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Identifying and Targeting Disruptive Healthcare IP
CEOCFO: Mr. Grunewald, what is the concept behind Spotlight Innovation?
Mr. Grunewald: The concept is, if you are aware of the twenty or so business models in 
our space. Those business models constantly reward less risk. You see it repeatedly 
where big pharma comes in, swoops down, and takes the technology that has 
completed all of its testing and development. They overpay dramatic numbers. We have 
noticed that it forces the universities that are developing the technologies to focus their 
budgets on near-shot opportunities. Therefore, it orphans and underfunds the majority of 
their portfolios. We come into the universities and look at that part of the portfolios that 
they are working on and we look to acquire and develop and market those technologies. 

CEOCFO: What goes into the mix of criteria?
Mr. Grunewald: We have an extensive network of professionals that we rely on. The 
last few acquisitions have been sciences that we were very familiar with over a long 
period. We were familiar with the technologies. It was the quintessential low-hanging 
fruit for us. As we are expanding, we are looking for new technologies and talent to help 
evaluate those technologies. We also do an independent third-party evaluation before 
and after the evaluation. 

CEOCFO: Do you see a trend in technologies?
Mr. Grunewald: My main goal is to find disruptive healthcare and it takes various forms. 
We look for platform technologies that have multiple applications or profit centers from 
an accounting perspective and multiple applications from a scientific perspective. We 
are being pulled into oncology and infectious diseases by the marketplace. The 
university developments do have an impact but if they do not develop it then obviously, 
we are not going to look to acquire it. They tend to be trend identifiable for sure but that 
is not a factor. Most of the time the technologies are very straightforward and very broad 
in application. Technologies that have seven or eight applications therefore we need a 
definition of platform. It is all about disruptive healthcare. We are interested in big leaps. 

CEOCFO: Given there are many technologies that do not succeed at the end, what gives you the confidence that 
what you have is a winner?
Mr. Grunewald: I grew up in a medical family and my knowledge of healthcare at the kitchen table. It was a constant 
discussion. I think I have a workbench mentality which is augmented by the high level of talent in which we surround 
ourselves. Those are the two components. We have a great group of people and the amount of sacrifice that our 
scientists have gone through is just mindboggling. 

CEOCFO: How important is it to shepherd this correctly?
Mr. Grunewald: It is critical. We are seeing where big pharma has their own internal development arms and oftentimes 
essentially become competitors to the universities especially if they are geographically close to each other. They compete 
for money and they compete for time and talent. You are seeing that as big pharma take over. As the industry continues 
to institutionalize with the government, we will have more space to operate. Therefore, we are seeing that the shepherding 
is still critical. I do not see many poor presentations. We are seeing quality deals and I do see from time to time scientists 
that are not recognized or are not necessarily popular and therefore may not get the recognition that they need to get their 
technology out there. 

CEOCFO: Are you looking primarily at drug development or the device development side of healthcare?
Mr. Grunewald: Our first acquisitions were therapeutics and they have pulled us towards the drug development side. I 
would not say we are opposed to it but we are trying to remain focused and trying to make sure that we vertically integrate 
the acquisitions that we have. That would be something that I would be willing to discuss. 
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CEOCFO: Would you tell us about your companies?
Mr. Grunewald: Celtic Biotech Iowa Inc. - we are expecting to get an application into development. It is a pro-toxin 
therapy. We are excited about that and excited about Paul Reid’s leadership. We were able to achieve significant growth 
this year with Dr. Quinn’s technology and his research using pro-toxin in chronic kidney disease. That is why we were not 
expecting that avenue to avail itself to us. Therefore, we did jump at the opportunity, as there is no real great therapies out 
there for CKD (chronic kidney disease) and there is just a large volume of people that suffer from diabetes is something 
that we need to keep an eye on, for the best technologies out there. Recently, we closed a second acquisition Memcine 
Pharmaceuticals. We think it is a true platform technology that we have been able to locate out of the University of Iowa 
and the great work that Tony Vanden Bush. That proved out our business model and original assumptions Version 1.0 of 
Spotlight Innovation was to go public, raise development and acquisition capital then locate and get acquisitions, and then 
develop and add value to the acquisitions. Nearly $5.6 million in adjusted net value in Celtic Biotech over the last year, 
which is reflective in our recent quarterly report filed with the SEC. Now we have been full-circle on the original business 
plan so we are excited to see Version 2.0 and how we continue to deliver value to our investors. 

