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CEOCFO: Mr. Desmond, what is the concept behind LaxRecruit?  

Mr. Desmond: It is interesting because the recruiting space tends to be a little bit 
nuanced. I found that out when I first started approaching it. LaxRecruit at its core 

is a recruiting intelligence and execution platform, built around athletes, clubs, and 
high school programs. I found that youth sports already generates so much 

information between evaluations, film, recruiting activity, coach feedback, and all of 

that was getting recorded, sometimes in spreadsheets, sometimes in notes, but it 
never was getting interpreted. So we built a platform that was able to answer for 

the athlete, the college coach, the high school coach, or the club coach. Where do I 
fit, am I on track, what does that mean, and what’s next?  
 

It really started with building a CRM, and then the CRM became the execution environment for all the intelligence we 

were collecting, and not the product itself.  
 

CEOCFO: Would you give us an idea of some of the information we would expect you to collect, and some 
of the things that people might be surprised you can collect? 
Mr. Desmond: I think the history of it helps a little. The platform started with my daughter’s own recruiting process. I 

help coach the girls’ high school lacrosse team, but more importantly, my daughter started the recruiting process and the 
first problem was who to reach out to and how to know if she was even a fit at any of the schools. A lot of what the girls 

were doing and a lot of what athletes are doing is “I like this school, and it seems to be something I would be interested 
in, but am I a fit?” The first thing was getting a database of the schools themselves, to understand what was out there. 

For the athlete building an ideal college profile, so how far do you want to be from home, what division do you want to 

play in, what is your intended major, and does that school have your major? Then it was athletic fit. So we started 
collecting evaluations. Then there is self-evaluation from the athlete, a coach evaluation to give them a score indicating 

what division they may fit in, so they can get an athletic fit. Then from an academic standpoint, understanding their 
GPAs, their SATs, the school acceptance rates. So they can then have an actual fit for the academic side. All of that gives 

them a fit score. That is how it started but the more we went through the recruiting process, the more I realized there 

was even a bigger gap. It is whether or not I am doing the right things, or what I should be doing next, or whether I am 
writing the right email. 
 

We’ve started collecting and using AI in a way that is not driving the process, but aiding the process. The last thing we 

want to do is have athletes and coaches relying on an AI to do the job, but treat it as more of a guide where we are 
looking at an athlete getting in and asking the AI what they should be doing. They can get in there and see who they are 

writing this for based on all the info that we have collected, if they are sending the right emails, if they are uploading the 

right film, and if they are communicating enough. It is collecting things to help them become more intelligent in the 
athlete recruiting process versus doing the recruiting for them.  
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CEOCFO: You mentioned whether they are emailing enough. I am assuming there are some schools you 
would do a different number to or some coaches that might be annoyed by a lot of emails and others that 
aren’t. How much depth can you go to for an individual school, coach, or team? 
Mr. Desmond: A lot of it comes with the data that is already loaded. A lot of that still comes with making sure that is a 

nuanced approach. We have what is called an AI Voice Check in one of our patent-pending technologies, and what that 

means is if an athlete goes and clicks on a coach and says “Hey, I am going to write this email,” it pulls up the template 
and you can write the things that you know about the school or the interactions you had with that school, and it will give 

you an outline of what that email should look like.  
 

It isn’t AI writing that email for you but saying how the email should be structured. The athlete goes in and writes the 

email and then it runs an AI Voice Check. That Voice Check is checking some things. It is checking the coaches, making 
sure of the contact period, making sure that all the rules are being followed, and then it is pulling the history of all the 

communication you have had with that coach. It is pulling all of these things into this AI so it can give you individual 
feedback on the email you wrote so that not every email feels like this canned AI email which I am sure tons of coaches 

are getting nowadays.  

 

CEOCFO: How do patents come into play for LaxRecruit? 
Mr. Desmond: I think that was one of the things that surprised me more than anything else, was actually filing the 

patent applications. As I built it and as we were going this route, I didn’t even start thinking about patent applications, 
but the more we got built out, the more I thought it made sense. We now have six pending U.S. patent applications. 

They are built around things like the tripwires we put in here, the Recruiting Readiness Score, and the AI Voice Check.  

 
One of the fun features is the Mock Coach Call. When my daughter made her first call to an NAIA (National Association of 

Intercollegiate Athletics) school back in her freshman year, I realized we needed some practice in having phone calls. This 
is something we have used in practice. I come from the PE space and leading sales teams, and we did a lot of call 

coaching. One of the things I looked at was finding a way to build this, so athletes can come in and practice calls before 

they actually make them. The Mock Coach Call is probably one of the most fun capabilities covered by our pending 
applications.  

 
CEOCFO: How do college coaches as well as club directors use your services? 

