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BIO: 

Steve Salzinger is broadly recognized 

as an influential strategic consultant 

through his firm, Salzinger & Com-

pany. Steve started the firm to help 

companies pursue opportunities of-

fered by emerging multi-channel in-

ternet technologies. A key advisor to 

leading media and technology com-

panies on strategic issues, Steve 

founded the firm with the mission of 

helping companies leverage their as-

sets in the new media marketplace to 

maximize shareholder value. 

About Salzinger & Company: 

Salzinger & Company has been a 

pioneer in strategy consulting for 

companies building their future via 

new media and technology. In 1994, 

the firm’s first client was America 

Online, where we advised them and 

other emerging technology-enabled 

companies on ways to scale their 

business for a new digital age. Our 

work since then has evolved from 

consumer online service delivery to 

media through business-to-business 

strategy formulation.  

 

We have developed and implemented 

strategic, financial and marketing ini-

tiatives for leading media and tech-

nology companies, provided advice 

on investments and acquisitions, and 

worked with our clients to build new 

business capabilities and maximize 

shareholder value. Our strengths are 

in the core functions of building and 

adapting business for growth in fast-

paced markets. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFO Magazine 

 

CEOCFO: Mr. Salzinger, what was 

your vision when you founded the 

company way back when, and where 

are you today? 

Mr. Salzinger: When we founded the 

consulting business, we envisioned 

helping companies grow, expand, and 

scale their business assets by lever-

aging new technologies and digital 

media. We have spent the better part 

of fifteen years working with middle 

market and large firms to transform 

their traditional companies for the 

digital age. Today, aligning strategy, 

technology & marketing, we help our 

Fortune 500 clients reimagine their 

business through technology driven 

business innovation. At the same 

time, we also work with many early-

stage disruptive companies to grow, 

scale to enable change in the global 

economy. 

 

CEOCFO: When you are working with 

a company what are some of the 

things that you recognize that others 

might not? 

Mr. Salzinger: Quite often, when 

people are tackling the adoption of 

new technology, they approach it as if 

it is a foreign object to their core busi-

ness. As a result they build up struc-

tural separation inside their compa-

nies between the new and the old. 

Those types of mistakes at the early 

phases of adopting a new technology 

or process can take years to correct. 

What we do differently is we work with 

companies to help them understand 

how to adopt emerging technology 

into their existing businesses using 

their internal talent and resources as 

well as taking into account the com-

plexity of the new partnering ecosys-

tem that they often find themselves 

in. As a result, we enable a very rapid 

adoption of new technology and proc-

esses into their companies because 

we are communicating it in a lan-

guage and through a method of which 

the companies are very familiar. 

 

CEOCFO: Would you give us an ex-

ample of how you can help a com-

pany? 

Mr. Salzinger: We were working with 

one of the top magazine publishers in 
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the world and they had set up joint 

ventures to handles all of their web-

sites and digital initiatives. They had 

come to us and told us that they 

needed to figure out how to adopt 

their business to digital. We came in 

and saw that anything related to tech-

nology they had—all the learning, ex-

perience, assets and infrastructure, 

were sitting with partners. They effec-

tively had spent ten years building up 

capabilities for their partners and for 

potential competitors, but had not 

built up any strategy or capabilities 

themselves. We helped by providing 

a fact-based digital assessment of 

their company. First, we looked at all 

the people and skills internally that 

had been working on digital and as-

sessed their digital readiness. Next, 

we looked at the entire infrastructure 

and counted their computers and da-

tabases and their scalability at a very 

functionally technical level.  Addition-

ally, we assessed all of their revenue 

sources and spoke to their 

partners. From the assess-

ment, we developed a wall-

sized map of where every-

thing related to digital ex-

isted for them. It was a very 

visual representation for 

their senior management of 

how removed they were from their 

own digital assets. When you see that 

90% of the assets related to digital 

are not controlled or owned it can be 

a wake-up call. As a result, we helped 

them go through a process of change 

where they sold off their assets where 

they did not have control, and we 

helped them build new internal capa-

bilities.  Today they now wholly own a 

very large digital media company and 

are generating millions of dollars in 

profit by exploiting their digital assets. 