CEOCFO: Why is the Midwest a fertile area for you?
Mr. Grunewald: We found a great Department of Labor study that shows that for the research dollars the Midwest is 
actually more productive than any other part of the country. They correlate scientific and engineering papers and then 
they correlate the amount of patents that are issued. They find that the surrounding states are incredibly productive per 
million dollars. When I found that the report was something I had been looking for, for quite some time having worked 
almost ten years in the industry. It was shocking to see it in an analytical format. When you correlate that with the fact that 
we get 75% less venture capital inbound into the state and what you are left with is basically a lot of technology that does 
not ever get to see the light of day. 

CEOCFO: How would you gauge the investor interest?
Mr. Grunewald: I think the investment community has received us well. We have been able to access capital, which was 
the purpose of going public, to provide a better format to attract capital and we have been successful to date but there is a 
lot of work to be done. 

CEOCFO: Do you think the reason is you are in the Midwest and you have somewhat of a unique approach?
Mr. Grunewald: Being Midwest is the best part of being us. We have a different business model. We often incentivize the 
scientific management teams by allowing them to earn their equity back. We have long-term developing capital so they 
feel comfortable in the fact that we can carry out our missions. I think those three attributes make us unique as you 
mentioned. I also think that we are relatively unique geographically although that is changing. We are also attracted to 
universities outside of the Midwest. We are also seeing increased activity from venture capital and small institutions in this 
space. 

CEOCFO: If we talked a year from now, what might be different?
Mr. Grunewald: Hopefully, we would be able to report to you that we had continued the development of our acquisitions 
and we made some additional acquisitions. And as importantly we have been able to retain and hire additional key staff 
and that we have grown in a disciplined fashion. We would hopefully, deliver value that we want to deliver to our investors.

CEOCFO: Do you have an exit strategy or will it be company-by-company?
Mr. Grunewald: I believe if you underwrite correctly at the beginning of an acquisition there is never a need exit strategy 
because you have underwritten correctly to begin with. Any time you would have an investment is if you had external 
circumstances outside of the underwriting that you had when you acquired the asset. I find that question is funny to me. If 
you look back over time and look at some of the great companies who have gone before the great management teams, 
and us there are a few that stick out. One of them is Bell Labs in the 1920s, and Bell Labs had no exit strategy. They 
would develop a technology and either take the company public once it got to a certain point or there was revenue and 
significant value propositions, they would walk it out the front door. Amgen has a great in-house development strategy that 
is remarkably successful and I do not think anyone asks them about their exit strategy. Their exit strategy is to be 
successful and deliver value to the point where the company can operate on its own, walk out the front door or take it to 
an IPO or find another way to deliver value. 

“I think I have a workbench mentality which is augmented by the high level of talent in which we 
surround ourselves.” - Cristopher Grunewald
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CEOCFO: Why pay attention to Spotlight Innovation today?
Mr. Grunewald: We have a great thing going with great staff and science. When I first wrote the business plan we had 
sixty some business milestones to accomplish, we have gone through those. We are not looking back but we are looking 
forward. We have the tasks; what I call the blocking and tackling. We have proven access to capital and delivering value. 
We have proven we can in-house develop an application. We have done all that and we have done it in twelve to fourteen 
months. I am excited to see what the next twelve to fourteen months looks like and I think you can expect that same type 
of activity. 

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine
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