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CEOCFO: Mr. Adams, the first thing that I see on your site is that Site 1001 
is the Smarter Facilities Management Platform. How so?
Mr. Adams: Site 1001 was born out of construction. Therefore, we are not just a 

software company that came up with a product. We were a product inside a construction company that was created to 
help construction companies erect buildings and make their buildings smart. The multimillion dollar general contractor 
wanted a product that could keep track of everything that has ever happened to the building from the time of architectural 
engineering drawings to when it was a hole in the ground to when they handed the keys over to the building’s 
owner/operator. They also wanted to supply the owner/operator of the building with a way to run their building more 
efficiently and more effectively for the next twenty to thirty years. Therefore, a product was created to make their buildings 
smart and allow the owner/operator of the building to run his building better than any other building. 

CEOCFO: What are the challenges in putting those two facets together in one app so that it can be used start to 
finish?
Mr. Adams: The challenges were that they had to do a number of different things. They had to keep track of all the data 
from all the different sub-contractors that built the building. Then they had to store the data in a way that it could be 
accessed anytime that they wanted to. Plus, they had to keep the data in a way that it would be beneficial to the future 
owner/operator. Therefore, they built a software program that would allow them to gather all the data from the building; 
whether it be the HVAC systems, the air filtration systems, the lighting systems, the energy systems, the water systems all 
the way down to the carpet on the floor. They wanted to keep track of everything that happened to the building and keep 
all that data in a central database. Then they needed the ability to go and actively get into the database and make future 
maintenance decisions based on the data. That was a very hard thing to do, because no one else in the world was doing 
it. They had to keep track of the internet of things devices, everything from all the data streams the building put out, the 
elevators, the escalators, you name it. They had to collect all of that data and put it into a database and then be able to 
put analytics against the database to make predictive maintenance and preventative maintenance decisions. 

CEOCFO: As time goes on there will be changes. What makes a smart building run today may be fairly different a 
year from now or five years from now. How do you accommodate updating without losing the information you 
want to keep from what is happening today?
Mr. Adams: Being a software technology company, we are poised to make sure all of our upgrades are updated 
regularly. Therefore, we have software versions and enhancements to make our software better on a regular and frequent 
schedule. We keep track of all the latest trends, all the latest data streams and the industrial internet of things. We are an 
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IoT orchestration platform and we have to keep track of everything happening in IoT.  We apply artificial intelligence or the 
“seeing / learning” algorithms from inside of our technology that keeps track of not only all the things that are happening 
on the outside of the building, the extreme temperatures, the air quality, but also what is happening on the inside of the 
building, so we can make cognizant and predictive maintenance decisions with our technology. We keep track of 
everything and we constantly improve and update our software so we stay a step ahead. 

CEOCFO: Where does the human element come in with what you are able to measure from the IoT?
Mr. Adams: That is a good question. Let us say that we get a contract to make an existing building smart or to make a 
new building smart. The human element is in gathering all of the data from the building sources and putting it in a format 
where our machine learning algorithms can understand it. Therefore, a human is always involved in gathering the data 
and inputting it into our database where automation assists and recognizes some data. However, a human always has to 
check the data to make sure it is the kind we need. After the software is installed, humans can prevent things from 
happening. For instance, we can put sensored valves under sinks so, if you have a leak, we can detect it and shut the 
valve off. In the long run, we always have to tell the facilities manager, who is a human being, to go in there and turn a 
wrench and fix the socket. Therefore, we need the human element at the start and ongoing throughout our process. 

CEOCFO: Is terminology an issue? For example, I am from New York and I would use hoagie or hero, but I know 
it is called a submarine in some places. Is it relatively simple for IA to know something has five names and so  
can pick up on whichever one it is?”
Mr. Adams: That is another good question! I think there is a little bit of variation, from coast to coast, of terminology. 
However, in the buildings and facilities management and in the smart building, smart cities world, I think the terminology is 
pretty set. Everyone understands what everyone else is saying. There are not three different words for a valve, for 
instance, or like a hoagie, four different words for an HVAC system. The terminology is pretty much the same. If it’s not, 
then we have a group that goes in and trains the people at the facilities on what to look for and what to see. 

CEOCFO: Would a client take advantage of the full range of your solution?” 
Mr. Adams: Once they take a look at the full solution, they want it. It is simple to say, “For the same price I could have 
three or four features or I could have thirty features.” There are some people that are set in their ways and new 
technology is not an improvement thing for them. There are many of those people that are out there. When they get to 
install technology and they only want to use three or four features of it, then that is their prerogative. There are some light 
versions of our technology. For instance, people might only want to use three or four different features. However, once 
they are trained and once they learn what the rest of the features can do, they usually use them. That is where we are at. 

CEOCFO: According to your site there are no systems to set up, no special hardware, no IT guys. How do you 
implement Site 1001? 
Mr. Adams: Our technology runs in the cloud. Therefore, we set up instances of the building data and they can access it 
with their mobile phones. There is no set-up and no additional servers are needed. The cloud set-up is done by us and 
they have access to that segment of the cloud to give them the information they need. We train the facilities managers on 
how to get the data that they need and the type of reports that they want and the types of dashboards they want to see. 
We make sure we have everything they want and they know how to access it. 

