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BIO: 

Richard K. Skauge, Rick serves as the 

President and Chief Executive Officer of 

Olympia Financial Group Inc. since 

1996. Mr. Skauge has been the Chief 

Executive Officer of Target Capital Inc., 

since September 1991. He is also the 

Chief Executive Officer of Eyelogic Sys-

tems, Inc. He served as the President of 

Target Capital Inc., Eyelogic Systems, 

Inc., and Tarman Inc. He serves as the 

Chairman of Olympia Financial Group 

Inc., Target Capital Inc., and Olympia 

Trust and Eyelogic Systems, Inc. 

 

Company Profile: 

Olympia Financial Group Inc., through 

its subsidiary, Olympia Trust Company, 

operates as a non-deposit taking institu-

tion in Western Canada. It acts as a trus-

tee and manages self-administered regis-

tered plans; acts as a registrar and trans-

fer agent for public companies; adminis-

ters employee stock purchase plans for 

corporations; and provides foreign cur-

rency exchange services and other trustee 

services. The company provides corporate 

and shareholder services, including stock 

transfer services, such as initial public 

offering services, transfer agency and 

registrar services, security holder com-

munications, security holder mailing ser-

vices, national instrument 54-101, secu-

rity holder meetings, corporate reorgani-

zations, corporate disbursements, and 

SEDAR filing services; and trustee ser-

vices consisting of bonds and debentures, 

income and royalty trusts, war-

rants/special warrants, voting and ex-

change trust agreements, and es-

crow/pooling agreements, as well as ad-

ministers employee share ownership plan, 

which allows employees to purchase and 

hold securities in a company. It also of-

fers self-administered registered plans 

that primarily comprise tax free savings 

accounts, education savings plans, and 

retirement plans; and foreign currency 

exchange services, international wires, 

international drafts, forward contracts, 

and market orders. The company was 

incorporated in 1996 and is headquar-

tered in Calgary, Canada. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

 

CEOCFO: Mr. Skauge, would you tell us 

about Olympia and your different divi-

sions? 

Mr. Skauge: We have four different divi-

sions, and they are totally separate. One 

is a Health Plan that we administer and 

market. It is primarily for one and two 

person companies and the program is that 

the companies get to pay for the business 

owners medical expenses, and the pay-

ments are non-taxable to the business 

owner. We have about 30,000 small busi-

nesses on that program. The second divi-

sion that we have is our Shareholder Ser-

vices division, and it deals primarily with 

public companies listed on Canadian 

stock exchanges. We have one listed on 

the NYSE at the moment and hopefully a 

second one coming. There we provide 

shareholder services to these companies, 

including helping them with their annual 

shareholder meetings. We also act as a 

trustee on debt issues, and we distribute 

dividends as well for companies. We have 

approximately 800 companies that we 

work for in that business unit. Our Regis-

tered Plans unit deals with all the pro-

grams in Canada where the government 

gives you a tax break in one form or an-

other. In this particular program, we 

work closely with promoters and primar-

ily in the real estate field, we help them 

figure out how to access these registered 

funds for their deals. We currently have 

about 60,000 accounts in that area and it 

is fast-growing area, as we are adding 

about 15,000 accounts this year. Our last 

area to talk about is our Foreign Ex-

change division, primarily we seek to do 

business with companies that are dealing 

in foreign exchange or that need foreign 

exchange for their business purposes. 

That is our newest division and it is about 

six years old. It is also our fastest grow-

ing division. We have currently twenty-

three traders and that should be thirty-

three traders come the first month of the 

new year (2011). 



CEOCFO: What is the competitive land-

scape and why are people using your ser-

vices? 

Mr. Skauge: On the Health Plan side, we 

are probably Canada’s number-one pro-

vider in health and dental benefits to one-

person companies. So our competition is 

always trying to copy what we do. Many 

times, they basically photocopy our stuff 

and go to the street; most of them last 

about six months to a year. It is a very 

low margin business and a tough business 

to make a dollar at. So the competition is 

not a significant part of the business for 

us. In the Registered Plans division, we 

are rather unique in that we actually like 

to administer private company securities. 

That would be unlike any other trust 

company in the country. So we 

don’t really have any serious 

competition in that area. In 

Foreign Exchange, everybody is 

our competition. That is a very 

large business area, so we are a 

very small part of that in terms 

of the market share; we just 

have to execute better. We do 

offer safe transfer of funds; the 

monies that are paid to us are 

held in trust until the customer 

gets their money. So the cus-

tomer is never at risk, which is 

different than dealing with a 

smaller private foreign ex-

change brokerage because you 

become a creditor of theirs, 

there is no trust relationship. 

On the Shareholder Services 

side we only have about 7% of 

the Canadian market, even though this 

year we have 20% of the IPO business in 

the country. So we have a lot of competi-

tion, but primarily it is from two large 

trustees, and one of them sends us a lot of 

customers every year. Their customers 

come and so far our record is 120 have 

come to us, while only two of ours have 

gone to them. Therefore, we are pretty 

happy about that. 

