 

other to enable them to build a couple 

of chips together. These stacked 

chips will have a much smaller foot-

print, and will consume much less 

electricity power because they are 

hooked to each other rather than be-

ing separated on a circuit board. 

These elements are critical for the 

The focus of Nova today, after actually dou-

bling its revenues in the last three years to a 

level of $100 million, is creating two factors 

of growth. - Dror David 



 3 

growing tablet and smart phone appli-

ances, which need to work without 

mounting them to an electricity 

charger, and also need to work faster 

when downloading applications from 

the network. The role that Nova is 

going to play is that in order to stack 

chips one on top of the other you 

need to do different structures of tran-

sistors and you need to drill a very 

deep holes that will connect one chip 

to the other. Most of our current cus-

tomers are already engaged in pro-

grams that are moving in that direc-

tion, and Nova’s optical metrology is 

playing a major role in the ability of 

the customers to control these manu-

facturing steps and processes.  

 

CEOCFO: Do you do much investor 

outreach? Is that a focus at Nova? 

Mr. David: Yes definitely, we appear 

in many conferences, and it is very 

important for us to meet with our in-

vestors face to face or at conferences 

and tell our story as a growing com-

pany. I think that only in the last six 

months, we have attended four or five 

conferences and each quarter we go 

for road shows both in the US and in 

Europe. I would say that we are in-

vesting a considerable time in com-

municating with our investors. 

CEOCFO: Why should investors pay 

attention to Nova Measuring Instru-

ments? 

Mr. David: I think Nova is a unique 

story mainly because it has been able 

to show a growth rate that exceeds 

the industry benchmark. I think that in 

parallel to this exceptional growth 

rate, Nova also offers unique profit-

ability and financial performance. In 

addition, the future changes in the 

industry are going to need extensively 

the technology that we offer, so I think 

these three elements combine an at-

tractive investment. 
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