CEOCFO: Are people interested in how you come to a recommendation? What depth of information do many of 
your clients look for?
Mr. Adams: We provide a full platform to make a building smart. Not only do we have the software capabilities but we 
have partners and systems integrators that will put sensors around the buildings from which we gather data. We pretty 
much offer them everything that they would ever want from a smart building’s stand point. 

CEOCFO: Are people skeptical when they first look at Site 1001? Is there an aha moment when they understand 
that you really can provide a seamless solution?
Mr. Adams: No. The facilities management industry has been around for years and years; decades. Everyone has some 
sort of facilities management. Site 1001 has changed the way people take care of their buildings – we know what’s going 
to happen before it happens. We do predictive things and preventative things. We do not do things like run to failure and 
then make a work order to fix the pump. We let you know when the pump is going out and we provide fixes for you, if you 
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allow us. Those are some of the things that we do differently than everyone else. Therefore no, there is never anything 
they say we cannot do, but they are very interested in all we can do because we are completely disrupting the facilities 
management area. As a matter of fact, we do not even like to call ourselves facilities management. We are pretty much 
“Building Health Management.” We let you know the health of your building and how to maintain the wellness of the 
building. That is really where we stand out - no one else does that. 

CEOCFO: Would you tell us about the awards and recognitions Site1001 has garnered?
Mr. Adams: The company is only twelve months old, if you can believe that. We already have a fully staffed management 
team that are very knowledgeable; hundreds of years of knowledge in the practice of building and managing companies. 
Given that, we were able to raise a very large round of financing in 2017 that allows us to move forward and grow our 
business. Also, we were named the 2017 Startup of the Year by TechWeek. They saw the management team. They saw 
the ability to raise a large amount of money. They saw the product and they saw the marketplace that we are in and they 
said that this is a fantastic startup with a great product and a great market. Another award we received is inclusion in the 
Top Fifty Smart Buildings Companies. In other words, we were recently recognized as one of the best ways to make your 
building smart. Many are included, like smarter windows and smarter air conditioning systems and smarter water filtration 
systems, but we were highlighted for the smartest building software platform. 

CEOCFO: Would you give us one or two examples of what you would pick up ahead of a problem that other 
systems cannot?
Mr. Adams: We pride ourselves in saying that we are the IoT Orchestration Platform. Everyone that is out there really is 
not set up to do all the different systems. Building systems do not talk to each other. The air conditioning system does not 
talk to the air filtration system and does not talk to the energy system; they do not communicate, they are left out on their 
own. We allow all the systems to talk to each other and they talk to us, so we understand what is going on in the building 
and we can make decisions no one else can. If there are other smart pumps or valves or sensors or elevators in the 
building, we can talk to them. We are an orchestration platform where we collect all the data from all of the separate 
systems inside of a building and make sense of it. We pride ourselves on being the IoT Orchestration Platform for 
buildings that allows all the building systems to communicate with each other. 

CEOCFO: What is ahead for Site 1001? What should we look for in the next year or so? 
Mr. Adams: Site 1001 is really disrupting the facilities management market. As I said, we are even saying that facilities 
management is antiquated and we are updating it. We are actually calling it Building Health Management, where we can 
tell you the building’s health. A building is like a human being, it stands up tall and sometimes it sags. It sweats. It 
breathes. Sometimes it feels great and sometimes it does not feel so great. There are many similarities between a 
building and a human. What we like to do is give you the health records of a building like how it is feeling and how it’s 
doing. “Well, I have a leaky pipe under the sink of the women’s restroom, I have a light bulb out in the conference room 
and I have a wet, smelly carpet on the third floor in the northeast corner.” These types of records are what we pride 
ourselves on. We know what is going on with the building, we let you know and generate work orders that allow facilities 
to go and proactively make changes before it gets worse, before it gets more expensive. We are at the forefront. We are 
adding artificial intelligence to buildings, which has never been done before. We can go into a building, collect the data 
from all disparate systems, run it through our analytics program and our algorithms and actually make predictive 
maintenance decisions on the buildings. No one else is doing that. We are out in front of the facilities management 
software companies and coining a new term of Building Health Management. We feel that with this jump in technology we 
are going to be keep ahead of other technology companies. We are going to do, not only just smart buildings, but smart 
cities. The smart cities market is huge worldwide because every country wants to have a smart city. Every city wants to be 
smart. How can you have smart cities without smart buildings? Yes, you can have smart lighting systems, you can have 
smart street lights, you can have smart trolleys, you can even have smart people moving systems or people tracking 
systems. However, when you take a look at it, we spend most of our time inside of buildings. Therefore, we should care 
about how the building is doing. We give you the building health records and building health management that allows you 
to maintain your building more effectively and efficiently. We believe that we are going to be the number one de facto 
standard. If you want to make your building smart, you will come to Site 1001. Afterall, you can’t have a smart city without 
smart buildings.