Mr. Desmond: We built it primarily around the clubs and high school programs. There is some great technology out 
there for college coaches. When you think about this history of recruiting as a whole, I think that is where a lot of the 

attention has been paid, is making sure that college coaches can find the athletes, making sure there is ability for 

outreach, making sure that you can send and receive emails, you can track the emails and profile views. What we found 
is that there was no cohesive way for a club coach and an athlete or high school coach and athlete, to communicate 

effectively and quickly using all of the data available to pull that into intelligence, to make sure we are making the right 
decision.  

 

What we have done is focus on that relationship more than anything else. This way, it is one cohesive way for a club or 
high school to be able to communicate with the athlete and make sure we are doing the right thing. That is not to say we 

are not interested in working with college coaches, that is 100% part of it, but college coaches get a free platform. They 
get a free account. They can log in and start tracking and building their own list to be able to reach out to the athlete. 

They are able to use the platform but our biggest focus is making sure the athlete and the coaches and club directors 
have a great journey together. 

 

CEOCFO: How is business? 
Mr. Desmond: Business is good. We are still early commercially, and I am comfortable saying that. One of the things I 

wanted to make sure of was that we had a very strong product and the IP was ahead of the revenue base rather than 

“It is not just another tool to send emails, it is not another tool to know if a coach is opening or clicking 
your profile, but it is a tool to help the athletes make educated decisions and use all the intel available 

to them to make sure they are running the right process and doing the right things. Not just staying 
busy.” Josh Desmond 
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rush something into market before it was ready. Now the focus is distribution and getting it into the hands of more 
athletes, coaches, clubs, and high school programs. 

 
CEOCFO: What have you learned from people who are using LaxRecruit? 

Mr. Desmond: A lot of people are looking for disruptors in the space. I think that is important. Recruiting has been there 

but I think the biggest focus is on the mechanics of things, not necessarily growing and framing us around the athlete 
and the club and high school coach. There is a big appetite for this and there is a big appetite that we are using AI in the 

right way. Not letting it run the process but aid the process. I think the more coaches and athletes we talk to, the better 
off we are. 

 

When I first did this, one of the first things I did was take this to the high school team, and one of the girls that just 
committed, she still wanted to get around and play. She is like “Where was this when I was going through the process?” I 

think that tells it all. It is not just another tool to send emails, it is not another tool to know if a coach is opening or 
clicking your profile, but it is a tool to help the athletes make educated decisions and use all the intel available to them to 

make sure they are running the right process and doing the right things. Not just staying busy.  
 

CEOCFO: How do you account for government regulations, trends, men in girls sports, DEI, college policies, 
etc. How does the real world come into play with some of those things that are kind of iffy at best, and 
seem to change over time? 

Mr. Desmond: I think the biggest thing for us is that we stay out of political debates where we are not the experts. Our 
job is to focus on the athlete, follow the rules that apply, and make sure athletes and families have what they need to 

navigate recruiting. On a personal level, I think adults can sometimes lose sight of the fact that these are still kids. These 

young athletes already have so much on their plate between school, sports, recruiting, and everything else that comes 
with being a teenager. If you turn this into too much of a business for them, or promise outcomes nobody can guarantee, 

it becomes another burden. I know this because I am living it with my daughter. This can’t take over their lives.  
 

Their mental health is important, their happiness is important, and their ability to enjoy the sport matters. I see that as a 
parent and as a coach. Playing in college should be an opportunity to continue doing something you love rather than 

treating it as another job. The minute you lose sight of that, and the minute it stops becoming fun, is the minute it starts 

becoming a job.  
 

CEOCFO: Are you seeing funding, investment, partnerships, as you grow? 
Mr. Desmond: That is probably one of the easiest places to go. My background is in the PE space, building platforms 

that can serve a larger customer base, so it is a natural conversation. I’m having a couple of conversations, disciplined 

about fit and structure. My focus is making sure whatever comes next strengthens both the product and the opportunity 
around it.  

 
CEOCFO: What does the next year look like for LaxRecruit? 
Mr. Desmond: I think the biggest thing is to never get comfortable. I think we are in a good place with the product 
itself. Boys’ and girls’ lacrosse are live today, and the architecture is configured across 12 sports. I think the biggest key 

over the next year is making sure that we stay looking at and serving the athletes and coaches, and making sure that we 

are providing the things that they want and they can use, and understanding that market and constantly iterating and 
getting better. That doesn’t mean reinventing the product, but that means that as opportunities become available to us, 

we need to make sure that we are constantly taking a look at that and working and doing the things that make us a 
better fit. 

 

The other thing is just really getting this in the hands of the coaches, the club coaches and athletes. Living this with my 
daughter and seeing how much easier it has made her life, I really just want everybody to understand that the ultimate 

goal is to make sure that these athletes are having an easier time doing this and not stressing out trying to figure out if 
they are doing the right things. 

 

 
 

 