 

CEOCFO: Do people care that you have 

various divisions involved in a lot of 

things or are they just interested in the 

one service that you provide for them? 

Mr. Skauge: There is not a lot of proc-

ess. People don’t come to us because we 

have four divisions. They come to us be-

cause they like the people that they are 

dealing with. It does happen where they 

will start where they will start using ser-

vices from one of our other divisions. 

 

CEOCFO: How do you reach potential 

customers particularly on the foreign ex-

change? 

Mr. Skauge: We call people, we get on 

the phone and we call businesses. We ask 

if they are doing any foreign exchange, 

and if they are then we ask for an oppor-

tunity to do it for them. Every customer 

we get in foreign exchange is somebody 

else’s customer, before we get them. It is 

a tough business, but we like it. 

 

CEOCFO: Are there any new business 

lines that you would like to get into? 

Mr. Skauge: We have so much room to 

grow in all of our business areas that if I 

didn’t look for another area for another 

ten years it would still be fine. We have 

tons of room to grow. 

 

CEOCFO: Has the economic downturn 

of the past couple of years affected your 

business? 

Mr. Skauge: We do earn a fair amount 

of interest on money that is just held in 

trust, so when interest rates go to zero 

that does impact us. We did offset that by 

taking an unusual step. Early last year I 

was investing a couple million dollars, $1 

million each in two companies that were 

publicly listed. So we took advantage of 

the down market, and we doubled our 

money in about six months. Other than 

that the undercarriage of our business has 

worked fine right through the recession, 

like our operating profits other than in-

terest. We have also added new customers 

all through this recession. 

 

CEOCFO: What about the community 

involvement for you? 

Mr. Skauge: We like to support the 

community, and through the United Way 

campaign; we have 100% participation 

now for the last four years with our em-

ployees. The company matches the em-

ployee contributions and this year we 

raised about $130,000. However, there is 

a twist to it this year, as half of that went 

to the United Way, and the other half is 

earmarked for going into the Olympia 

Charitable Foundation, which we are just 

starting. That foundation will 

disperse funds and any ideas 

for raising new funds will be 

up to a committee of twelve 

employees from the different 

groups. There are two execu-

tives and ten employees and 

they will be deciding who gets 

the money. In addition to that 

we have a charitable golf tour-

nament, which raised this year 

about $50 thousand for the 

children’s Make A Wish 

Foundation and now we have 

raised over a quarter a million 

dollars over the last seven 

years for that organization. In 

addition to that my vice presi-

dent and I both shaved our 40 

year old mustaches in the last 

two Junes for prostate cancer, 

so we lost our mustaches. We both raised 

about $25 thousand each for that little bit 

of hair on our faces and we look younger. 

 

CEOCFO: What challenges if any do 

you see ahead? 

Mr. Skauge: We have had a heck of a 

challenge getting our Federal Charter, so 

we could work in the province of Ontario. 

We are four years into the applications 

right now and I must say I do see a light 

at the end of the tunnel and I don’t think 

it is a train. So we are getting closer. 

 

CEOCFO: Do you do much outreach to 

investors? 

Mr. Skauge: We just had a board of di-

rectors meeting last week where we 

raised the dividend for the ninth consecu-

On the Health Plan side, we are probably Can-

ada’s number-one provider in health and dental 

benefits to one-person companies… In the Reg-

istered Plans division, we are rather unique in 

that we actually like to administer private com-

pany securities. That would be unlike any other 

trust company in the country. So we don’t really 

have any serious competition in that area. In 

Foreign Exchange, everybody is our competi-

tion… On the Shareholder Services side we only 

have about 7% of the Canadian market, even 

though this year we have 20% of the IPO busi-

ness in the country. So we have a lot of competi-

tion, but primarily it is from two large trustees, 

and one of them sends us a lot of customers 

every year. - Richard K. Skauge 



tive year in a row. We increased it by 

30%. Our shareholders that have been 

with us from the start are a little reluctant 

to sell their shares, so there never has 

been a huge amount of stock available in 

this company. As such, we don’t spend 

much time trying to create the supply side 

of the market. 

 

CEOCFO: Do you see any future expan-

sion? 

Mr. Skauge: We are applying to form a 

Trust company in the State of Washing-

ton. 

 

CEOCFO: When do you see that hap-

pening? 

Mr. Skauge: We are going down there 

on December 14

th

 to meet with the regu-

lators. We are hoping for six months. 

 

CEOCFO: In closing, would you address 

potential investors and why they should 

keep Olympia Financial Group on their 

radar? 

Mr. Skauge: Right now, we are trading 

at $37 and we are paying a $0.65 per 

quarter dividend, which gives you yield of 

around 7%. So for a company that has 

raised its dividends over the last nine 

years in a row it is probably not a bad 

place to invest and we have no debt and 

$14 million cash in the bank. They would 

be hard-pressed to find a better place to 

put their money. 
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