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BIO: 

Ms. Lady was appointed Vice Presi-

dent of Finance and Corporate Con-

troller in January 2011 after having 

served as Director of Finance and 

Corporate Controller of Pfenex Inc. 

since 2009. She is responsible for 

Finance and Accounting. Prior to join-

ing Pfenex, Ms. Lady had experience 

in finance, corporate development, 

business development and corporate 

accounting of companies ranging in 

size from start-ups through Fortune 

500. Most recently she was with Neu-

rocrine Biosciences Inc., a product-

based biopharmaceutical company 

focused on the development and 

commercialization of innovative phar-

maceutical products, where she 

served as Director of Finance. Ms. 

Lady also served as Corporate Con-

troller of Avanir Pharmaceuticals, a 

biopharmaceutical company focused 

on novel therapeutic products for the 

treatment of central nervous system 

disorders. 

  

Ms. Lady holds an M.B.A. from the 

University of California, Los Angeles 

and a Bachelor's in Accounting from 

California State University, Fullerton. 

Ms. Lady is a licensed certified public 

accountant in the state of California, a 

member of the American Institute of 

Certified Public Accountants and a 

certified management accountant. 

 

About Pfenex: 

Pfenex Inc. is the leading protein ex-

pression company helping accelerate 

the development of new biotherapeu-

tics and vaccines to address critical 

human health issues from infectious 

diseases to oncology. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFO Magazine 

 

CEOCFO: Ms. Lady, your website 

indicates that Pfenex is transcending 

the limits of protein production. Would 

you please tell us about Pfenex? 

Ms. Lady: We are expanding our 

business into several different areas. 

We were a division of Dow Chemi-

cals, and in 2009 we spun out with the 

intellectual property associated with a 

life science application of the science. 

We provide services for big pharma 

companies in connection with protein 

expression. We are able to help them 

when they are having difficulties in 

their lab with certain protein expres-

sions, and using our platform, we are 

usually able to succeed 85% of the 

time when they have failed in their 

lab. We have a high success rate us-

ing this platform, as well as being able 

to produce larger volumes than an E. 

coli solution would provide. 

 

CEOCFO: What has Pfenex figured 

out or what does your technology do 

that others have not or are not able to 

do?  

Ms. Lady: It is the way that we use 

the bacteria that we grow vaccines in 

that ends up producing more volume 

in a very short period of time.  

 

CEOCFO: Is this a patented or pro-

prietary process? 

Ms. Lady: It definitely is proprietary, 

and is patented. There are some pat-

ents pending and different applica-

tions of the platform, but yes, it is a 

proprietary process.  

 

CEOCFO: Are there competitors or 

are you really the go-to people here?  

Ms. Lady: We are the go-to people 

here. We are lucky and fortunate, and 

I guess it is obviously the proof of our 

science. We have eight of the twelve 

big pharmas as clients.  

 

CEOCFO: Would you explain protein 

expression; what is it used for and 

how do you do it? 

Ms. Lady: What we do is we clone 

live organisms that are used in a vac-

cine, and we make a lot of them so 
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that there can be a lot of vaccine so-

lution provided to patients worldwide. 

What we start is we supporting the R 

& D process of drug discovery at big 

pharmaceuticals. We receive their 

molecules, we clone them, and we 

provide them with a path forward in 

using that molecule to develop a vac-

cine that will help a specific patient 

population.  

 

CEOCFO: Are there types of projects 

you would like to be working on that 

you are not now?  

Ms. Lady: Absolutely. Because we 

have big pharma clients, and we want 

to make sure that we can make all of 

them happy on the same day if they 

all needed our assistance, we make 

sure that our labs are sufficiently 

staffed. At the same time if we have 

downtime, we use it to develop our 

own products and our own offer-

ing. We have entered the re-

agent space, and we have de-

veloped CRM197 which is used 

in conjugate vaccines. Big 

pharma, they make their own 

CRM197. We decided that what 

we wanted to do is start support-

ing the middle and small bio-

techs because they really want 

to use their resources and their 

funds associated with solving the 

problem, solving the patient 

problem, not necessarily working 

on CRM197 which is a taxi—it gets 

the vaccine to the right area in your 

body. We are the ones that are trying 

to help those middle and small bio-

techs be able to accelerate their drug 

discovery process. We currently have 

six clients in varying degrees of de-

velopment, all the way from R & D to 

Phase 2 clinical trials, which would 

mean that we would be their sole 

source supplier once they have 

started down the clinical trial path. 

That is one application of what we 

have done. The other area we have 

just entered into is the biosimilar mar-

ket. We are doing our own R & D ef-

forts. There, we have one drug Inter-

feron beta that will be in clinical trials 

in August of this year. Our second 

drug is a biosimilar for Lucentis, and 

we have been able to clear all of the 

analytics in confirming that it has 

biosimilar properties.  

 

CEOCFO: Biosimilars seem to be a 

very hot area these days!  

Ms. Lady: It is. It is an emerging 

market. It is anybody’s to own at this 

point. I would say Sandoz is probably 

the leader, just because they had that 

first mover advantage in the market-

place, but it is still early to see who 

will win in the long run. And we want 

to be a part of that. We definitely 

would be interested in collaborations 

and association with using our tech-

nology platform.  

 

CEOCFO: How do you reach the 

small to middle bio companies that 

you are targeting?  

Ms. Lady: We attend a number of 

trade shows worldwide, and we have 

a couple of folks on our team that in-

teract with biotechs that attend those 

meetings. Then we have one person 

that is completely dedicated to nurtur-

ing those relationships.  

 

CEOCFO: Would you tell us about 

your biodefense product? 

Ms. Lady: It is really quite interesting. 

It is an anthrax vaccine. There is cur-

rently a supplier to the biodefense 

agency in the government. The rea-

son why this division of the govern-

ment was interested in exploring our 

solution is because they had heard 

great things about our platform. We 

have come up with a solution for 

them, as our formulation has cleared 

preclinical trials where we are finding 

it as efficacious as the current solu-

tion and we are also performing sta-

bility tests. The interesting part about 

it as well is that we are able to pro-

duce the national stockpile of sev-

enty-five million doses in one produc-

tion run, which the current solution 

provider is challenged in doing.  

 

CEOCFO: How is business these 

days?  

Ms. Lady: Business is fabulous! We 

are self-sufficient. We fund all of our 

own R & D through our service 

fees that we collect from our 

clients, including the govern-

ment agencies as well.  

 

CEOCFO: Why should investors 

and people in the business 

community pay attention to 

Pfenex? 

Ms. Lady: The science. There is 

proof in our science and our 

ability to be able to help our cli-

ents to the next level.  

 

CEOCFO: Final thoughts?  

Ms. Lady: What is really interesting 

about our platform here is our ability 

to leverage it into different areas. We 

spun out of Dow in December 2009. 

Here it is February 2013. We are fully 

self-sufficient. We never tapped into 

any of our venture capital financing, 

and we have a robust business model 

that has been able to accommodate 

not just services but developing our 

own products, supporting government 

in their initiative, as well as develop-

ing biosimilars in drug discovery. 

 

 

 

 

“We spun out of Dow in December 2009. 

Here it is February 2013. We are fully 

self-sufficient. We never tapped into any 

of our venture capital financing, and we 

have a robust business model that has 

been able to accommodate not just ser-

vices but developing our own products, 

supporting government in their initiative, 

as well as developing biosimilars in drug 

discovery.”- Patricia Lady 

 