It has generated tremendous growth 

for their business.  

 

CEOCFO: Are there particular indus-

tries of focus for you? 

Mr. Salzinger: We have two primary 

industries of focus. One of which is 

media technology. We have worked 

with a lot of broadcast networks, cable 

operators, magazine and newspaper 

companies. Second, we work with 

diversified consumer packaged goods 

and healthcare companies.  

CEOCFO: Would you like to see ad-

ditional industries in the mix? 

Mr. Salzinger: We are always looking 

to enter new industry verticals. What 

we do is applicable to any industry; 

our work is a lot about cultural and 

organizational change and helping to 

enable companies to adopt digital into 

their businesses. To attract new cli-

ents, we do not do any active market-

ing, advertising or solicitation. Pre-

dominantly our company has been 

retained by word-of-mouth. Our latest 

client had heard about us through an 

industry contact and in fact had done 

all their reference checks on us be-

fore they contacted us. We engaged 

within two days of them reaching out 

to us.  

 

CEOCFO: When you are working with 

a company, what part of what you do 

is technology based? 

Mr. Salzinger: If you look at our 

team, we are an even balance be-

tween traditional C-level strategic 

consulting and planning as well as 

deep technical expertise. Our Manag-

ing Director, Bhavan Shah, is a four-

time CTO. We find that it is incredibly 

important for business people who are 

going through a digital transformation 

process to understand that the ex-

perts who are helping them have the 

technical competence to be able to 

communicate complicated technical 

issues in very business-friendly terms. 

Our team is very experienced at 

launching and architecting technology 

solutions and being able to assess 

technology in business terms. Tech-

nology is an essential piece of any 

good strategy and we have a great 

deal of credibility and experience in 

developing corporate strategy that 

aligns technology and business.  

 

CEOCFO: How is business? 

Mr. Salzinger: Business is great! We 

made the Inc 5000 last year and we 

hope to do so again this coming year. 

We had a tremendous amount of 

growth from 2011-2012. We are al-

ways looking to keep up with the lat-

est digital transformation opportunities 

of change. I first started doing strat-

egy work for companies like America 

Online soon after they went IPO and 

were slightly over 150 employees. 

During that growth phase in the late 

nineties, we saw a tremendous 

amount of investment and growth in 

digital technology and sometimes it 

was ahead of the market. What is 

interesting about today is that the 

market is probably larger than it was 

in the mid nineties but the companies 

that are going through the digital 

transformation are more established 

and influential on the global economy. 

They are using digital to make more 

impact on the everyday consumer, 

which means that today digital is now 

a truly a global phenomenon. We be-

lieve we are in the right place at the 

right time and technology does not 

show any signs of slowing 

down. Certainly the change 

associated with the con-

sumer experience with digi-

tal is only getting faster and 

makes what we do ex-

tremely relevant and helpful.  

 

CEOCFO: Why should the business 

and investment community pay 

attention to Salzinger & Company? 

Mr. Salzinger: There are a number of 

reasons. We have a unique perspec-

tive working with senior leadership of 

major companies to help them under-

stand what is probably the most trans-

formational set of issues most indus-

tries face today. In that context I think 

as a boutique consulting firm we can 

provide a level of service, insight and 

experience that certainly helps our 

clients generate new areas of tre-

mendous growth. If a company be-

lieves that digital is either challenging 

or threatening their existing founda-

tional business, Salzinger & Company 

helps large and small organizations to 

overcome legacy obstacles and gen-

erate significant growth. We have 

done it many times before.  

 

“If a company believes that digital is either 

challenging or threatening their existing foun-

dational business, Salzinger & Company helps 

large and small organizations to overcome leg-

acy obstacles and generate significant 

growth.”- Steve Salzinger 

 


